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Just provide a convenience and let humanity take its course

Ywin Peaks, SeasahZz E






Foreword

BVe are the Borg. Lower your shields and surrender your ships. We will add your biological and
technological distinctiveness to our own. Your culture will adapt to service us. Resistance is futile.

Just think about Bl&chain,andwhat it has become perfect example for the distinction between what you say and

what you do. What you do is what you &meo matter what you saylhat alone should convince you that good
intentions never worlOf course, those who invest insth Aloo EPp }5Z el hatwe. Theyldapnot

(JPZ8 18X ™~ C *}u 8Z]vP v } «}u 8Z]vP o+ XWhZt dos at tel §OWPAD MyYstefvdy® o]A X
take thebad bitsinto account.You must design systeméich exploit those weakness€therwise, you will fail
miserablyregardless of whether you work hardr believein gods.

What we have embarked here, what it will becofhevill revealt little by little on aneedto-knowbasis. This wag

true understanding of your situation becomes possible, my fiidigivopo v[§ Z Apossible a decade earlier,

because regardless of how good or evil communities, they were genuined Z J|E o]A « A @ u v]vP(poX dZ (
have appendages that subtracted humanity from trgzity. Like the Yin Yang philosophy, every good has evil and

every evil has good withilZ E A « 0A Ce+ 0]PZ% & 3Z v }(3Z 3uvv oY AZ] Z ]+ v} o}v

To be able to visualize my point, think of a forest, an old one like the Aiafomrest (}E& <3 <} §Z] IU ]S[e (pooO }i
Even the roots are covered with grassithere areflowers of all kindsverywhereX /3|« usSl(poU pne 135 o]A
way it was meant to live, connectéd] $Z o0 $Z }3Z GvipgHR %] Ew¥nC¥Z e curse aljood

things in lifemust fight against

Think ofone ofthose driveinsYadrive]v. WEP & i}JvdX ,}A (| 18 ]JY z}u Z A +}u 3Z]vP C}u u

ora bush oflowers in the frontand § Z v U $@&sifRulfted naturatorridorleading to the gal who will ask whether

you want bigger fries. Yet, there is something goodther¥ /3[« v}§ 8}} }Z «]JA u Vv]vP ]J( G}H %0 C
lu%}v v3U ]85 A}po v[3 « E A u% 3Z thé Bypposedly BettieX ong An ilakdhairexample is

A EC }Z «]JA XN EA ipe3 }v Yu%}v v8]v §8Z § «CeS u v 38Z AZ}o SZ]JvP +§ E:
of all good things in life. They are fragBecaus@ood things are the exceptiomot the bad ones.}} SZ]vP«¢ }v]|

last, badonesdodZ P}} ] C}uVPY v 8Z % E] le o]A (}JE A EU uC (E] v X "}U oA

Today, good anblad things are so mixed up together, you can neveftedllittle blackslabin your pocket is what

makes it all possible. You can escape franbitt if you couldwe w} p o \bgshaving this conversatioviou have

become as mindless as the programmable sprites in old video gammedking small, logical decisioBsme see our

e 0A 8]}v]ve]lvVv UJ}SZ e+ Jvi]vszZ , AveX /e ]5]v o $83]vP P}X / u vU
waste his whole life now, does h¥® worries, gur new condition makes it possible for me to program you.
NEEHEEHEEHEEHAHAAhatter how much you resiggu will fail. Resistance is futile. You will be assimilated.

/fTu AE]8]vP §Ztreathid a toolboxtraining, app, bookjor aspiring troublemakers everywhere, because |
know how.l have been there. | am a troublemak#then you arén the twilight yearof your lifeYand you have
witnessed something remarkabfeomething that can change everythiggu want to spreathe disease.

Keep in mind that [ u Ju%pus E « ] vi]es v A v AWAy?FindiQgithdd mBrd@reriifun. Catching

him is tiresome and more importantly boring. Alsgyond thevery center} ( «lopus]llv A ECSZ]IVP ]+ /[E% v
AS v o0A% v fargdttable. So, this book and the other components in the toolbox are all incomplete. You
cancompld $Z uX z}p vo A 3ZusZ ACSZC €& X dZ ]E pe (HoWhen } «v[§ E «
Clu IVIA «8 0]VvP ]e UClu }v[S§ & o0C v 0} }( 8§ ]JoUPE VS Clp & vV



You might find me strange but having experidstenge thingsll my lifemade me that way. | have learned to enjoy
A 3 ZIVP %0 }% 0 sp(( EX C % }%0 / SZIPS A]1SZ %} 4% 0} @ S/ Wndeapbrs@nd o]l
those who want to become managerching for more power or toys

| lovemaking them suffemot on the outside, but on the inside. | want them to shakeuslgvjust because | might
bearound, having a good timéefying their existencemaking their lives unbearable. Timeywer get the fact thahey

W[ uU%o0}C u X / iues «Z E beCausdwsBEmeAdasdn dZparhapseedsome quick castnd,
Az v /[u }v U [/ o Alea¥ifg e behind/ou know, like leaving the zoo or the asylum behietl.you,
$§Z E ]ev[8 $3 E ( olhtePestingly Znodgh@mlisgosition isA EC A 0o /£ % E ++ ]v uC
national anthemJ ~/ A « }Ev (E wHat kiral]ok ad(@&tictbinks otherwise just makes me laugh

By the way,his book will not make you the greatest .NET MAUI developefu A}v[$ lu , MM API

guru either However, regardless of your background, you will know how to develop mobile apps from scratch by the
end of this book. You will be ablestarvey ecosystems, create a product concept, manage requispcresite
paradigmsdevisereleasestrategesY v} A]}peoCU A 0} %o Z v  AidEyer crosgplatforns }(
mobile app. You will also learn how to deploy your app aridd ARIS2.0)and let your target audiencgart enjoying

them. While bits and pieces of such content is available evegjthis scope is unique. Why? Bechuoaee;0)

Tu



About Me

dZ]e J* VI3 UG *S}EGCX dZ]s ]* GIUE *3}ECX z 83U %o }%0 | % <I]JvP u Az} 58z Z
bio for you curious ones. You know who you drfpwa computer scientist turned writer turned entrepreneur turned

activist. /[u Jv8} VvSZE}%}o}PC v téshndlodgeodntesigdmmunities! believesoftware developers

have a responsibilitp set the record straight. Today software, like everything else, has become an influencing agent

used by the power holders, misused by diminishgzloyeesind abused bthose who consume therfihe fact that

18 Z » Ju A EC } C[+ 135 Z ]v §Z]-B#sdESe ihis professian is Hiffetentrrall the others

TZ §]8 } ev[S Vv §8Z %% E}A 0 YE SZ % %o} GbEsihess Zircles $r tlog g@vernnmiedt, v}i3s ipes
18 } ev[S v VCIV [+ %% E}A 0 }JE su%%}ESX dZ 5[+ AZ § u 13 AZ 318 ]+X

When watching a good horranovie,it presses every plausible buttioot justthe one associated with scary things.

Thatp why we feel alive watching them. Being alive means being open for every unexpected turn, every twist. Software
was just like thatPressing those keys made us smile with joyus&f@ tdosetrack of time.Making love to loved ones

was the only excuse to pauséving and typing were one and the same. With every line of code something changed in
our lives for the better

Those days are long gone. Now software is either biimangrialdecisions made for you or the involuntary movement

of your fingers obacteriainfestedblack screen you cannot leave behihtlearned anything, when a system crashes

everything goes back to the beginning. This is@o¢ssarilgood or badlt depends on what yalo next. Your move

will make it bad or goodo, since we are moving towards singularity, | have decided to make a good move. A move

you can mimic yourselves to formulate yourA *X A EC } C[+ }*Ce3 u ]+ J(( & viRvenSU A &
if only one of usucceed®) $Z §[e P}} v}pPZX dZ §[¢ v}uPZ 8} pv ov S§Z <u S]}vyY o 8
start the war that will end all wars.

/[woing this3} « 8 C}p (E U uC (E] v X /8 }ev[§ usds & AZ}/ uX /[uz E (}E C]
thanmine.tZ § C}u Aloo JU%o0]*Z ]e up Z U}E Ju%}ES v3 §Z v AZ § /[u SEC]VP &)

Erol Bozkurt

erol.bozkurt@mikimoka.com

https://www.linkedin.com/in/erolbozkurt/
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Adt 1

Troublemakers, Unite!

tz §[« P}} v}A o }E (JouM ~/( C}u ( o o]l 8Z [ESE }E ]Jv EC A vs 8Z 3 8}}
Clu Z A %pus 3Z }} ] }E o (3 3Z u}A] 8Z SE U ]8[« P}} Iv _ ~* v W vve)
If the expej v %o | O }(BA & A}l o ( oec 0]l 18] AlSZ]JVCIUE E Z Av Az v
P}} }v X dZ 8[+ AZC 8Z %%+ C}lu AYEI }v AZ]Jo o EvV]VvP 8} A 0}% *}(5A E
simpler versions of great exjew *X % %Y C}u Vv pe o @& AJvP } & ¢« AZ] Z Aloo PE}/
that will change the worldmperfect, incomplete or even buggy they may be, still they can change the world, granted

you have what it takes, troublemaker.

What § the Point?

e ClJp v USZ %% A E P}vP 8§} A 0}% 3}P 8Z E Aloo $]vCX dZ §[« /
their size fool you, though. You can do all kinds of things with them. Yet, one thing is more important than the others.
These apps are ypE*Y pv }v ]8]}v 0oCX z}uy v pe3tul]l 8Z u 8§} } AZ 8 A E C}pu A vs
Z}A 82 C A}EIU AZ & §Z C A}JEIU Az v §Z C A}EIU AzZzC 3Z ¢ A}EIX E} } C v
the cloud. Any crappy computer willdoasased@&.C €& v}Su v3 3} Z A Z E § E- }(3Z ]E }Av
They are meant to be abundant in all shapes and colors. While their size must be small at all times, you can plug one
into another to make them bigger. They are meant to be used in gdbps | ~u VIVP u}A ¢ %}ee] 0
(strategically deployed interlinked apps dispersed oveMindg 3 EE (}EM dZoSREAZC A EC ~ Z}}o[+ Kup
spits out three customizable interlinked apps (3) with a unifying theme (1). That theme is mageomment with
an accompanyingonsolidatoronepage[wel] %% X dZ &[¢ JUE (}EuUpO (}E o *oW i=i %o %oe A
*}}v Z A 3A} ¢] o]JvPeU s € ] §_ ~AZ] Z Z 0%+ C}u }vbueXpdsingHdsfmodv E A] A
Notung (which helps you control public opifogmmaking ideas visi)leTogether they will give rise to a new paradigm

oo "~ u}$]}v dank hpdreiate consolidator, Emotional Agility DASH or EAD for short)

AZ S v Clu )} Afssfér treublemakers4) M vCSZ]vP X _



Adt 1

dZ]e I} ] IuS 8Z (]JE+S %% ]v 3Z SE]V]ISCX , IU 18[* 3Z (]JE+3 Wko% A Z A

Aloo A %% 3Z § Aloo 8] 00 3Z +3E]vPe 3}P 3Z EU ~ u}s]}v o PJ]olsC

provide an example for how one may finance her social experiments by exposing her findings to appropriate
luupv]s] <Y s stdry-for another bodkDoes it have a goal other than gathering support for the cause?

Yes, it provides an unavoidable manifestation of our findings via three interlinked apps for troublemakers. Does it have

to be a web app? No. It can be a-@age mobile app too, butsuchaw % P ]e 0}8 ] & 3} A 0}% U ]ev]

(JE A oA % JV3} JUE % E}i 33U 0 3[* SEC 3} PE *% ]3° (MO0 %}35 v3] oX
tZ§ v S]vC %% "~AZ] Z v }voC ue 3} &} § Z}YA }v ( o+ ]v €3Z }((] -
lot! GeorgeOrwell once said, "In a time of universal deceiiing the truth is a revolutionary acOur motto is very
similar to that with a twist/In a time of universal deceitelling the truth is a evolutionary act.Consider the mess
we are in using a gae.All you have to do is to remove the block at the bottom of the pile in this enormous game of
Jenga. The complexity and the sheer size of the game unintentionally empower all the little men and little women (and
little transpersons, for that matter). Sinewil cannot tolerate anything but itséRemember Agent Smith in the
Matrix2)U o« §Z ZP u [ *% E =+« A ECAZ E U 15 Aloo /E%}s v A | +%}s (8 E v}
With your micro apps you can easily unbalance the equatiowesle spot at a time, my friend. This is the only way
§} 1Joo & P}lveX DI eu 00 Jv ]e]}ve v l}ddunorsBisknpeSnhe still csgeklordEhd wall is
enough to let the sunshine f@ood luck!

Assumptions
~e}u AZ &+ t}EIJVP IV}Ao P }( - & 8Z wu}e§ ] o A oY dZ &[+ ]§X dZ &[+ o0 C}
JV[§ Z A ]8U ip+s P} }A E puu] = }} v 8Z vU (3 @e wilknot co@r &hAat a }u 4

class is, what a loop is or what a conditiona\s.will not cover the history of technologies, their system architectures,

or the limitless customization options they provide. We will only cover what we need with just the right amount of
detail, so that you can easily tweak the resulting app here @nel.tfiou will see that this way, you will also be able to
teach what you have just learned to other enthusiasts.

dzZ $[+« Z}A Z AC u § o Risst,dearnYour soixgs. Then, learn your theory. Better yet, do not learn your
theory. Just feel it here, at the center of your soul. Soon you will see that the angels (or demons) will whisper into your
E+Y v C}lu AJoo E} | 0]l v} EXZse @}P}} U(}} *v[s ]8Y &} (E M

We will only cover basic flowsr actors will be walking towards their goalsgd maybe (?) a few alternates leaving all
§Z € +3 8} CluX € v[3 Clu op ICU V}IAM dZ & ]« *} up Z E}}u (}E Clu 8} PE}
Anyway, we are all about generic apps here, but there is no such thing as a good geieatioapgb, the firstocial
E% EJu vs ~E U ~(]adedywil} beoa vakaiss thawill target big businesseshich haveseveral
departments.

As a result, Moody (or the other A4t(s) for that mattempisgeneric to the point of uselessness. You can make it your
own after you understand how it works. You may even consider this as the birthing grounds of new desigé patterns.
wise man said thatgiterns should be about people and for the people, not just for lazy programmers. There, that
covers all our assumptions.

1 After all three apps are published along with their himabooks, global pilots will take place. Global pilots will start in the Baltic
states, continue in the North and end with a tour in Germany. Then, the final chapter will take place in Texas(uSéfifornia
(San Francisco and Los Angeles). During the course of those pilots, a new book will be written to reflect upon thosesxperien
A E% E]u vE_X tZdbook ill eJchvering the software engineering aspects of the project, thedsbook will cover

V VEE % E v HE[* i}uEvV C Al3Z]v §Z }vs A3 }( E}ZD /ve3]5pus X



Adt 1

It's All About Community

dZ & & }voC 3A} € Z 5C% * ]V JUE % E}( *+]}vU ~*Z Eo} | ,Jou s v "~ EX ,
the other makes sure they stay in prison. One is an analyst, and the other is a programmer. And you can never be both.
Evenifyoucanhandlig$§Z Z}@E& * u% S} S v €& U }lvoC }v }(SZ u ZzZ e« CluY 00 S} }v
Sherlock Holmes. | can not only catch murderers, but | also love fucking with them SERHEEHEEHEEHAHAHA!

