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MAKE SURE YOU HAVE TIME. THIS IS A LONG LETTER.
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Hi there!

It's always nice to meet fellow troublemakers. @
First, let's make sure we are on the same page here:

- This is more of a training opportunity than a job.

- Everything including the 3-step program, training materials, sample app and the
associated how-to book are free.

- You can use these artifacts in any way you want. You can also freely distribute
them. You can create your own 3-step program. All I want in return is a simple "Thank
you, Erol".

"What Do I Want?"

- I want to create chaos and have fun.

- I want to help troublemakers create chaos and have fun.

- I'm in the process of creating a platform for notion of reality management. This

course 1s a part of it.

NoRM = https://www.mikimoka.com/

"What Will You Gain?"

- You'll learn how to tie critical questions humanity worked on for centuries with
today's problems and in the process, you'll create product concepts, apps,
experiments... new versions of yourselves and your communities.
- You'll learn how you can merge computer sciences
with cultural anthropology, social psychology, philosophy, ethics, strategy and
art.
- You'll learn how you can use software
to conduct social experiments, terraform cultures and create alternate realities.
- And just like me, you will make new friends.

"Who Am I?"

- I work remotely as a consultant. Those who need my services are often startup
co-founders.

- I like to provide free training programs such as this one every year, because why
not?

- I'm living in Istanbul, Tirkiye. Sometimes I stay in Tallinn, Estonia for it's my
EU gateway.

- I'm an old (!) computer scientist who has devoted his career to weird projects.

- I specialize in methodologies that are relevant to software development processes.
- I have worked as a professional / consultant / teacher / manager / entrepreneur.

- My favorite titles have always been mobile programmer, system analyst, process
engineer and product life cycle manager. That being said, LISP will always be my
number one programming language. Fortran is a close second. These days, I’'m amusing
myself with .NET MAUTI.

- I have worked in all kinds of software projects from banking to military to retail
to production, well, you get the picture.

- I think, I will become a tulip farmer soon. @

- I almost forgot. I'm a Y Combinator Startup School alumnus. &

https://www.mikimoka.com/contact

"What's The Plan?"

The core of this course is a course I have given at Sabanci University for 6 years
(Management Issues in Computer Sciences). It was aimed at computer scientists who
were seeking enlightenment. @ https://www.sabanciuniv.edu/en

This is the second cycle of the new breed so to speak. The first one took 12 months
to complete (2023-2024). There were six students. The selected ecosystem was Atasehir
/ Istanbul, Tiurkiye. Artifacts we will be using come from that cycle.

Atasehir = https://en.wikipedia.org/wiki/Ata%C5%9Fehir
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57 MIICS = https://www.mikimoka.com/train
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59 "Time... Who Has Time?"

60

61 We will have to have trial runs before we really start.

62

63 I have time. If you don't, think again. Consider this as your new hobby.

64

65 Timing of the lectures depends on you, me and the ecosystem. We can change the
schedule when necessary.

66
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68

69 "How about a twist?"

70

71 You can invite friends! We can have 4 groups of 2. That's my typical class size.

72

73 What's the requirement?

74

75 "They must...

76 ...want to merge everything together and also, you've guessed it, they must want to
create chaos and have fun". ®

77
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79

80 As you can see, I can type and so should you. Please make suggestions. This is your
adventure as much as mine.

81

82 ATV VAN
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84

85 So, if you are still here...

86

87 HOMEWORK # 1

88

89 > Get together = Join this Slack channel of this course where you will receive course
related materials.

90

91 https://join.slack.com/t/norm-institute/shared invite/zt-3pgyfgekw-u881sI3~Z66NinVyyuk
_49g

92

93 > Send me a LinkedIn invitation.

94 I have a big pool of contacts. Almost 30K... 2K being in California. We can use some

of them for our experiments.
95 https://www.linkedin.com/in/erolbozkurt/

96

97 > Questions and comments = Erol Bozkurt = erol.bozkurt@mikimoka.com
98

99 HOMEWORK # 2

100

101 > Uncover your archetype = https://www.l6personalities.com/

102

103 > Get the summary of the whole thing by reading the notes of our latest seminar.
104 "This is Your Way Out" = https://www.mikimoka.com/contact

105
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107

108 This is a three-step program.

109

110 > MIICS 1 = 13 lectures = Train = https://www.mikimoka.com/train

111 > MIICS 2 7 lectures = App = https://www.mikimoka.com/adt

112 > MIICS 3 = 3 lectures + 3-month long pilot = Experiment =
https://www.mikimoka.com/experiment

113 {Tirkiye, Estonia, Latvia, Lithuania, Germany, Denmark, Netherlands, Sweden, USA
(Austin, TX / San Francisco, CA)}

114

115 BIG QUESTION

116

117 > There will be 13 (?) sessions... which are normally 3-hour in-class lectures.
118 > There will be quizzes.

119 > There will be an exam.

120 > I will be with you with every step of the way. I will reveal information on a
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need-to-know basis.

WHAT'S NEXT?

Start Date = To be determined.

> You can pick the dates. We can pause as necessary.

We will learn about each other.

We will decide on the content, the goal and the path. This is a new adventure!

We will create a schedule and a game plan.
Yes, there will be quizzes. ®
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Man, that must be why my pen pals start to ignore me after a while. My letters are
too long!

Anyway, I hope you say "Yes".

Take care,

Erol

erol.bozkurt@mikimoka.com

(If curious, you can find the story behind MikiMoka here =
https://www.mikimoka.com/contact)

THE END @
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