Azlu o vvis (Jv 3 E psZt SevebtlletEPdto

tZlo / o] A ]Jv A ECSZ]vP , v ~}o}U /] Ale Clu 8} P § v Ju% o] X z}p *Z}pu
The only distinction is one of you should be good at making things up and the other should be good at making things.
When one is bored, ¢hother should be able to take charge. This way you will always have fun, my friend. Also, you

may pick someone with other things on your mimdX hvo]l u vGC }8Z € % E&}*U /[u o0 (}& }((] &}

Technology

A EC %% (}JE SE}poul Es Z e+ 3Z +u § Zv}o}PCU suphfzatrddd mud.v[s A & (
You can make a few modifications quuit an appto another platform, such an iOSa Windows or a MacOS app
very easilyBecause of thjave will be releasing only the Android veisiormakethe training processimple. In the

v E}] A}JEo 3Z E & (A E Euo » v 3Z §[+3Z ACA o]l 13X, E [» 5Z o]-

- Programming languag€&#

- Mobile app development platforntNET MAUI
- User interface technologytAML

- DatabaseMongoDB

- Deployment platformAWS

Apps for troublemakereleasedby ~ Z}}o[+ Kusd C o AJoo oA C- v "]vs Eo]vl PE}u% }(
Oénepage(web) a% % _ AZ] Z }ihedimforndation gathered by the first threkhis (web) app can be a ene

page mobile app as well. This qrageapp has the potential to be}uu €& ] o]l U Adne @ dunyribrities,

but you can go ahead and do thatall depends on you and your ecosystBwery minute a sucker is born. Someone

has to take advantage of the situation.

- D}} € ~8Z]+ }}[ }v GEv-

- Verdict Another bookA4t2: Conduct performance revielmgexposingssues and aldrtg authorities)

- Notung et another bookA4t3: Gather ideas, pick one #e solution anccontrolpublicview)

- Emotional Agility DASH (OGpage app that restricts view tbe mostcritical informationAKA single metdic

Their architecture is straightforward after your first experighce v]vP ~ }u % E} (S E CIUE (]E*S

- 0}}e % %o0] 8]}v }( D} o s] A }viE}oo EX t Aloo v}§ pu DssD E Z]%
XE d D h/X tZzCM pe ]8[+ }A El]Joo (}E *u 00 % %X o0<}U / }Vv[§ o]l
architecture control my every move. If poefer it, you can easily port what we are going to do here to MVVM.

It would be like killing the damsel during your attempt to rescue her, but hey, who am | to judge?

- Controllers will be use case based (1.0), but there will also be an overseer type of controller which makes sense

of the created data within the context of the current A4t trinity (2.0). While we seem to have two use cases,



Adt 1

since they are very closely linked, | preferred to go with one controlle€betellers, after all, are here to
Ul 3Z]vPe ¢Ju%o & (}JE peX t IV[E8 Z A 3} ul EZ]JvPe «Ju%o E (}E 5Z uX
- The database created for the first A4t will be used by the other A4t(s) in the trinity. This means not only feelings,
criteria, community, moods and cultures are consolidated, but also, issues, clues, ideas and solutions. Get it?
Whoever uses these appdlve able to link feelings all the way to solution without missing any important
Iv(} Jv 8A vX z «U /[u ZThis WayGeeding & cansslidator will be the easiest thing to do.
- The API created for the first A4t will be used by the other A4t(s) in the trinity. The same goes-&ideserver
functionality. In a single API, you will be able to traverse, modify and maintain all actions necessary for
ul}sSllv o PJ]o]SCX }nmdl§ePman. Wesdrk only in the beginniighis wild ride

> &[e spuu E]I AZ § A Z A iped o] AJSZ]v $Z IvE EE }(IUE (JE*E %% U D}}

- D}} G ~ %%+ ~/( C}u up+S IV}AU ~u}} C_ }u « (E}u "u}} C_X-
- Presentation Lay€View)
- Business Logic Layer (Controller) = Overseer controller will be here too (2.0).
- Data Access Layer (Service)
- Data Layer (Models)
- D]JoPE u ~ W/e ~/( C}pu up+3 lv}AUourinspifa@®ni ~§ o «C(B}aP E u_ X
- Data Access Layer (Service)
- Data Layer (Models)
- EEC ~ & oo ~]( CIH upes Iv}Ay men@EGZv X (EYEC X
- Collections and Documents

t Aloo pe 2~} /8 (YE z}p Y I8 ~ [ z [+ (E uEANE KB LHKpdEErpfije This C

%o E} o ]+ *]Pv Jvep Z A C 3} Z 0% Clu ™ A 0}% %%0] 3S]}ve A]3Z & Zv}o
crazy? Trust me, it works. And all the newbies and old farts out there memorizing some made up gibberish by framework
spitingvenddEs v P} }us v EC V}AX &}E 00 §Z }8Z E+U 3Z]* ]* §Z ulu vs (JE C
"NE o, o, o,

1) &]E*S C o U "&}EuUupOo § z}pE W}]vS_
a. Pick a scenario that really matters
Add an inline watchdor every testcase-]X X ~ A E ] § Z » V ey ul]Ss _ -
Add mock objects for the server djide. Erol Bozkurt works in the technology department of ACME)
Finish everything on the surface
~1( 18 ]+ v}S v DsW C S« '} §} ~ _

© 20T

CoUA"MWEIA z}uE W}vS_
Pick the scenario you first picked
Create an appropriate database
Add serveside functions
Add functions to monitor key metri¢®. number of verdicts for that day)
Finish everything in the background
Run with inline watchers enabled to display on screen alerts (i.e. a new verdict is in)
~1(18[+ v}$ v DsW C §- '} §} ~ _

<

@000 T
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Adt 1

3) dZ]JE C o U ~d 3 z}u®& W}]vsS Jv §Z dE v Z »_
a. Interview relevant people and creatéeedback loopu v]vP " E § CluE (]E+S }uupv]sSC
b. Determine pilot zonesv +% ES A]$Z $Z u}+8 € o A vS8 }v Y }E 3Z o0} *§ 8} Z
c. Release, Analyze Metrics, Review Feedback, Make Modifications,.Release

4) &IYESZ C o U~ DI /8§ P_
a. Pick another pilot zone.
b. Release, Analyze Metrics, Review Feedback, Make Modifications,.Release
c. (if MVP is rock solid) Finish. This is the end of the first version of your product.
d. For the next versions of your product use proper techniques, man. Game over.
*MVP = An app which delivers the most important feature irsa soanner without crashing because of your help.

tZ U Clu A% & 8Z] 1 Ppl U A% ve]A $}}oe v +JooC P u-Mt }v[§Z A 52
One for All, All for One

This is my favorite. | believe in small groups forming big groups via interfaces (or contracts) just like software systems.
How a small group interacts with another one is straightforward. One asks for something, and the other one delivers it
ornotX tZ &[e v}% 8Z § } Al}ue u C Z}YA PE}Iu%U A v euoo}v U v AIEI }v }v
every member of that group work on any task regardless of the expertise it reqlire€3 u « CU "tZCM_ tZC ] <]
question, pal.

AMu%o VveA EU $§Z C Vv[3X ,JA A EU AZv PE}u% A}EIs }v §Z + u SZ]vP §}
First, you want to perform a task. Second, you want to have everybody have a good grip on the issues associated with

the task in hand. Third, yare building a cohesive team where every member can perform thigholifferentlevels

of expertise... at different levels of quality. Regardless of the sophistication level of the resulting artifact, it always
adheres to your minimuiuality standard. Imagine it this way, when you are going to have a dinner party, children
UCJIVoC % E % E 3Z § o U ps3 «3JooU 32 C v } A}v E(po i} AElJo 3Z C (
but it is still an important part of the whole expede. Having everybody in your team on the same page with the same
aspirations is critical. Them being aware of what is missing is a matter of life or death. | would pick a team which is
aware of what they are not doing over a team of wdatdous knowit-alls anytimeEven if you are left with the one

whocan do very little, you are not losur touch with reality is strong, which will show you the path sooner or later.

dz §[« §Z oA & o0}}I]vP (JEX o0°}U 3Z & *spoS]vP % E} pu 8§ ]+ 0A Ce ¢} up
group. Furthermore, yowould no longerneed silly meetings, planning sessions, brainstorming workshops
motivational speeches lousy birthday partie€verything is handled while doing theu $Z]vPY AZ]o ~o0]A]JvP_X

Limits « What limits?

This first editiomassome limitationsa few missing bits here and thebecause | just waatito get it out there fast.

0+}U $Z}e o]uld 3]}ve A}v[S o]u]s 3] Mmugt) d evprghidEnyselidBeopleZAnyway, | will
release another version of this book towards the end of next ye&) @@2it will have all the missing bits one way or

v}8Z EX /u vU ] vVv[8 A o0 €&v §Z E]PZ3 (}JE E $Z E Z E M > 5[« Vi}C
on running, life becomesnuisance rather than a blessing.

-t A}v[§ Z A ps8z vs] §]}vX dzZ + }v A E-]}v Aloo Z A >]vl /v p3Z vs] §]}vX
- Communities will belusiness department3he second version will have 12 customizable communities.
- We will have a rather loose concepaoEpo « VP]v Y u v]vP 3 Méddicedh bk misuddd. The second
one will have componesthat will handle eholes in our midst. You heard me. You know who you are.
- t A}v[3 % v 3SJu }v us]1(] 81}vX dzZ -« pilettierA E+]}v u C ~Je
-t Ayv[s 0 A13Z % o0}Cu v§ Jeep X dZ + }v A E-]}v Aloo E C §) %0 0}C

There, | feel good already.
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What can | say? | get a better understanding of my situation after | draw about it. So, sue me!
Weird Science

Unlike all the other books (!) out there, | will share what went through during this prithegou,which will reveal
the changes we have made to the product conakptg the wayPerhaps, you may favor another version of Moody
and after you finish this book, you mayaheadand develom betterone/3[¢ oo/Pg} X v }( ]E& S}E&[e uSe §}

Bedrock

Before we start working on the app, we should have a general understanding of the circumstancete hpbssble.
]JE pusd v ¢« 5Z 3 E <MJE U Z 0% E 3§ V *p*3 JV %o%oe}eColPue Y TolA [Em & %
U%0}C ¢ X U%0}C « AZ} }Ju%o ]Jv }uS $3Z 8Z]vPe §Z C VvV H% *H%o %o} ES]VP X,

While there are many [troublemaker] candid&tese 1] unot sure they wi all go that far. This will only be revealed

after our apps are deployed in this ecosystem. On the other hand, the best [subject] and [enabler] are abvious. Ou
€epi 8¢ Z e« 0E C v & 3]vP Z }e }v Z]e }AvX /8[¢ }Iu3 8Ju A P A ZJu Z
powerless middle manager who used t@l@ubject] herself. Yes, some [subjects] become troublemakers, enthusiasts

and experimenters- « JvU ~3Z C ZOfherdardé teftebehind to continue as subjects or fake it by becoming
poweless managers who cannot head towards the exit and continue to take crap which they turn into their daily bread.
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> §[e pue 3Z Z & 8§ Ee]v EZ h™ A E<]}v }(8Z ds « E] U ~dZ K((] _U (}E *]u!
~E e Ve U%O0}C AZ} ]ev[8 A EC Z %%C }us Az §[« P}]vP }v ]v 3Z }((] X
feels or share what he thinks. While we think about chronic feeling of misery when we refer to [subjects], this is where

it all beginsAfter this point a [subject] may sink deeper and deigpeor rise above daily bullshit. So, Jim is a good

example for both pathsHe may continue to be a [subject] or he may become a [troublemaker] and even an
[experimenter] one day.

Jan Levinson represents an ordinary employee who has somehow ascéndegperu v P u vEX ~~}u Z}A_ e
the secret word here. Because work is mysterious (Severance). Anyway, this makes her detached from the branches
which do the real worlSheappeastobe  ](( E v3 *%o0 ¥ &Y A Z}}1 E %o océhdEt vhdArgtand

what is really going on down therethe trenchesThis quality makes her a perfect match too. Because, on one end,

we are interested in real people who have the blues. And on the other end, we want to have tf®3édwh$Z o Y
those whobecam® E § 3 ( IJvP §Z]vPeY AZ} 0] &} §Z ue oA« v 8} §Z }8Z E- 1816X
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Unlike Jan, there are [enablers] who used to be [subjects] meaning they remember their past. So, [enablers] with subject
memories and those who are lacking them for they are still [subjects] with a different shade. You know, kind of like the
slavetradersv ¢0 A E+Y }E u u }( E}5Z o v hv o d}uX t]8Z}us §Z}s A]3Z u ul@E
their slave labor. There must be a familiar interface in between. She must have an incentive to put distance between

her and her past. Similarly, withoutthv « o I]JvP §Z wu u}®] U uv P u vS Jev[§ %}e*] 0 X M
too emotional about the subject material, you cannot do what is necessary. You must be lost in the game to tick.

/'Z €& C}uX z}p & =« C]JvPU ~ E Vv[§ €ep i See 0u EY }A E oCM_ z U 8Z C
8Z % E (%] AZ & u vC }( Z]* % E ee}Ee+ }uo Vv}3 ulA C}v X hv E+3 v §
Rather he makesrself one by taking little, seemingly unimportant stegsrestingly, steps that liberate them seem

trivial to them. @aracters without internal conflics AZ} }voC Z ¢ "~}%Z]*8 E ue ~Juu ] 3 oC A ]
for selfgratification)are shallowt }v[§ Z A 8§} /A% E]Ju v3 }v §Z u 3} pyv E-SwouldZ uX :pues
do. € pu i See }v §Z }SZ €€ ZvVv U & 00 }uS }v(o] 8Y v SZ C & SE %o %o 5/
~eeX /u Plv EC «]v & A Y

dZ e« u P}e (JE : v » A o0oX tZ]Jo *Z %}ESE Ce+ +3E vP3ZU }v(] Vv v *3
0 ¢ ¢ (}JE& $Z o | }( §8§ & A}JE U ]ve] ©of hell mask, sorhadtwhoscrayés Yar} ] s

§5 v8]}vY v o0}A X ~}U §} 0 8} uv E+8 v 8Z AZ}beregiwibgdandthens (]JE+3
exploreher possible futures®Z u |l « Z €& ( o]J]vP P}} %}ee] O C *S C]JvP Jv 8Z 0}}% X tZ
opposite. Z }voC A C }u3 }( K<Zigavingmis §eogystem before he becomes a subjetdelf Sometimes,

§Z }voC A C }us ] 8ZE}uPZ 3Z (E}vS }}EX dZ]+ ]+ SE]IC }E oX D vC u]-s
(E}vs }IEX /3 ]ev[3X /§}voC u ve C}p } VIS8 Z A %}A EGU v Clu v Zvo G

/v e v U §Z @gdifferdrice between Jim and Jan. Think about Star Trek, where often bits and pieces of the
same person are portrayed by different pedppeciedo make a point. The same thing is true here. If Jim continues

to exist in this ecosystem, he will eventually become a [subject]. While there is a possibility to become a [troublemaker]
afterwards, meaning being no longer a [subject], it is only oneroatod many. More likely than not, he will live in a

loop he can never escape frdm”» g i & 3Z § 3 @EeinPadbjecZ][®Z A EC % **]JvP C E_ XXX
who puts chains on himself by his own freewill. That type of [subject] is our ideal [subject], but we can do with less.
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A part of Jim has the courage to do something
about his lifeput another part has not. A part of
Jim sees himself in a management position to
become Jan one day. While Jan has progressed
further away from her [subject] days, she isan
heart. She will always be that wéecause slave

is a slave regardless of whether he becomes Uncle
Tom one day. Tastes and smells may change, what
lies within does not. She may have an infinite
regress one day only to find out herself at the
beginning of her new loop, as a [subject]. Of
course, sk has the capacity to move furtheraw
from this fate and delve deep into her current loop
where she thinks she has made something out of
herself by becoming management material.

The simplestisualizatiorof this situation is a maze with clear signs pointing to the exit, but those lost in the maze are

E (ue]vP 8} P} 3Z 8§ A CY v}8 C Z}] U us pe }(8SZ ]J& ( E+X dZ ¢ o]vP }v
be liberatedAZ & §Z]+ ]ev][3StranddihPvSometimes the burden of the truth is so immense, one does
everything to ignore it. Whereoplefall, it maytake alifetimeto get it, because it togives the illusion of a life.

That condition is the true trait of a [subject]. He may change ecosystems, but he always Isetiteren similar ones

while giving him the feeling of progress and always keeping him where he belong®]ve §} « AZ §[+ v}3 E]PZS
UV]A E+ 0 0 AY v Z %oSe $Z] IZIBIVEZYIE 1A E]S3Z X ]v 8Z +Z X dZ 3]

can get up in the morning and pursue a powerless, meaningless, loveless, corrupt and selfishulife. } ( Zo A<[X
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A [subject] is a person who can do the job which
gives him a false sense of security. It makes him
believe that he is in control. That, he matters. In

fact, this is the opposite of the truth. He does not

matter.

Some may think intelligence and stupidity are
the extremes of the same scale. They are not.
They are different qualities which can exist side
by side. This makefixing (!) stupidity very
difficult, almost impossible.

dz (JvlvP Z & § E]*8] }( €epi S
JvP eu S Vv Spu%] 8 8Z e+ u SJu X
JAE] Y v Z]+ 1o]l5C 8} (| }3Z EA

specializes in making people, including himself,

believe in fabricated truthé dZ § Z ]« §Z Z E}X

dz « €& 8§ AYE ] "8Z ]ol8C 3} o] &

E}AU Clp u C §Z]vIilvP ~"AZ 3[+ A Gbpdpwith IszrighZmhincPyollMpromEdte bad behavior.

Well, | do. Because without bad behavior, there is no way we can create deterministic systems. If we had to deal with

% }% 0 A]3Z P}} Z AJ}EU +} 8} % IU A Al}lpo v[§ Z Aotony titat, et fhey$3Z u 1 Y
also remain there no matter what. They love to be slaves. Yes, the Grand Inquisitor was right! Agent Smith was right

too. A good writer makes his innermost thosgigenby $Z AJoo Jve Z €& § «X , E} Y AheoU Z Iv}A
figments of our imagination. They may exist, but no one has seen one.

Rear WindowAlfred Hitchcock, 1954.

An [enabler] is a con artist who takes advantage of herself. What a world! Yes, of course, she takes advantage of others,

but her main interest is to create a modified, idealized version of herself that will convincéhaesdedfis somebody

The easiest way to spot one is to have a keen eye for absurd comments. While you are talking about this or that,
*% ] 00C AZ v Clpu E A 0 C}uE ]Jv o]V 8]}veU % E ( E v Y 3Z)itPwoddz § E 3§Z
(( ] @®&oufeveal whojouare.
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This is when they cannot contain
themselves.They immediately react,
trying to prove you otherwise. They
0OA Ce E &X /5 ]ev[Shéy 3Z JE Z v X
must bury everything that may give
birth to the ideas that other realities
exist. No, they must make sure that
there is only oneness. Their reality is
thelight. All the rest idarkness

In thisregard, an [enabler] can change
who she is t@ certain degreeShe can
put some distance between her and the
§Z]vPe §Z 8 Z EGu ~A |l + Z EX dZ §[+ §Z
rub, on the other hand. Just behind this
wall, everything is just like how it has
always been. Yet, we can fake it till
§ZU Vv[§ A M :u-s Z A o}}l 8
ulu v of your reflection in the
UJEE}EY v Clp Aloo pv E+3 v X

She can influence others o the
e uY us oz vv}S Z vP S§Z]vPeX

She can only changi } %opereptionof $Z ue oA X E}U ]&[e v} +u 00 $3Z]VPX z}Jpu C A v
to change things without changing them, like magic. On the other hand, when such transforcaatioadonger be
maintained [enablers] migrateln their worlds, this is called a promotion or early retiremEmy move from one
ecosystem to another to create a sense of progress. Without a sense of progress, they are lost. They are creatures of
project management. Beyond managed realitiey do not exist.

The Man Who Knew Too Mydhlfred Hitchcock, 186

11
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There is another wapn the other handThe path to your salvatiofwhichliesbetweenyouand the others you have
been ignoring for a long tim¥our path will be revealed to you only after you have made contact.

hv E«3v $Z & Clp }v[s Z A 3§}
strong or very smart or very brave. Just a little

bit ofallthose would suffice. #mallcrack on the

A oo AlJoo 0§ 8Z epveZ]v ]JvX z}u }v
bring it all down. Oncthe light passes through,

it takes it from there. The light needs you to open

a crack. Bringing down walls is its job, not yours.

It is beyond your abilities to separate light from
darkness. Yet, it is your defining characteristic to
make the choice to see tlightY vto let it

shine throgh.

Your power lies in your ability to say a genuine
Nz e JE NE}_X z}u v }voC } §Z §
interests lie beyond yourself. That you are not
selfabsorbed. You can see the world beyond
what you want. This ability whichnisrmally (!)
granted at death is the proof that you have been
awakened to the hidden reality of human

Al v X "t vo A }JuE+ oA« Z]v

z}p v o C "E}_ §} 1@ Jim 6r osuccessf(l) Jan.You can go through the exit, become a part of a

much larger universe. You can make this quality of yours stronger by learning to develop mobile apps from scratch. You
can learn to design social experiments. You can learn to develop strédegeftural transformations. You can
strategicallydeploy interlinked apps dispersed over time. You can become an [experimenter] Yauwrssdfi save

yourself!

tZ]lo ]88 ] }vSE EC 3} }luulv e ve UM JVP SE %% ( o+ o]l C}p & }vsS} «}u S.
E]PZ3 u}A Y Av ](Clu Z A v }JvP §Z e+ u +Z]8 e} uvC SJlu-+ (}E _X /( C)]
your recent awakeningwio § | C}uU }v[8 AJEECU C}lpu E }v 8Z E]PZ3pke€rvdd z}pu ( 0
your innocenceYou are your own (wo)man. You are doing something not because you have guaranteed certain

privileges on the other end, but because you regiog somethingnorally AE}VPX dZ $[« 3Z % E] }( (E }t

"tU Clp & Qv §Z EIU ZpZM }v[S JulS § 8§ E }SC%] o E S]}veX vi}CJ dZ
Explore it. Understand it. Most of all, learn how to move forward in the dark without even knowing where you should

go. This is the skiliat separates living from the undead. Unfortunately, it may take a lifetime to ledouimay not

be able to learnitatall.}v[$§ A }I@EMhE&precisely to teach you that, my friehaim your newfound best friend!

12
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Project One

Concept

We will start off with a very simple but potent mobile application which will serve as a template for all the remaining

apps. Moody is an app you can use to let a target group; a group you want to intimidate know how you fetelfabout

While remaining anonymous, you will be granted a single vote every day. You will have the option to state whether you

feel good or bad. And, once you have done so, you w#kbeto revealthe reasorwhy you feel that walyy selecting

one of the twelveustomizableriteria. Since you haedready selectegour communitfrom twelve possible options

(Sign Up)those monitang how people feel about certain things on a daily bemissee happiness or unhappiness

P E} % C €18 E] v }luupv]SCX &}E A& u%o U }v u C - §Z slife  }uvs vse

balance irtheirfirm.t oe} P § 8} ¢ Z}A v u%o0}C [* }uupv]3C ( o+ }us AZ 3[* }v Z
Hel]vP AESE u PVZ %% ]V ** }E Z %% ]V *o E ]*%0 C « A ooXx dz]e A C

happiness or unhappiness, community moods about the s&Fg3 EJuu v }A E 00 }E%}E 3 posSuE

closely linked but also made visilfianpleand effectivd) & ] P Z § Mreajdthaoard have fa, shall we?

Actors
F (/2G -h "3.1j (2 2.,$.-$ 6'. 31(&&$12 2823%, './(-& 3. "'($5% 5(2('+$
F (/126G hé&. +j (2 -.3 23$/3B26 -1$242utK3A$&PH62Z/ 13 . % /1."$22jU
F(/2G -h "3.1j " - +2.1$ - $73$1- + 2823%, .41 2823%, (2 #$/$-#$-3 .-
F (/2G  h!42(-$22 "3.1j (2 2.,%$.-$ 6'. (2-sk&e idmjredtly. dffected by(it. 3(.-V 143 23(++
F (/2@ersomp (2- (, &(- 18 1$/1$2%$-3 3(5% .% h "3.1j
F (/2G h!42(-$22 "3.1] (2 .%B%- "B HMj(- W(HL1R(=-]!$"(-#
D}} C Z « A} % E+}v U”r AJEIE _ v A~ <u v _Xdze+ A} &}E v ] & -

The second one is a possible future of the first one. Not only that, but she is also the desired mutation of many residing

in the first posibn. Our worker bee, on the other hand, is someone who has mutated differently. While she cannot

0 A 3Z +Ce3 uU «Z Z - ] §} ¢ }3 P 18 (E}u 3Z ]Jve] X ~Z Jev[8 A EC
en] 1 X /v 8Z]« A E-+]}vWilldE a Business actor. So, she will be indirectly affected by Moody, nay, we
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will drive her crazy! This approach is rather rare in software, but | love to mix system and business actors together and
design my application while thinking about both. Also, when designing a flow or a process, | like to include both the
good and the ba bits of an ecosystem in the mix. Because a system made of only the good bits is bound to fail. A
perfect solution is a bad solution (Remember what the architect ddadrix Reloadedl« X A v J( §Z]* %% E} Z }
fail you, it will limityou. Itwillo} | C}UE 33 u%3Se 3} A}oA CIuE }E]P]v o] X dzZ 3[« AzC
leave many features dangling around it. Who knows where we should head next? | do! | mean, | might.

MU JUE "AYTEI E _ ] 0} 8Z }voC *Ce3 u S}E Z (
the only one who is going to use the application. However, considering
office politics schemes, there will be a lot of business actors including our
A EC }Av ~cp v XU A&z5¢ AA g §Z & Bu ~e }3 P
VIS % v] X pue A }v[S u v VvGCSZ]vP Joo P o }E
tZ 3 A u v]e "ul]l]vP 3Z %]vl 0 %Z v3 ]Jv §Z }eCo:
an extent that lies can no longer hide it no matter how good they are. This
way, even if the system has a habit of devouring any activity fer self
reflection or cultural change, one can still expose problems and request
5 VS]}JvX /IVvEZ S EP EUA & JE (€& P}} Az}
brute force when necessary. Our tdgle is pretty much like the famous
Chinese Water Torture where never [vP E}%-* }( A 3 & ( 0o]VvP }v
head breaks him so much quicker than the good old fashioned pain.

(system actor A} EI E v VC } C lv 8Z A}EI%o U PE v «Z Z o v} %o}/
VCU}E X V[ V& E%E & 8Z]+ =+ ]( +Z ]+ P}JVP &} } «}u §Z]vP }ud ]8X E}U »:

she will bitch about it all the time]l Z & o} (E] v » }X 18 Z]JvP ]« A C }( 0]( X dZ §[« AZ

JUE AZ] Z ]+ 8}} A 138} 0]PZS (JE U us 38}} +3E}VP 3} ESIVPU]*Z _X /v }

ANZ ]e  eZ %Y VIS}SZU @8 v}s §Z AZ]s }v ]8Z EX /8[+ oA Ce ] E 3} %0 C
SA vY §Z ]E Ju P]v EC %}]vd ~e¢ V %}]vd ~eeX dZ (}EU & ]* eepu 3}

to be the zone of those she considers as royally & <Z A}v[$ «Z¥o s WCU}E Y , A vU ]J( C}u Alo

(business actor ~ “cp v v VC } C AZ} Z « e}Ju +}ES }( %}A E + 0}vP  +Z ]e
upper management. In our example, she is one of théewetlmanagers, an HR Manager to be exact. Why? Because

human resource managers are ideal whewoihes to serving slave masters, doing their bidding and still thinking they
(IPZ3 (}E SZ %o }%0 X [§[+ 0A Ce ] E 3} % o0 -levehidZager meand paingwithegtu v P
real power. This miracle mix is what turns someone to tHedide. You cannot be in this position, if you are not a

coward.

As you can see, for Moody to be applicable in your situation, your ecosystem must be a hive with a strict hierarchy, a
caste system to be exact where a worker bee cannot be anything else. For her to become something else, she must
transform herself by gettg rid of all her principles. She must find a new home for herself. The same is true for the
queen bees as well. The moment they remember their former selves, they are at the rislertd@imyinicated

Personae

A persona gives an actor life. You may consider it like an acting role. Even if you narrow down what one may think of
an actor when you name her (i.e. Sigourney Weaver), you can never really tell how she is going to act in a particular
context (i.e. Aliefranchise). However, when you provide a persona for her (i.e. Ripley), you have an idea about her
notion of reality which will help you predict what she will do when. Also, this way you will be able to spot those like her
which will be indispensable whepuyhave to create a community for your app (leomi Rapade Apps without
communities are failures regardless of whether they are great or not. When you come up iitngplifier, for
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example, there must be people who need it, who will appreciate it. If people are just fine with using their phones for

0]*3% v]vP 8} 0}A <p 0]5C upe] U C}u AJoo Zz A Z E 3lu % E}u}S]VP CIUE % E}
get very far wh it.

IT Professional Jim

Jm is 36something. He has graduated from a reputable technical university. He is married without kids. He is planning

to have children after a long overdue promotion takes place. Unfortunately, that promotion never comes. His salary is
getting bigger, bube is never given a managerial position. To make him believe such an impossibility is indeed possible,

he is never given a clear answer. He is encouraged to take all the possible training a manager someday may use. Never
having the guts to resign or caua major disruption in the corporate culture, he passively bitches about this and that

AZlo Z A ]88 (JE Z]* & S§]E u v3X A v 8Z vU Z ] & op 8 v38 8§} § 1 E]JeleX ,
because his friends are doing exactly the sameRhX , ]e ¢Z %Y *Z % SZ]vI]JvP Z ]e ¢}u SZ]vP -

Moody is designed to give such people visibility or rather, the strength that will turn wishes into actions. Of course, a
(A3} 3Z u]ev[3 P}} VIUPZU us J( Clu PE}U% Zpv E « }E SZ}pe v » }( 8Z u A;

would like to ampfC $Z J]E ]*SE& Y ~Z]VP ooM Z uu EU P vS "ulS§ZMe §Z C F
knowing. Issues making them unhappy are broadcast daily to make ignorant managers feel bad too. On the other hand,
those managers were already feeling bad, butQh A & v[8 pVZ %0 % C He }( SZ e« u E +}vX dZ S

make sure of. Everybody will laugh or cry because of the same reason. Although it is highly unlikely that they will do
anything about these issues, the sheer necessity to appear thatréhggiag to do something about them will drive

them crazy. They come from the same livestock. So, to be able to preserve their places in the hierarchy they must prove
their ability to handle their kind or maintain their cool. Otherwise, their superiddsvesy easily replace them with
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182 &« Az} & C]JvP &} Ju 3Z v A p((E I}v X dZ E U $Z 5 A e 8Z %o <+]u]e
to be blue, though. There is nothing intrinsically bad about Moody. Moody is there to spread happiness or unhappiness

a group may be experieing throughout the land. Communities are at their best when there is free communication of
thoughts and feelings. If those who are able are willing to solve these issues, Moody will help them create heaven. If
they simply ignore those issues, Moodyhgilh them create hell. In a word, Moody is innocent. You are not.

Jim Salton.

35.

System Administrator. Avid shell programmer.

Computer Engineer.

University of South Taratino.

Married.

No children but planning for it. Already picked names for them.

Z v8]JvPX } ev[8 o] A Jv3Z A ou }( }Av E+Z]%X

Has a secondhand Toyota for the wife, a Fender guitar and a Yamaha amp. A natural born hobbyist.

HR Manager Jane

Y

]J* <} ]}o}PC u i}E& Az] Z ]« A EC }v(ue CluvP Aluv[e E E % $ZX d:

knowing what to do next, she stumbled upon a career in human resources only because the person on the other end
thought she was pretty. That sl (LSUE X "Z oA Ce v e Z IviAo P u v3eX ~Z o ]|
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After years and years in several firms in exactly the same position, she has accepted a managerial position in a big firm.

d} Z E ¢% vS SJu u vVvS§ JvP uv P Elous E&] oX dz C *Z ] ipes visSzZz &
never leavethisfim{ u v P E[+ o]( U AZ § «Z % E ]A «3Z P}} ol](UA+«Z Av}v
there were no glitches, she slowly became the long arm of the upper management. She did their dirty work. Years and
years passed. Everything was runningnsoaghly until one day Moody arrived. It ruined everything!

- Jane Pixie.

- 41,

- Human Resources Manager.

- Sociologist with a minor in Business Administration.

- Married to aturf accountantwith three children, two cats and one dog.

- Has a condo.

- Has a sports Merced&enz her husband has bought for her.

- Has a set of expensive jewelry. She thinks one should only wear diamond earrings with black dresses.

Upper Manager Joe

Joe is who we are really after. He made his way to the top through compromise, conformism and office politics. He
takes his strength from his team which he exploits every opportunity he gets. However, he also provides their daily
bread with high profits.&5 those who consider a career as a means to an end, flock behind him. He is the most popular

uv P E]Jvsz (JEGuY §Z u}s Z 8§ V 3Z u}e3 0}A Y 3Z u}es ( & X /5[ SEp

He is a natural born leader. He seems to be graduated from some university, but no one really knows. He has houses,

E+U U]eSE ¢+ Y VCSZ]VvP C}p Vv 8Z]Jvl (U Z o&E C Z « 15X Kv 8}% }( SZ SU
He takes care of i % (E v&eX , eu]Jo » 00 §Z 3Ju < ](Z } -v[3 Z A VEE o v EA}}L
§ oo &Il «SE& vP &+ S IJvP Z EX "Z Z - * 5 }( }oo 8] o ]Jo }X MPZS & Z -
the world!
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The Main Story

You are in a boring workplacks [ « u 1 Youarewide open to any kind of stimhile hidden processtake
chargeeverywhergeverybody is required &et as if another, more presentable, more mature, official process reigns
supreme z U AZ v A EGCSZ]vP o}}ls 828§ o vU ]38 ]+ o0A C- «]Pv 8Z 8§ A ECS
management and its long arm, human resources department, do everything in their power to suppress negative
§Z}uPZ3%s v 03 Ev 3]A KacthyXvhere Mdabdy [comes into the pietut helps you create a glitch.

1) Moody prompts for your current mood every morning.
z}p v A} vC $]u (JE CIUE +Z](5 vomthezdtherharids Z A 5} A}S

2) You make a selection without much thought.
z}p 182 €& « C §Z 3 "G}y & wu e, 00_ JE&EIMEMp) E (]Jv Vv v C_

3) Moody reminds you that there must be a reason.

4) You specify the reason for your current mood.
Reasons come fromcastomizabléist of criteria. They are what may cause happiness or unhapiresscosystem

5) You are directed to the waiting room where you carteeeotes as they come in.
Yip v e 3Z A}S e ]v E Eue }( CIHUE }uupv]EC[e u}} U &z 5 v 8Z A}E3 % 3

6) Other employees do the same.

7) Atthe end of thehift, votes are consolidated.

8) The general mood of the company is published.

9) The number one issue of the company is published (best performing criterium).

10) The greatest achievement of the company is published (worst performing criterium).

11) Votes can be viewed by departmental mood swings and corporate mood trends with additional functionality (2.0).

F (/2G h42$ " 28j (2 5(2(1+$V "'($5 I+$V ,$ -(-&%4+ &. + .% /[ 13(
F (/2G h42$ " 2$] $-" 124+ 3$2 #(%%$1$-3 *(-#2 % %+.62V ".-#(3(.-2 -

F (/2G  h4raakes tigtpiled information about all thbudateesrules and algorithemsionable by programmers
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Walking the Path

While delving deep into the unknown is always fun, knowing how your path will unfold will give you a better chance of
*HEA]JA 0X A EC " %% (}JE SE}H 0o Ul Ee_ +3}EC PlJve 3Z <« u A CX /5 5 %

A ES AlSZ v opE ]3C Clu (]Jv ]Jv8 E +8]vPX d I]JvP v ]Jvd E +3U (} pe]vP }v ]8
call to adventure. On the other hand, one can always pick a better absurdity, one with an ecosystem suitable for
experiments, begging to be exploited. Once this is over, all you have to do is to make that absurdity intelligible by finding

the presuppositins behind it. This is a very tricky step, because if you share those presuppositions, you would never
formulate a question that catiuncover them. However, since you see it as an absurdity, you are halfway there. If you

eZ E 5Z}* % E *p%o%o}e]3]}veU 15 A}lpuo v[3 ¢ u *uE 3} C}uX z}p Alpo « v}S.

After you have uncovered the presuppositions that made the absurdity intelligible, you must make your

%o E *U%%o}e]5]}veY 8Z }v o« AZ] Z u §8Z Jeep VvV UE ]8C Jv SZ (]E+S %0 U /
against your understanding. Whbnth sets of presuppositions are in place, you might want to check whether they

reside within a BPI framework. While this is not necessarily the case, it often is. This means the absurdity has to do with
interactions with beings which are reduced intolént *U ]JvPe }v3E}ooO C SZ % E}% ES] » $Z C
AzZ]18 PuC JvP %}o]8 _ v ~ o | PuC ul]vP 3}} up Z v}]e }v 8Z ps_ « 3Z |E
where were we? Yes, when both sets of presuppositions are inyplaagill move above them, because you now

puv €3 v }8ZX dZ]e ]+ o0 ~u EP]JVvP }( Z}E]i}ve_X z}p Z A Ju <}u }v AZ}
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d} 0 8§} }Jvpusel]lo A% EJu vieU Cl}p uped8 Z A epi 3eY AJoo]vP 8§} /E %
must be consumed in their own affairs, trapped between their Point A(s) and Point B(s), unable to escape their ill fates.
Think about mdts flying towards fire only to be burned. Since experimenting, analyzing the results and taking care of

E% EJu vs E+ E «<u]E A}EI% 0 }( *}ESU §Z]e ]* SZ 5 % Cl}u *Z}po P} }u

hel]vP 3Z @& *}uE « }( CIHE epi 3¢ (}JE CIHE }Av v (]8Y tZ & s}uv « u}E dpu
often recruited good specimens of their subjects regardless of their being Turkish / Muslim or not. They trained them

to be great warriors who me often did not fight with their own people... but against them. We will use the same

strategy here. We will recruit people who are half awakened so to speak. Subjects who are aware of their circumstances,
willing to become agents of change even if threyrat hero material. We call them troublemakers. Usually, they are

P}} U%0}C ¢ v uvPuvdv e« 3ZuX dzZ §[« AZC 82 C E 38}lo E § X dzZ ]E
remain in the same ecosystems for long periods of time, we will spredidehse by using them while making sure

they are separated from the hopeless ones, the subjects. Subjects will be using our apps and troublemakers will embark

on a new journey to become experimenters who will one day develop those kinds of apps. @aerfsaie aind the

other from the outside, our target ecosystem will take a beating.

The fun starts with the first app which must hit where it hurts the most. Unless app one formula reveals the ugly truth,

Clu Vvv}8 81 V}S3Z E 8 %X tZ v 8Z §[« ]v %0 U Z}A A GEU C}u Vv P} VCAZ @
in the dark. The bes }u @&+ }( 3]}v ]* 8} Ju P]lv GIuE ep i 3« A]3Z v /] P}]VP 3ZE
% E %o E CIUE ¢Z]Z | X dZ]e AE]* & % E * vSe SZ JE puv e+ % o0 (15ZX }v
meaning they can act in ways that make things they desire less likely to be achieved. Subjects, on the other hand,

cannot do that. They are forever intertwined with what they desire. This is why you can come up with the formula within
minutes, once you position them in between Point A(slPaimd B(s). What makes such points visible to you? Because

Ciu }v[s « | vGSZ]vP Jv $Z JE& v}S]}v }( & 0o]SCX /( G} }U Glp &  epi S v}
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App one formula will help you move forward with the remaining apps too. Because it (app one) will need clues (app
two) and public support (app three). In the end, the whole thing will need to be summarized (consolidator formula).
Understand that your conbdator formula and the new paradigm you come up with are pretty much one and the same
~]1X X ™ }ve}o] -ré&asonissupelBeideac}opus]iv_U ~ u}sS]}v o PJo]SC_<X

Finally, you must have control over time and place. People? That too! If you build it, they will come. Your instrument for

$Ju }v8E}o ]+ u}A]vP CluE ]Jvs Eo]vl % %o+ Vv A]S8Z §Z JE }ve}o] S}E }A E
youareata % ](] 8Ju X z}u Iv}IAU ~5Z]+ A« AZ} C}u A E _U ~8Z]+ ]» AZ} Clu E _
Z}ME ]JveSEHU VS %0 _ ] e+ E] e }( 38]A]3] ¢ 5 ES3]vP A]3Z "0} 0 0 upv Z
spreading from country to cour@X z}p Aloo «Z EJvP §Z E&S]( S+ }(SZ s ™ Z}}o[* Kus ¢C
PJAJvP (E S@&E ]Jvl]vP u 8 €] 0°U %%+ Vv }}eX tZ} Alpo v[§ o]l (E <3u((M /$

Use Cases

First, you must understan§iZ § “~he e ]e v}s e« }J( M P X Z3Z EUI]S5]s v} EA o
encapsulates all scenarios that have to do with it at an appropriate detail, so that programmers can go over it and start
coding. While it is possible to flesh auhore complete use case view with all the external systems and such, we will

keep things simple here. We will focus only on the basic flows meaning we will ignore alternate scenarios. This way it
will be easier to develop our app. Later you can make Klo®IE}A ]( C}p A vE 3}X 1Iv[3 (JEP § §} «Z &
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____________________

tZlo D}} C A}v[s Ju%o § pvs]o 8Z ¢ }v A E-<]}v }( §Z]+ }} Ju e }usU §Z]
everything you need to know about developing mobile apps from scratch. So, relax. Why do we need a second version
of this book? Well, first, I] v[$ A v§ 8} A «§ VvC u}E® 8Ju v A vs 3} P 8 8Z }}l }us 87 «
Z E]3C % E}i 35U u vX /[A P}§ «3u(( 8} }IX dZ]JE U C}u ~C U C}lus v §Z u
§Z Z &} (8§ & ooX /[u ip*s 8Z Z CE o J
Employee Use Cases with brief descriptions:
Ns Ee]}v iXi_
- Broadcast Feeling: Employee broadcasts a positive or a negative feeling daily with the reason behind it.
- View Results: Employee views poll results in terms of feeling, mood and culture as they come in.
Ns Ee]}v TXi_
- Sign Up: Employee signs up using LinkedIn Authenticatidn by» ]JvP Z E }u% vC[s Z] E E ZCX
Dv P E[* he e e AlJ8Z E] ( =+ E]%S3]}ve ~}%3]}v oW
Ns Ee]}v TXi_

- Manage Members: Manager communicates with certain anonymous employees.
~]X X ~"dZ}e pvZ %% C e }( v (]S+_ }E “odZ}e o Vo %rC ue Y A}EI

- Monitor Employee Happiness: Manager tracks issues, focuses on a selected few and analyses trends
with the option to share what she has uncovered with the upper management.
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UJV]*8E 3}E[s he  AJ3Z E] ( =+ E]%3]}ve ~}%3]}v oW
Ns E-e]}v TXi_
- Setup Ecosystem: Administrator updates communities and criteria.

E}AU o §[+ Z A 0}}l 8§ 8Z e e+ o A E P}IVP 8} Ju%o u v3 ]v 3§ JoU +«Z oo 4/

[Tips] h42$ " 2$j +6 82 ' 2 2'.13V "3(5% - ,$ 6'("' $7/.2%$2 3'$ "3.1i2 &. + 6

[Tips] Iasic floyis the one where an actor always achieves the goal summarized by the name of a use case without any |

Broadcast Feeling
Preconditions

- Employee must have a membership meaning we can retrieve employee information when we need to.
(Company, Community*, First Name, Last Name)
*community is one of twelve customizable items in a customizable list.

AMv A AYv[3 Z A uszZ vs] §1}v v 58Z]e (]JE*5 A E-]}v }( *D}} C_U A AlJoo (| 8
- Employee has logged into the system (2.0).
- Eu%o0}C [+ A}S]vP % E]A]Jo P « Z A v E *3}JE ~TXieX
Postconditions
- Averdict must be entered into to the database with -diate value.
(Company, Community, First Name, Last Name, feeling, criteriumtirdaje
*criterium is one of twelve customizable items in a customizable list.
- U%0}YC [* A}S]VP % E]AJo P « Z A v E A}l ~1XieX
Flowslimitedt} ~ <Flow_
1) u%o0}C }% ve "Ey3tenCprompts for daily feeling.
a. ™[uu e, 00J_ A]3Z UVZ %% C u}i] Ae ~/[u (]Jv Vv v CJ_ Al3Z Z %
b. Reason = {criterium 1 .. criterium 12}

2) Employee taps a feeling and selects an item from criteria list. Then, she casts her vote.

3) System checks whether both feeling and reason are selected (2.0).
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4) System saves verdict.
a. (Company, Community*, First Name, Last Name) (Feeling, Criterium=Y{Daje
5) System directs employee to the Analyses Page by passing the vatednfaking it the default page 2.0

Short, huh? WelL wg A 8} | %o ]85 *Ju% o0 Vv *3u%] X ,}JA ¢SE VP U Ju%}ES v3 §Z]vPe. ]v
V e3u%] X W EZ %-U §Z 5[« AZC A A v3 8} }Ju%o] § o]( v Z] E}l v o]A

> §[« Z A o}}l 88z }8Z & }v U §Z vX

View Results

Preconditions
- Employee has cast a vote.

Postconditions
- (at the beginning of the next shiftu % 0}C [+ A}3]VvP % E]AJo P « Z A v E «3}JE ~1Xie
- (at the beginning of the next shiBefault page is restored (Voting Page) (2.0).

Flowslimitedt} ~ <Flow_

1) Employee lands on waiting room* (Analyses Page).
*waiting room is the place to view votes as they come in or the final results at the end df.the sh

2) System displays four metrics that summarize the state of mind of the company.

a. Verdict: is the feeling and criterium emplofas picked
(Serena is unhappy because of benefits)

b. D}} W ]+ $Z pupo 3]A ( o]vPe }( }83Z E u%0}C + ]v 83Z u%o0}C
to the criterium employee has picked.
~N E Vv [*+ }uupv]SCU D &I SJvP % ESu v3U Je Z %o % C pe }(

C. MOSUE ~A}E+S8*W “"Epu E }v Jeep _]* 8Z (€18 EJpu Al3Z 52 7]
in the company.
~ D [ ]PP 8 % &} o u]eZ & uvPuvsSe<SCo -

d  HOSUE ~ +3«W "NME § 5 Z] Auvs_ ]+ 8Z E]S Elpu Al3Z 8Z o
votes in the company.
~ D¢ 8 *% S ] Z E }u% ve S]}ve

dz §[e 183

Zuu EU/ 3}o C}lu 3Z]- Aloo E]VC 0]330 % %o X ,}RoNedElthdsrhaywpdmsZ «]1 X
to be, nasty hierarchies are always fragile. All you have to do is to open a crack and let the sudshirg[in. Z}A C}pu

*0 C & P}veX z}pu ul eu 00 ]Jv ]e]}veX Vv Cln }V[E *8}% pv3]o 8Z ep | E ] }Av
}(SZ %o%e (JE SE}p o ul E«X }V[S SEC 3} ( §Z u Zz }vX /ves U o}}l JE
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A4t 1
Data

t Aloo Z A 3ZE I]v objqusosdsY WS «} } A]}peshudew objectd X dZ (JsEwE }v
to do with the problem at hand. The secams ardfor $Z (USUE A E-]}and the Diyd dps arefor
collecting information about the unsuspecting users ofrocroapp. NEEHEEHEEHEEHAHAHA!

- KEP v]l §]}v ~ }Ju% vC v u-+ A"~ D X

- Vote {yay, nayA ~/[u (]Jv vV v C_U AJu u e, 00_X

- [customizableCriteria {criterium 1 .. criterium 12}Typical causes of happiness / unhappiness in the office.

- [customizableTCategory {community 1 .. community £2Fypical business departments in big companies.

- (2.0)Voting Enabled {true, false}Has to do with whether an employee cast a vote or not.

- (2.0)Visibility {on, offf Has to do with the default page reflecting whether a vote has been cast or not.

- (2.0) Timer (24 Hours) = Has to do with voting interval.

- (2.0)Mood Swings (history) Moods of a community over time.

- (2.0)Trend (organization, history)Culture of a company over time.

- (2.0) Chronic Pain = Has to do with repeating number one criteriums.

- (2.0) Ranking = Has to do with the happiness generation capacity of a company.

- (2.0)Wound Type {deep, shallow, notawouAd}, « §} } A]3Z u%o0}C [+ S]PZ8 }u%o]vP A]§Z
- (2.0)Personality Type {ranting lunaiiunate, guygalnextdoor}A , « 8} } A]3Z u%o0}C [+ A}§]vP Z

There is another kind of data... those we use to link Moody to interrelated apps. Remember, every app for troublemakers
comes in threes. So, each app in the trinity has extra classes that serve as linking mediums. Good, you remember. There
isafourthappaone% P E ~A « % % 3} E 85X /8 ]ev[8 Ju%}ES vs AlsZ]v 8Z }vs E
18 }voC e o JUE & o X /8 Z o v}S3Z]VP 8} } A]S3Z Z}A JUE %% JVE E 3§ A]
tell you? Apps do not interact]i Z Z}8Z E[+ Xt « A §Z § Jv AC38Zs38]5 v E ¢

A superficial view of the key abstractions (1 of 2)

- >]vllvP Al8Z s E ] 8 A s E ] 3 ]e IuS o e Vv Jeep X AU A o]vl 3Z} A
- >]vl]vP A]8Z E}SuvP A "E}SpuvP ] Iud8 ] ¢ v e}opu3]lveX ~"JU A o]vl §Z}-

- >]vl]vP }o Jv(}&u §]}v A~ A EC Jv(}EuU 3]}v  }us 8Z u%o}C ] §38Z ]
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A superficial view of the key abstractions (2 of 2)

[Tips] dityjis an ecosystem which may or may not be a city
[Tips] An lauthorityis someone who has power to do samething

F (/2G 3i2 /.22(!+$ 3. ' 5% - 1231 "3 "+ 22 .3 3'$3./6'("" ' 2 "(3($

Of course, you can make changes or add new items to our list. If you do so, remember, there must be an overall theme.
&}E A u%o U Jv ulv u%o}C [+ ( o]JvPe & & (0o § Jv Z & }uupv]SCle u}}
three findings represetihe schizophrenic existence of a person who is trying to live in an unhospitable environment
(Remember, Star Trek?) and never having the guts to simply leave the premises or act like a hero for once. Yet, absorbed

in their tiny little worlds, they donet SZ}e }%S]}veX ~"E} }v v e Clv SZ Z}] < Z ul «_
ZA e} uvC (E] vV e ~Je]vEZ]e }v]8]}vX dZ C oo 3 0]l 8Z C & ipHes }us 3}
the ones who have failed again and again andrafya years and years and years. They act smart, but it is just a mask

(JE }A E] XdZ }voC A C 3} Z 0% 3Z u}E 8} % E » EA }JUE « vV]EC ]+ 8} % E}F
And to preserve your sanity, you must seek nothing. Remembler tha
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Pages

Ourgoalistohavsvo $Z]vP+U ~ v 83 A]S8Z ulvl]u o }u%o A]3C_ v (5).Sinckéddody (}E 00 |
is the first one in the series |3 AJoo }3Z « EA +« ~ & Z]3 SUE 035 u%0 S _ Vv VvV /FE u%o

Ns Ee]}v iXi_
- Voting Page is used to receive the daily vote.
- Analyses (result®age isisedto J*% 0 C §Z }ve}o] & A}§ e« §8Z v }(8Z & Cl[e *Z]
- Analyse$age alsacts as avaiting room whichwill beused to keep the motivation of the voter high.
dZ 8[« AZC u%0}C * v e 3Z %}o0 E spose » $Z C }u ]v
dZ §[- tAezr€sults are presented in a whgt provides contrasts.
t Av3 8} ] Eu%S AZ &[+ P}IVP }v Jv 8Z }((] U v}8 ipes o0]A E §Z v A« ]
We want to create chaos and have fun!

Ns Ee]}v TXi_

(optional)
- Aone$]Ju , 0% W P AJoo pHe 3} % E}A] spuu EC }( 8Z %o %o[* u ]V (pv
- Trend Page is a chart that displays corporate culture (lows, highs, chronic problems) with respect to tim
- Mood SwingPage is a chart that displatfee feelingof employees with respect to time.
- Customization Page is used to update the criteria andotihencinities.

(not optional)
- Sign Up Page is a cover for LinkedIn Authentication.

N UEE vS  iuakedn profiles willb&e P & e M Ju% vC_X

A onetime selection will benforced before usingthe apg} % J(C }v [¢ }uupv]3SCX
- Sign In Page is a cover for LinkedIn Authentication.

Functions

Asyowans U §Z +« E § A}YE ]+ “ulv]u o_ E}uv Z E X "}ihofe witjless. ok C+ SEC §
carefully designestepsZ A° PE & E Ju% o] 38]}ve 8Z v }v u C §Z]vl }(X dZ &[« AZ § A
functionalityeasy to understand arel’en easier tonodify.Remember the Pareto Principle. Whatever you do, twenty

percent of it is always the most important bit. The rest is just a barrier between you and the love of your life. So, when
Clp & }v U }Vv[S ipeS %] lis$.Zurn ofEyduBcemguter, stand up and walk away. Have a life.

SIU Clpu Z A }u | (J& u}& U ZpzM / Vv[§S o u GC}luX Kv vv}s P § v}ipuPZ }(
Z AJvP (pvY AZ 8 v 88 E $Z v §Z 3M

Micro apps can be better understood through their functions. As you get more comfortable playing with them, you will
see that you can arrange them in so many different ways. Also, modifying them will grant you additional powers. When
[« C Mu} J(CIVPE_U /v ¢% v JVP Z}uE*X / u Vv *% Vv JVP u]Jvpus X pe o]l pe3}tu]
IE E I X ¢C38Z ACUE_u ve E _UA"MA u ve "AE]S _ v ~ u ve ® }u%o|

v puv E&-+S v JvP D}} C Plve A]3Z pv E+3 v JvP }uE }v8E}oo EU ~s}3]vP }vsa

t Aloo P} }JA E §Z}e (upv 3]}ve]v 8 ]JoAZ Vv A P 33} A o}% D}} CX Z]PZ3 v}AL
going to be in our toolbox, which also marks the limitations of our A4t. Every app (like every project) must have a clear
border that sbws what we are going to do and what we are not going to do. Gaining control over borders is your way

to success. If you lose control over them, the other abilities in your skillset very rarely make a difference. You will lose.
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n>}e]vP He }( }A E+Ju%o](] 3]}v_ A ~>}+]vP He }( }u%o AJSC_ A ">
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( o]vP Al§Z E +}v v

- ~Aet ZA AAGE]E E E]}v_ (Mv 8]}V EZ & P &

- ~E+t ZA A} "A E ]85 E SE] A o_ (Uv 8]}ve 8Z 3 Ju%]o A EC v P 3]A
in a company (i.e. ACME).

- ~E+t ZA 3A} A E]3 & SE] Ao_ (uv 8]}ve 8Z § }lu%]o A EC v P 3]A

in a community (i.e. Technology Department of ACME).

- ~et ZA (pv 8]1}v 82 8§ }u%opsS « 3Z u}} }( v u%o}C [ }luupv]sSCX
It gets all the negative and positive verdicts for a criterium and finds the one with the highest value.

- (c) We have a function that preps verdicts for further computations.
It gets all the negative and positive verdicts for all criteria and creates a list of cultures where a culture is a
record of a criterium and its associated number of negative and positive verdicts.

- (c) We have a function that computes the criterium with the highest number of negative verdicts.

- (c) We have &unction that computes the criterium with the highest number of positive verdicts.

dZ & J dZ S[* ]SX 00 8Z & <3 ] (}& pe €& Jvs E( U v]%po S]}ve }E& u]v}i@E § -
There is a catch, though. To really understand what is going on, you must understand the functions these functions are

%o V U%}VY]VPU Clu uped pv Ee35 v JUE « EA] U ~D]JoPE u® EA] X «_ X K(
the API running in the background, but as | said before, that can wait for now.

[ ]» 8 ES]vP 3} ul e« ve U E]IPZEM tZ S A EA ] ]Jv}IUE }viE}oo E Z - Juv
Z e IuvE E% ESY C U CIU[A Pp e J8U Jv 3Z W/X uposS]o C & u} Jo %
only difference is th time whatever being whispered into the ear of the first person is exactly the same as whatever

the last person hears.

DC <}u }(CIuZA o0E C (JPUE 3Z]* }us8X z U }JuE W/ Z « « EA] §}}J
came before! So, why, oh, why are we doing all this? The main reason is to avoid conflicts of interest. Because in more
complexapps,e Z }( $8Z}s 0 C &+ & E® v Z ]Jv €& Z]§ SuE ou Z v]eusY v AZ v C
it never ends well. Additionally, there are expert roles in bigger teams where one person only works on a single layer.
So, this way updates are handledheiit causing unintended problems. There is one more reason which is a deal
breaker. When you develop according to separation of concerns, you can change development platforms easily. Even if
Clp }v[sS Z vP A 0}%uU V3 %0 3(}CE u - Utoéhangk eofhongntspwhizn yey must. One more
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thing, you can create mockup apps, apps without server counterparts in record time. You can use these apps to promote
your idea. When it is time to go ahead and finish the app, you can use that mockup app as a starter app. Neat, right?

] VI3 / 8 00 C}uM / 0}A PJA]JVP % } %00 v AeX dZ - Ce C}puC - } %o}ede o
this really means is all the more interesting components of your upcoming app were already programmed by a vendor
handing you a free (§evelopment platform. This reduces a programmer into a diminished human being who |s never
curious about what the heck is going on in those frameworks and considers a software career as the ability tojmemorize
N< H% $ X "KZU , uo SUMAZ 8Z Eob]vP }((
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The Gathering Storm

E}JA 3Z & /[A P}8 CIuE && vE]}vU 0 [+ (} pe }v 8Z (JE+S pe + ~ E} 3 &

00 8Z € <p]E u v3eX tZC *3}% $Z E Mt Aloo P} }A E §Z ~ue E Jvs E(
as well. Hereur success criterium is to have a chapter that can be used by programmers without further analysis.

Since we are using a twpage design, one page
(Voting Pageaims to provoke a feeling and cause
an action that makes it visible to the public
anonymouslyn the other one

The other page (Analyses Page) both acts as a
waiting room and an analysis room. Employees,
including human resource managers and those in
GLevels, all can see the votes as they come in. Also,
they can see votes in terms of feelings, moods and
cultures.

These findings (over time) give everybody the
opportunity to reflect upon them and wake up
ignorant masses including but not limited to
incompetent or selfish managers.

/v §Z]+ (]JE*3 A E-]}v }( D}} GU A }v[8 ](( & vi] & SA v u%o0}C s+ v
e u S}E ~ U%0}C X < %]vP §Z § ]Jv u]lv U o S[s o}}I § §Z }u%}v vSe
(VotingPage.xaml) has 6 secis.

- App logo = | prefer to have the text version at this time. We can upgrade it (!) to an image later.
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[font =Breetty [color =FF6A0D
Welcome text = A stationary text that sets the modd’'S U AZ S[+ u% M _
Unhappy Smiley, Unhappy Text = A PNG image which can be upgraded (!) to a SVG one later.
/Tu <pl8 Z %% C Al3Z 52 Tu% V[@Q]uP S ASWDBEZIpPZX
My inspiration was th8idney Lumdte ( Network(1976) =YouTube clip
Happy Smiley, Happy Text = A PNG image which can be upgraded (!) to a SVG one later.
PIvU /[u Z %%G A]3Z 3Z "IJu%dwGCWP & £3X
My inspiration was a George Carlin parody where he discussed whether one can be both at the same time.
Criterium = One of 12 customizable reasons of happiness or unhappiness.
Voting button = Once you have tapped a feeling and selected a reason, you are good to go!

1P

uv P
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I }v[8 IVIA AZ §Z & C}u E ps (}E $Z]+U pus 00 A Ju%opus E » ] vi]eSe } ]
we get deeper and deeper into salvation (or damnation). This is what makes us like the whirling dervishes. We too
believe we have found so®& JvP AYESZAZ]Jo U v A 3}} A v8 8} +Z}A }((X &uvvCU Jev[$
religious sects in the world is famous not because its disciples are humble or wise, which may or may not be the
case, but because they just love to show off.

The second page (AnalysesPage.cs) has 6 sections too! Yes, | have a thing for repetition.

- App logo = | prefer to have the text version at this time. We can upgrade it (!) to an image later.
[font =Breettyj [color =FF6A0D

- Selected Criterium = This is thigeriumvoter has chosen as the reason behind her feeling.

- Current Feeling of the employee.

Unhappy or Happy Smiley, Unhappy or Happy Text = Depends upon the selected feeling and criterium duo.
ie.rz}jp ] E CJI_

- LHLEE vS D}} }( 8Z u%o}C [¢ }uupv]SCX
Unhappy or Happy Smiley, Unhappy or Happy Tex¥%s v ¢ H%}v $Z Juupv]3C[e upupo 3]A ( o
ie.rdZ C o] z CJ_

- Number one issue = A negative hand gesture usually associated with Roman emperors pointing out that a
(oov Po ] S8}E up-s 0 C X hv v §ZU 8Z & ]- e E]%S]A 3 £S5 A
by the name of the relevant criterium.

- Greatest achievement = A positive hand gesture usually associated with Roman emperors pointing that a fallen
Po ] §8}& up-s oS P}X hv G&v §zZU 8§z & ]- e E]%3S]A 3§ £S5 A N Iu%
name of the relevant criterium.

N8}% (Y& u]lvps v 8§Z]lvl }pus §Z 8§ }((] X /S u ¢ vC Ilv }( }((] U ps }v
KSZ EA]* U % }%0 A}po v[§ }53Z & pe]vP Vv %% 0]l D}} CX /8 upes 1P X
of tribes there, all inompetition with each other. There must be a dysfunctional management team, and a human
resources department willingly acting as the long arm of the law or something like that. Better yet, there must be

a few similar companies in the same city. Thoseimgik ours should have friends there. And they would all try
8§} P § 8} V}SZ E }u% VCU $Z ]JE &E u }u% vGC E P E 0 ** }( AZ §Z €& +p Z
scenario for the business edition of Moody. This way we can create chaosolliasiall kinds of people, not just

(}E& §Z} ]Jv u]l* @ 0o }u% vCX tZ v ]S }u 8} Z }eU 8Z PP €& §Z §§ &
Z]e E]JPZS u]l]v *3}% v A 3§ Z euo00 peZ PEV]VPX Kv §Z }8Z €E Z v U AZ} £

Understanding functions requires you to understand data, how it is created, why it flows from one place to another,
how it is processed, how it is transmitted and how it is consumed. In our tiny little app, most data end up on a page.
Others are kept in tharchives waiting for a more feature packed version of Moody. Yet, others are there just to
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feed other apps. You may want to add the feelings, thoughts and actions of those who are not using our app to the
mix. This way you get a better view of the big scheme of things.

- Person = An employee feeling miserable regardless of her title or rank.
- Vote = Verdicts which are consolidated into permanent records wittirdatenfo at the end of shifts.
An attribute acts like a flag whether an employee cast a vote or not. Only a single vote per day is permitted.
- Community = We divide every ecosystem into 12 subgroups, each of which may be a business department.
- Criteria = We define the relationship between public and those in power by 12 happiness / unhappiness
generators. You can see them as items in a business contract.

d} u » %% U }eCeS ue v §}Ee- 0]AJvP 3Z E _ & o00 }v SZ]JVPX ~}U [ }(8 Vv ¢
§3Z30A oX /(8Z]vPeul ¢ ve §38Z }eu] ~Je 0o A o0OU *% v JvP §Ju }v §Z :
atthe picSuE « 0}AU Clpu v » Al C *SE S8)}ve_ v N8§Z Z ¢ }( ( oO]vPe_ ]v §8Z
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As you can see from the first one, those who lose their way support each other for becoming more and more delusional.
And the few who gained some kind of autonomy and power willingly forget who they were, what they have been
through and how they are getgrtheir daily bread now. Being greedy, having no problem faking it and the willingness

§} Z EEC %] | uulE&] -~ E 8§ Julv]eZ Zpu v JvPY AZ} ]e }vE v3 8} %opuE-p
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Plan

In computer sciences you can change the order of events. Reactions may come before actions. That is not to say apps
*Z}po 5§ AJE oCX tZ 8§ /[u SEC]VP 3} « C ]e Cln VvV %] | AJE }E E 3} } &:
8Z SE] 1] *8 % ESX / }v[§ A «8 uC 8Ju A}EI]vP }v <] uplo JvP o} le A v ](/
tZv 18 jue 8} & pue 0 Ju%}v v3eU /[u v / ~}(EA E I]lv }( PuCX / 3ZE}A
components into the trasbin at the endof & EC % E}i $X Kv 3Z }8Z E Zv U AZ v C}lp & }v
be weird. To be a computer scientist is like being a mathematician or even better, like being a philosopher. Both prefer
endless canvases, but small, elegant solutions are whateaptlyate them. You can leave an unfinished symphony

Zlv X z}p v o & §Z}e A]S8Z 0 e« E +l]Jooe } 3Z JESC A}EI (}E CIuX dZ vie §}

North by NortwestAlfred Hitchcock, 1959.

tZ]Jo @ES]*SEC ]* €& «p]E S} EJvP oo I]v * }( 1(( €& vS +l]Jooe* S}P §Z & 5§} C
Ju%o0]*Z *}u §Z]vPX A |l vlvPe & Vv}§ vIuPZ }v 3Z ]JE }AvX dZ <plA o vs }( '
computer scienceis plain boring. Also, a software product must be easy to use. It must help those who are using it to
PS§3})AZ EAE 3ZC E 3EC]VP 8} P}X "}(SA E ]+ 8Z 3Z]vP 8Z § P &+ C}u §
,JA A EU §Z] §Ju / Aloo %o C v] Xt AJoo 3 ES A]§Z §Z pe & Jvs E( U

precautions to prevent possible future complications. We can just start from the easiest task and proceed as we see fit.

~A O}%o %0 %0 _ X
- Step 1 Prep your development environment
- Step 2 Createthe presentation layelA "y D> %o P o _
- Step3=C& $§ SZ pe]veeo C E A N}IVSE}oo E Vv u} 0 0 e ¢_X
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- Stepd=E § 3z - EA] o C E A "NvE Eu ] EC 0 *+ +_ X
AW E } Alsz 3z W/ _X
Step 1
dz (]JE+% $Z]vP A Aloo } ]+ 8} & 3 AXE d D h/ % % _X d} o 8} }s38z s ¢
¥ (our main IDEYisual Studio Community Editiohirk
¥ (our secondary IDEjsual Studio CodeLink
¥ (databaseMongoDB Community EditiorLink
¥ (note taking appNotepad++ £ink
¥ (yet another note taking ap@ublime Text Eink
¥ (mind map appXMind =Link

| like tohavealternative waystod&Z + u 3Z]JvPU ¢} 8Z §/ v+ AZ §/[ud3]sP WZQ(( @& v A
two IDE(s) and two note taking apAsn | weird or what? Trust megonyou will see that it help#.also prevents you
from becoming a fan, which is worse than being blind.

z}Yuu C o<} }Avo} 8Z (}00}AJVP % %X /( C}Hu V H% O]I]vP §Z uU C}p upe3 %o
you to use them. These are the tools of the pros, folks!

Y2 (a somewhat better (?) mind map app) Mind Managein&
Android and iOS versions are free.
Free alternative = XMindLink

¥: (aUMLapp) Sparx Systems Enterprise Architéatk=
Free alternative = Visual Paradigm Onlihénk

Voting1 Day

Steps2 -

tZ]o JvP JvEE]Pu]JvPU 00 A Z A }v pvs]o $Z]e ulu v3 ]eY ipue3 3 ol]JvPX > 3
P}} ue X > §[- fivdlaggréarosplatiorm mobile app( E}u » E & ZX }v[§ AJEECX /3[+ ] € 3Z

Flashback

t A}v[3 JVA V3 VA %%E} Z+Z E Xt Aloo p- %o }%opho E %% E} Z $Z § Alo
e« ¢« AZ v eZ }% ve D}}C v Z E %Z}v U 3Z & A]Joo (JUE o0 C EW ~s] A U~}
are pages. Controlleese intermediary classes that act like traffic police. They accomplish nothing on their own, but

they know where all the roads go. Models are entity classes that hold information for a variety of reasons. Service is a
single class that communicates witir &PI (8 layer) which is in charge of accessing our database. Controller or Service

Layers may be more complicated, of course. However, one class for each is more than enough in our tiny little app. This
may surprise you, but this approach is more than enoughdoy small apps. So, you are in good hands here.
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\_ N AN AL N AN J

AD}} G ~%E ¢ v& E]}vU pe]v +oU § U% } EEED | 0¥ @htajacoady 8] } EEO@ datd_

App (a .NET MAUI app)
1) Presentation Layer (View)
¥ XAML pagewith visual controls such as labels, buttons, grids, frames, and pickers.
¥% Code behindlles ofpages with &most no code except user interface component manipulations.
I(A %E ( EE A8 0] VS %% E} Z_ U A ECSZ]vP ]v }vEE}oo E- }E « EA]
2) Business Logic (Controller)
¥ Classes that receive, retrieve or save information to perform computations on them or to transfer them to appropriate
objects and components.
3) Data Layer (Model*)
¥% Classes that hold data temporarily which also summarize the whole system when considered as a whole.
4) Communication Layer (Service)
¥ Classes which receive and transmit data between disjointed systems (i.e. app on your phone, app on a server).

AW/~ XEd JE  W/e
5) Data Accessayer~ W/e AZ] Z Z « ~ Yuupv] 8]}v_ ~~ EA] « v ~ & ~D} o0 0 C (

dz ( posS Zu W ®&}P® u_U §e 0]l NlvSEloo E_X

AE e~ E}NY> 0§ e

6) DataLayer(D_atabase)AZ] Z Z e+ "N3}oo S]}ve_ }( N} HU vEN} §ZSF(@® Bbo ®E %o %S SZ

Z ~u} o_ ]+ Uu}E o0} 0C }u%o Jv(}EuU 3]}v 8Z v "o e+ X 3 0 *3U §Z]-
collaborations simpler, sacrificing some of the generic qualities of associated classes. Some programmers never use
classes withmodels. 10 }v[$ P 3 ]3 AE}vPX D} o¢ E 0 ¢+ » 3}}Y ipu*3U 8Z C & v}§ C)

[Tips] .4 #.-i3 ' 5% 3. %.++.6 2.,%$.-% $+2$.iGoad architecttire8must belgoddBfér'ydd fir$t and foremost.

The First Round

/( C}y E VvC3Z]vP o]l u U Clu[ o}} (J}E Alep o ]8}E (JE*3X ,}JA A EU v}s
AZ v ]88 Ju e« 8} E}ee %0 S(}JEU % %eU 3Z C & Vv[§ 3Z § % v 0 X tZ §[« u}CE
designing pages in a} ]S}E ]+ & o00CY +CX dZ § ]*U pvo ¢« Clp & vVv}S v EP}v}iu]
§Z }3Z ®E ZvU]J(CIHMA E }v Clu A}po v[3 E ]JvP 3Z]e }}IX z}u Al}po Iv
that would bore me to death. Whil/[u $}} « £EC (}& uC }Av P}} U }v[3 AJEECU }E ]Jv EC «
§3E 5§ 5Z % E 33C }v X z}u } Z A (pooC (pv 8]}v o & Jve (3 E ooU }v[3 C
Jvs E( ¢]PvX /§[¢ (}E u Ho sarh&ingpwedl alway$ Svhisdyer being cute.

> §[e E § SZ (]E*S % P }( JHE %% ~S}S]VP W P e v % ¢ ~"( o]JvP_ v " (€]
Remember, we have only two pages in this tiny app. Regardless, there are four topics we must cover. Let me first
introduce them and #&n we will tackle them one by one.
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Voting Page Analyses Page
(Page One) (Page Two)

%0 %0 E UMOAdy\_ %0 %0 E UMOAdy\_
AMZ S[e %o M _ [Selected Criterium]

Happy Emoji Unhappy Emoji You saidfeeling] \ They saidmood]!
ANTu (Jv v v ANTu u e, 0¢( Number one issue [sriterium].
p S S} vVdie how! Greatest achievement feriterium].
NZ}ES psSe ~"}%S]}v o_U NZ}ES pSe ~"}%S]}v o_U

Ya
Y
Ya

Y

Ya
Y

Ya
Ya
Y

Y

Ya

Ya

The first th
are page fi

N E)} *§ ZYA Clpu ( o A EC diveRlbmanages VE] bCC}u

Voting Page is where you are prompted to provide how you feel and why.

Voting Page Code Behind is closely tied to the page and does not move an inch further.

Verdict class is equivalent to vote class. The only difference is here we ignoretieedataperty.

At the end of every shift, verdicts are converted to votes for archiving purposes and further analysis.

~s] fhelingsmoods and culturds contrast to each othexrs verdicts comia

Z euose WP ]Je AZ E Clpu Al A CIuE A} ~( o]JvPeU C}uE }uupv]sCle
number one issue (culture) and greatest achievement (culture) of your firm.

Results Page Code Behind is closely tied to theapdgdoes not move an inch further.

Mood class is theumulativefeeling ofthe employeg¢e }luupv]SC ep Z o D EIl S]vP % ESu v
~]X X "A}3 E_ A Eepe A} E- }( JUUPV]EC X

Culture class is the cumulative feeling of the entire company.

(2.0)You can use the archive to uncgeersonalitiestnood swings and cultural trends.

~1Xie z}u Vv U}V]SE}E CIUE }u% VC[e E VI]JVP o Vv ~uveZ %%o]V ¢ %o E}A

AN,V o He]v ee 0}P] v ¢ % E S 0 C E_

Voting Controller class has the business logic of both use cases. Since scenarios of these use cases are
closely linked, we only need one controller to manage both processes. In more complex scenarios, we may
need a controller for each use case regarddéshie number of associated pages. Also, the simple
computations done here can be migrated to APl when sedescomputations make more sense. It is

$E]JA] 0 Z & pe 3 8Z 11 }Y( IHE %% V § X Z}UE %Z}v u C

you are cheap (like me). Keep that in mind.

(2.0) Later we may add another controller class which can be used by the other apps in the trinity. This

way, we can consolidate findings gathered in all those three apps (Moody, Verdict, Ntinkgbout

§Z]e ¢ ~u}$]}v o PJo]8C }viE}oo & AZ] Z Z -+ o}ve]v 00 SZE ¢
Pv &S ]Jv §8Z}e %% CE u v }ve}lo] § v }Z & vSY E C §} tve

A ee W/ ]Jv % E § o C E_

Milgram Service Class is how we access our API (which accesses the database for us). Think about it this

way, our service class asks for data and gets data. However, the real component that does those things

is our API. Yet, another manifestation of sefi@naf concerns. Apps, data access mechanisms and data

exist on their own which allows us to manage them individually. Remember, the other two apps in the

trinity (Verdict, Notung) will be able to use the same API and database easily without doing anythin

AESE X dZ §[« §Z u]lv P}o zZ & X } 18 }v V He ]S upoS8]%o0 SJu *X <

*AtZ} @& C}u P}JvP 8}« AZ v Clp Z A % E} o uU DEX }IIPESM ZuM ~ u X

ing we should do is to chafigee default pagkof our mobile app. This urge makes one realizettizae
les and code files closely associated with them. Every page comes with a code behind file which can be used
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to manage what takes place on the page. While you can do almost anything in a code behind file, we will restrict code
behind files to handle data entry, ensure data accuracy and enforce user interface rules. Because if you do more in a
code behind file, iA]o o tu Jv & e<]JvPoC ]((] poS8 8} u JvS ]Jv C}IHE %% ]Jv §Z (USHE >
}( v Eve_X dZ]lvl }us (E]l]v C}up o]l 8} }vepodSX /( C}p Z 8} I A ECEZ]
both, right? You should as&rtabout a few things and handle the rest on your own or with other friends. What we are

doing here is very similar to that. Yes, | know. Balancing coupling or cohesion is a bitch. Well, follow my example, then.

tZvClp & & XE dDh/ %E}i §U §Z  (\PmfeckoDP]VIW P EXIE 0} oXi&]}v

MoodyApp Moody\ MainPage.xaml => Automatically created default first page.
X Moody App Moody\ App.xamk App.xaml.cs => App settings.
¥ ‘MainPage = new AppShellfs the command that sets the first page.

We will change this command as follows:
¥% MainPage = new NavigationPage(new VotingPage());

K( }UE+* U (}JE 3Z]« 8} A}EIU A ups Z A A"s}S]VPW P X& uo_X ~}U & 3§ v
dz]e ]+ Az @ A Aloo 00 }JUE % P ¢X z}u Vv SE veo § ~A] Ae_ « 3Z WE + v
and their closely \i | } Zlv (Jo * Aloo §Z & X v <« 8Z "Ne % E S]}v }( }v EvVe_ %
modify these pages, your Business (Controllers), Data Access (Services) and Data (Models) Layers should remain intact.

This is exactly whatwe willbeJdoP Z E X A v J( JUE %% ]* 3]vCU A }v[§ A v§ 3} AYEI u}

Z]PzZ3% o]l 8Z ~s] A« (}o & v v AlJSuX "o §A~XEdDHh/_ v §Z vU ~XI
&Jv ooCU v u ]8 *s}S]JvPW P XA uo_X dZ E U C}py E § ClHE (]E*S % P J

Create a new page.

§ §Z]* %}]vS8U Clp u C A}v E]JvP AZC /[u v}3 «Z E]vP } «§ F£3U Clu IVIAU
Oh, well, that was my answer in the form of a question, pal. You have to write it. Unless you write the whole thing and

pv E&e+S v §Z ] u Z v]eue Z]v 18U §Z]e ] (p3]o 335 u%s 3} Z vP 3§z A}da
understand theAZ}o SZ]vPX / }V[EX E} } C } «X z §U ]vP EJA E AZ} } «v[§ Iv}A
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lame. Now that we got this out of the way, where were we? Oh, yes, we were designing the main page of Moody. Think
JUS %o P 3Z 3 % E}A}l o 15 S}Ee ~A }v[E pe 3Z A}YE pe EZ E-.+ v SE]P

/§[+ o]l Z]be @cksdat, 8agging nonstop during yowApuE EJA]JvP A 3]}vU " E A §Z E C
8 %opv]eZu vS (}E P% % E u v P NEEKEEHEEHEECAHABZ!]vVIM

tZ 3M ~tZC  v[§ A rigw¥ok@hie();U C}lu ¢+ CU ZpuzZM t ooU A

UeS u IWBUE % P -
*Z}yo VvV %oepo § SZ u ¢ "E A]JP 3]}vW P «_X dZ $[« AZCX dZ]* ]* % E}PE uu]vF
pal.

Change default first page.

'} 8} C}JuE v AoC E & ~"s}8]vP WP _ v o} § D }vsd v8W P EDI }vs v3W P E »
begins and ends with a tag. The first one tells that a new section is beg#sungething>)and the second one tells
that it is ending</something>)You will put all the goodies betweeasth Content Page tags.

Add a scroll view which basically lets every bit of content to scroll up or down as you swipe up or down on your
smartphone screen. Between <ScrollView></ScrollView> tags, add a grid which lets us easily organize different user

42



Adt 1

Jvsd E( Ju%}v vie Z}E]I}vS 00CU A E3] oime f§v@ite} Erdust beZa §rid fobZ Iechiise uC oo
| organize everything in grids. Come, join me! Add <Grid></Grid>. To make it prettier add the attributes with the
suggested valuesahown in the picture above. The first two attributes are about responsiveness. The remaining three

E Jud %0 u v3X E}U / A}v[3 § oo C}u u}E Jud 8Z uX /( Qmd.up+s IVIAU z

D&E u EDI&E u E « 3]}v ip*3 }A DI'E] EX dZ]s Aloo « EA + }uE (JE-3
actor by placing a positive emotion on the left. The way to trigger actors depends on your ecosystem. Some are triggered
when they come @oss an opposite point of view or feeling. Others do so when they meet things that resonate with
how they think or feel. If you want to find out the inclinations of your subjects, chat with them and figure them out.

D&E u EDI&E u E Z « A} o u vseU %] SUE v § ESX Mv  [[u % E& S] o
z}u v P} CIuE }Av A C A]8Z 5Z]+X ,JA A EU % %o0C +}u usllv 8} Az § Cip A
combination of a simple picture and a short text, we humans are irrational beings. We can be talked into doing anything.

z}p }v[3 Aoversirhulate your subjects, for what they will do afterwards may no longer reflect who they are.

I
|
I
1
|
|
|
1
|

Y fu P OWNZ A% % CX%WPAA E 1 8 DPVZ %% CY _
Y% d A S Wnad/dsiHelll

We will use this structure more than once. A frame in a grid holding a vertical stack layout... This way you can position
user interface elements in appropriate cells of your grid to achieve a certain look. To enable interaction, we will be using

NS % P eSUE _ Azl Z ] §Z (nuod8 A C 8} JvE E & A]3Z «u ES A] X tZ v eu 2
the datathis]vd € 3]}v & 3§ « 3} AZ §[+ }u]vP v £ES3X

¥ <VerticalStackLayout>< VerticalStackLayout />
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You can use this layout to stack Ul components on top of each other. When | need to place user interface
components side by side, | still use this layout. Because their being side by side is handled by the grid too.

<Image/>and<Label/>
/lu P e & up-

Text associated with the images are designed to evoke strong emotions in a binary manner.
ITu *11% % ]vP §Z } Al}pe *3pu(( * pep oX t ooU / }v[§ o]l }E]P]v *8}E] -«

§Z UV Z %o %o C

(clipart) Of course, for anything with pictures to wo
there must be pictures. So, go to your gift pack and lo
CIHE %] SPE « Jv 8Z N 0o]% E
NZ }pE _ (}Jo E Jv C}UE "D}} ¢
ANMu P e (Jo & v 7 AEQwsd toRoliE
NOol% ES_ (Jo E VvV Juk}ES A G
pics).

(grid placement)While being the most trivial, a
important aspect of grids is both columns and rows ¢
at zero. So, we will select the first column and seconc
for our Negative Feeling section (column 0O, row 1).
can just go ahead and copy the other attributesduse
they make it prettier.

(frames)As you can see, frames are actionable, anc
A}po v[3 A v3 3Z u vC }3Z & A Cx
actionable item with ease, we must name it. Naming
]3 ule <CX :pu*s AE]S Y

Y2 EWE u A "&E u , %0 %0 C_
After youdid that, refer to that item within the contex
of an eventike soY

¥ <Frame.GestureRecognizers>

Y% <TabGestureRecognizer/>

% </Frame.GestureRecognizers>

This way, when one taps a Smiley, we will keep tra
it until you complete the voting process which inclu
one more step (revealing the reason behind your feel

O uvs eJulo EoCX }/ Z A 8} 38 00115 P]vM E}J
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The scene wherdoward Beal@gives us one of our slogariégtwork Sidney Lumetl976).

'}} X EYAU A z A % P A]S8Z A} }%38]}ve 8} 8§ %oU ~Z %% C _
man. | like zero and infinity, but everything in between just irritates me.
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Adt 1

(picker)The next step is to provide a list of reasons which will be implemented in a better way in the future (2.0). Until
§Z vU A AlJoo Z & } *Ju¥%oo 0]*3 ]Jv §Z ~s}S]JvPW P X/ 00 §Z]e 0]*3 ~ E]S

Right after </Frame> tag, add the list above which is compiled by going over typical business contracts between

employees and employers. On the other hand, this is just a generic list which can be turned into any list of items as long

as they are used asmditions of agreements between individuals and their communities. In my version, | target big

businesses. In yours you can target anybody anywhere. Why did | pick that ecosystem? Well, | live there! All my subjects
E SZ EJ Zuu EUN o3l §IMOoCP]wv& & vP] Zpo « }(  <«p]e]l8]}tveX

Since picker is actionable too, we should name it.
¥% AWE u A "™ E]S E]JpuwW] | E_

Right under this statement, there is an event handler pointing to a function in the code behind file (VotingPage.xaml.cs).
Name it as suggested below.

% ~o § /v £ ZvP AN E]S E]Jpu* 0o 8§ z~ o0 § /v £ Z vVvP _E

Remember, A v&e § I]VP %00 }viZ % P € Zvo ]Jvsz } Zlv (Jo X A vse §.
JE % E} oo oo E EE] }VA E « A] }vSE}oo E+Y AZ] Z Ju%o] » $Z 5§ A op
passed to the controller gquestion.
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Youaregéding $Z]U E]PZSM "E u «_U ~&puv 8]}v o0o0°*_ v ~"&uv S]}ve_ofyodt v ]Jv Z v

pages, the remaindésin your code behind fée

Zlv (Jo _ < }v S8Z]JvPX

t ZA }v ulE SZ]vP 3} }X t upes Z A AC 3+« A o0038Z]° Jv(}EuU 3]}vX *&
put together as one vote for one person. It must be consolidated with personal information such as first name, last
name, company name and comanity name (2.0). Also, it must have time and date information. All this should be done
A18Z 3Z o] 1 }( Y u38}vy

¥ Add a button <Button></Button> element jabbve </Grid>.

¥ Write ~s}$ v }ArXhe text value.
This will add even more urgency to the action we request from the employees.

¥% Namebutton ¢« — Svs & ] §_X

0A CeU 8Z]vl "% P _ v ~}
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% Anoll. AVEAANSYs E]8o0]l _IE

dZ E Jt & v AJE8Z §Z % P X > §[« % E} Alsz 8z } Z]v (Jo U +Z oo A

Step 2

E}A§Z8A & & C 8} P}U o §[+ }u%o0 § 38Z A}3]vP bseE havngAidl godls Z o( }( ]
help. To be able to do that we will need additional componentsrthatbe distributed to different layers of the
application.

1) (views) VotingPage.xaml = Display two options, prompt for a selection with a reason.
2) (views) VotingPage.xaml.cs = Code behind file of voting page. Consolidate data and forward it to page two.

3) (models) Verdict.cs = Properties, getters and setters relevant to daily votes.
4) (controllers) VotingController.cs = Container for overall business logic. Access service to save verdict.
5) (services) MilgramService.cs = Data access mechanism for API. Access API to save verdict.

As you can see, Moody does not directly access our database (Berry). Instead, it does so via our API (Milgram). This
choice makes our architecturetir, meaning we have more than three architectural layers.

1) Presentation Layer = Pages and code behind files.
2) Business Layer = Controller(s) = There is only one in Moody.
3) Data Layer = Models.
4) Data Access Layer = Service(s) = There is only one in Moody.
(which accesses data via APl and sends current info to relevant components via models).

If you like playing this game, you can go wild and add all kinds of new layers. Remember though, simplicity (!) is the
best policy when it comes to software applications. A fellow programmer may need to continue your work. Solutions

that can be understoodC U}@E& 3Z v }v % Ee+}v ~Je E 3Z *3Y AZ]1 Z A ¢+ 3Z }%%0}*]$%
will stop here, and our decision will stay the same for all future mobile apps for troublemakers. Also, pay attention. Your
system architecture is a part of your dfe 00 *SE § PCY AZ] Z upe3 u%}A E C}luY 3} } CluE §7Z

2.1

We start off with"A E ] §_X dZ @ & 3A} 3C%o » }( S33E] ud « 3Z & uu-s }velo]
NE]S EJpu_X o0°}U 8Z S Jv(}EuU S]}v upes %o ¢ SZEIUPZ <« E&] c}( 0 C E-

x Z3E]A ~( oJ]vP_ v ~ E]8 EJpu_ o}vP Al8Z & ~ 3Ju ]Jv(} }v A}S]VP %o |
X W ee § 3} N 1ySMEPo0 G« ) (gndPe what happens in AnalysesPage.xaml for.now)
¥% E}A §Z § ~s}3]vP }viE}oo E_ PCE A o]JvP v E]S E]Jpu_Y
% Y]8 Aloo ¢} ] 8 §Z]e JV(}EuU 8]}v A1SZ (I "~ u%o0}C _ Jv(}EuU 3]}vX
(First Name, Last Name, Company, Community).

If you are curious) Z @sdmple of an entry fots & :] $_

Technology~ % ESu v8e ~ ¢ Jv A Juupv]sSC_-
"E G-/[u u e, 00J°

X id (This will be handled by our database. Thank you, MongoDB!
x N~ D _

x Nl

x N, 1 YA]

X

X
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P

A4t 1
X N v (]$<E e<}ve ~ ¢ ]v A E]S E]pu_-

x Date & Time (which will be ignored in Moody 1.0)

U}vP 8Z ¢ % E&}% &S] U A }uupv]SC_U ~( o]JvP_ v N E]S EJpu_ & SZ wu}es ]
use them over and over to retrieve certain types of information. In the second version of Moody, we will also have
AE VvIIVP_ v N _}AZI3Z AJoo v 0 Ue 3} %0

JME }eCeS uX dZz

IME }u% vC Jv  %}}o }( }u%e Vv]

(MosS }eCes u Je " ]eSE] S_U ps Clp v« $ ]88} " ]SC_

o] §} 1(( & vS I]lv » }(uAEpVENCYR¥YZ}po SZ]vl (J& Clpu Z vP + §SJvPe_U %o
2.2

If you are like me, you enjoy every step regardless of how small they might be. | mean, the end result is never what it is
hyped for, believe me. In this business, taking steps is much more fun. Now that we have a vague understanding of
AZ &[+ P}IVP6S YU Go3[s 3 ES 53Z &

0+ }v 5 % AZ] Z JvA}oA « AYEI]JVP }v §Z

Z ulv EGW "s E ] S8

v s}38 & §Z e+ u USIu3 () AZRV)®]VRE A]SZ A & | &+ X
§ A} v A (Jo

E-U ~D} A JvEE}oo Eeo WHIEVUSXES & VvEA)

|
§3 v3]}v 8} 8Z ] }vs vse (JE V}IAX t
see, we need twaaviables (isFeeling, isReason) and two objects (verdict, controller).

"A E ] &§_ Aloo Z}o o0 3Z § A v X
Ne& o0]JvP_ v 7]eZ }lv_ €& SZ & S} ul epE& 1}85Z @&
A lJvdE}oo E_ AJoo Zv o o003S8Z v

e0 8§ X dzZ 8 A CE
e EC pe]v ec 0}P]

Zlv (Jo &

AZ] Z 1ev[8 up Z |
You should already have placeholder functions for our events (2 x tap, 1 x pick, 1 x click) by now. If their names in the
v §Z }
AJuuGd_

1(( & v8U (]/& ]8X D | 5ZBobBZU AZ X K3 CEAD U
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&]E*3U 0 $[* ul *uE 3Z 3 % (pv 3]}ve E }]vP AZ § 3Z C «Z}po X

1) Must make your choice visibléena feeling iselected or unselected.
2) Must assign feeling to appropriate verdict property.
3) Must ®tan appropriatdlag to indicatehat a feeling has been selected.

Do the same for the other tap function with a twist.

\ /

Next, copy the source code above for the picker. (1) Specify the property for the assignment and (2) set a flag to ensure

§ ]Jv3 PE]SCX « C}u ul]PZ8 Z A Pu e U AZ v "]e& o0]JVvP_ v "]ezZ <}v_ E }
to submit her vote~-TXieX tZ]Jo A }v[8 % C 53 v38]}v 8} §Z}e I]v o }( 8Z]vPe Jv §Z] A E
prepared.
/ Jv8 v8]}v o0oC o (8 }usS 8§Z 8§ « S]}v }( 8$Z } keptdomny ey&rythinfpt FoueJu Yoo PS[usS ](

*Ju%o U 3Z]e }}l Alpyo VA E v X z}u v }]3}v CluE }Av }E C}u Vv A 18 (JE
your choicelf this were a teachestudent kind of a situation, it would be your homework.

JUS 8Z «3EU SPUE }( 3Z %] | E Zv o EU }v[E§ P} EICX z «U «}u 3Ju » u u}(
eV ]V Ju%pu3 E ¢ ]v X/ u vUAZ} € « Z}A <« o}vP =« 18 A}EIX dZ §[+ uC u)
A+ CluvP EU s ([ESVW}AX / }v[s Z A 0}8 }( 8Ju U uvX dZ]vl }us 18 8z] A

Jel}ve (J& Clp Jv 8Z]+ }}1 ~u «X /( Clu }v[8 o]l ]8U C}u AJoo Z A 8§} %] | v
*}u SZJvP [/ A}v[S }X dEpefuuvl / XN A E}( SZu v Y ClplviA SZ }v ¢ /| %]
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Ju o 8} %] IJVP v Z}}e]vPU /[u V}§ «ZCX &}E /£ u%o U / 0]l & o0 & «} up Z u)

Viv }( 8Zu E % E( 33U/ Z A 00 3Z %}%p0o E Z}] X [ pe
differences between therilowever, those minor differences can make or break things.

- —

This is the more important section of the code behind file. As you can see all the important tasks are carried out in the
usslv o]l AvE8 Zvo EX /v 3Z (JE*3 %% E3U A ul +uE "*}UE u%o0}C

§Z u ooY v

v
(feeling) and selected E  ¢}v ~ E]3 EJuue (JE Z E A E ] § ~1Xi*X ~"]v A A}[E8 Z A
of our app (or the first version of this book, for that matter), we will be using fake employee info (Company, Community,

First Name, Last Name). Among ¢ho %o E } % ES] ¢ SZ u}eS Ju%}ES vS }v ]« N luupv]sSC_U |
E]PZSE A E]8 v A}s ~1Xie JV(}EuU §]}v (E}u §Z § « 0}vP A]3Z ~( o]vP_
> §[ Z A 0} & 0}}l & AV UIE Ju%}ES KL The ERPSEIOG(ESZ B o« 3(vXE]}v

NE §s E]35_ Az]z e o 37 N & « + a This Gervice Eakes cdfe ofth€métilial Writing

JE E JvP  §]}ve SZE}IUPZ V}EZ E %% EPVV]VP }v §Z « EA EU "DJoPE u_X

our API locally. When the time comes, you can migrate it to a remote server. Alllyaeevid do is to update URL(S).

§8Z su S3JUUA E JE 8 8§} 8Z ¢ }v % P AZ E u%o}C -+ Aloo )
poll as verdicts become availabfdso, at the end of their shift they will know the final verdict of their community

~D}} e v 8Z AZ}o }u% VC ~ po3uE X ~D}} _ ]* 8Z pupo 3]JA ( o]vP }(

Department). Culture is how well a company performs, manifes®@ZbyE +5 v A}E+3 % E(}Eu]vP E]3 (

v o Jeep ] E]S§ EJuuX AN E & théreridjuh. u vi_ ]e v}
L E [+ %}ee] 0 A] AW

X dp e C[* %}}o E sposSe E& ]vI

ANIVEE 5 A MNv]Al Mo A Eepe Juupv]3C_ A E Clu AZ E Clu *Z}uo
% (everybody seesherown ] , ] }A] (E}u D EI §]vP A} ~E CJ_  }us "~ v (18 X
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El 3]JvP % E3u vs A}S "z CJ_  Ius N v (18- X

}vEE 4dweshversus highestA ~,}A u SUE J» CIuE (JEUM_

D Z - ]IP % &} o u }v Ev]vP "A}EI o]( ov _X

181}v o Jv(} u C §§ Z W Z o AP _ithednMN}ASAIVA®E3 } PEE Vv
N%o Ee]ed v _ o ]v "ZpA ul vQCe 3Z]e B%S]}v o _

% D ]+ A EC P}} AZ v ]S }us3} " ESE -_X
The samexplanatioris applicable here.

% D
A

Ya

§8Z v }( A EC «Z](38Z Vv3]E A E ] 8 o]+*s AJoo }%] 8} v Af As}E >]e§
single days where datene info is considered unimportant to make computations easier. In this version of Moody, we
A}v[§ #&dvantage of dateime values of votes, but you can go ahead and do so. For example, you can contemplate
§Z A}S]VP Z 18+ }( 8Z uU%O0}C ¢ Vv 3Z u}eS %}%po E 3]u  }( A}S]VP }E v}3
Programmers often lose their way hydanting unnecessary details. Beyond your sweet spot there must be different
apps not fat versions of the same apps. Do ore with less, but do it gracefully.

Welcome to yet another aspect of this adventure! Yes, there will be missing bits and pieces here and there. Some of
them will be fixed in the next (and final) version of this book towards the end of 2026. Others will remain as homework
for you. Curious alnd which one is which? Well, stick around and you will see.

2.3

£ 15 C3M/IvIA/ uX dzZ]s v £5 15 Aloo 3] 1o CluE %] lo X ~s}8]vP }viE}oc
ulv _U Clp+sCMt }v[S vV lvXZuu EUA E ZE 8§} }Jvpusello FE% E]
% }% 0 _ puBo 8FS]}v o P E P }vs} }3Z B+ v E]A ~% }%o0 AZ} . u §} &
pe]vP v }o }v %S }( u]l]v U pe]l]vP S} Ee+ ¢ }u%}v vSe }( SZ pe]v ee 0 C E }( }i}
employees will be the mind of our appt this mind (!) will take them only so fllEEHEEHEEHEEHAHAWAAre

developing a disjointed system. Ecosystems, people and apps are one thing in our realm. There, this is the summary of
§Z]* }} }E Uu}E % E ]+ 0oC AZ § AU E}ZDU «3 v (}JEX *z}uE v A u v]( *8 §]}v._
your ecosystem}$Z E %o }% 0 O]JA]JVP 3Z & o0}VvP A]JS3Z VvV %% E}% E] 3 Ju Jv 3§]}v }(

A4t = YOU + {Others + Apps + Ecosystems} = YOU 2.0
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Since our functions are rather simple, having a layered architecture is like playirdjodmouth retransmission
Pu AZ E }JuE u 38Z} }( & 3E veulee]}v } ov[8 ]+3}ES ~Je §Z ]v(}EuU 3]}v o}v
Ju% o /£ (uv 3]}v 0]8C Jv 8Z (MSUE U ~s}8]vP }vEE}oo EX «_ ]» AZ E Clu *Z}y
to save or retrieve § A] }uE W/U ~D]JoPE u_X ,}JA A EU ]J( Clu A v3 3} UJPE § }u%o
you should create additional controllansypur APl and migrate your functions appropriately. No matter how you go

}us ]JSU CIuUE (]v o l1*1}v Aloo o]l vC }SZ E €& Z]$ SuE o ]J*1}v ]Jv }pGE

I( A Jee 3 8Z]e 0]550 ~AE]S _ (pwildihpover: E § s E ] $+U A

X A Boolean return value to determine whether we have successfully saved the verdict.

X Vv]veSv }("sE]S_8Z28§ EE&]-SsZ § }Ju]vP (E}u §Z pEE vS S}CE
x Also, a reference to the service function which is the real performer of the task at hand.

dz & & 3Z]vPe JvP }v Clv 8Z }v(lv *« }( }ME u} Jo %%Y S I]JvP %0 v
when we focus on our API. We can ignore them for now.

Now that we are done with the verdict
creation functionality, our controller
will soon inhabit the rest of the data
access functions that can trigger our
service. You must be getting more and
more aware that the real star in this
word-of-mouth retransmissiogame is
our API (Milgram). Strangely, we spend
more time on our app, because it has
more components. Pretty much like
everything in life, right? Trivialities
always take more time.

, & [+ 3Z 3& veo §]}v }( 3Z %] 3pE JA W

X N E]S_ S v e (}JE ™ E]S E]lpu_X
X M~Yu_ 3 v e (}E ®Juupv]3C_ Xt v A Epue *lu_ (}JE Ju% vCX IV[E ul eey
X "E C_9*3v e (}JEVPS3A A}S X "z C te3}v[§ (JE %}ESPE EYVSSX pe P X
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E}A §Z § §Z epuu EC ]* }ud }(3Z A CU o0 §[+ A %o0 ]Jv 3Z « (puv 3]}vew

X "' 5§ oos & ] $-&iefrieved alkegativeverdictscompanywide
for the criterium employee has selected during the voting process.
X "5 o00s & ] $e&retiev@s|afosiiveverdictscompanywide
for the criterium employee has selected during the voting process.
X "5 o00s & ]| $e&} Erétueves dliegativeverdicts
for thecriteriumemployee has selected coming from dwnmunity
X N S o0o0s E ] §e&} Eremev@s|alosiiveverdicts
for thecriteriumemployee has selected coming fromd@nmunity

Why do we have so many (!) data retrieval functions? Because we need to understand three things, two of which
v Ev §Z AZ}o Ju% vCX dZ SZ]E }v Z « 38} } AlS§Z 8Z u%o0o}C [* }uupv]sC

1) dzZ @&]§ E]Jpu A]3Z 8Z u}+3 \Rurgber Aresissue). oS pE
2) dz (@&]3%3 E]pu Al8Z 3Z u}e$ \'Gre@testAgllievementp 3 u E
3)  }uupv]S@rhulative feelingoncerning the criterium that makes the employee happy or uniiisiooyg)

AU A( o]vP_ Z « 3} } Al8Z u%o}C U ~u}} _Z « 3} } A18Z ‘tuupv]d]l e v A po
Pay attention, people. We are forming hierarchies which will provide exploitation points for our social experiments.
Because while hierarchieske things work, no one really likes them except the ones at the top of the food chain.

1 Feeling (exploit individuaks)Provoke unhappy people and make issues visible to bother those with power.
0 Mood (exploit communities) Makesocialconflicts visibléy using contrasts (and form factions)
f Culture (exploit ecosystenssMake maturity of a company visilbestart a rat race.

Are we having fun yet, peopEEHEEHEEHEEHAHAHA!

(Take Two) When we begin working on the second page of our app (Analyses Page), we will come back to our controller,

v A Aloo $§Z (pv 3]}v 0]3C 8} Ju%pus ~D}} U A"Epu @& Kv Jfeep v ~NE 3
can ignore them.
2.4

> &[+ (Joo}A §Z S& Jo }( }JHE }voC "AE]S _ (uv 8]}JVU A" E & s E ] §_ X t +Z}p
AD]oPE ur EA] X_ (JE A }+JUZJAA GUA[ &8 E ul suE& C}u[A P}% |3
makes perfect. 30 Z E [+ }v PJlvy AZS8 A ZA }v <} ( EX

x Presentation layer displays data, provides ability to input data and triggers the app to behave in a certain way.
(Pages and associated code behind files) = VidatingPage.xaimVotingRge.xaml.cs, etc.

X pel]v ¢« 0 C &E Se o]l SE& ((] %}o] U } ev[S } vCSZ]vP }8Z &G §Z v &
(Controllers) = Controller&/otingController.cs.

x Data Access layer handles all data regardless of whether it has to do with the client or the server side.
(Services) = ServidddilgramService.cs.

x Data layer is all about entity classes. Remember, nowadays we tend to usegtessetowhich are runtime
collaboration of tightly coupled objects. This idea was first introduced in the early 2000s in an attempt to
equate entity classes and relational aladse tables in a-1 manner. While this has caused some problems
then, now with the advances in computer power, it has become the norm rather than the exception. Anyway,

A Aloo } C ~Je 3Z 8§ GEpo u}e30CX tZ v A A}v[Elbrheal A) olasseEas in 181}v
N vE]8JoeeciX ¢_X
(Models) = ModelsVerdict.cs.
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Thatbe]vP ¢« ] U o0 §[* U}A U % }%o0 J , E }u « 3Z + EA] J

First, we must access our data (using Moody.Models) and we must have a means to access another app on a server
runninglocally orsomewhere elskike AWSserver e | %0 %o U W/U "D]JoPE u_+X

x Create a newttp clientand get rid of it after every service call to our API. We need to be secure, man.
x Add (write) the new verdict to the verdict collection on our database (Berry) with the help of our API (Milgram).
% response = client.PostAsJsonASYyné EA & hZ> A]3Z %o %, GBjpthtcEde pass§d %o}V 3S

z}u ulPZzs A}v E]JvPU ~tZ § 8Z Z 1] v V %}]vEM_ }v[8 AJEECX t Aloo }
§Z W/X dZ C «}uv A JE U ps ]18[+ A EC «Ju%o }v %3 AZ] Z ]+ A EC -Ju]o
service functions fornoww ~ }u% 0 § 3Z ~A}S]VP % @E} ¢ (JE*EX dZ vU A AJoo }u I
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Step 3

Wow! App is dead, long live API! Soon, you will see why I like using two IDEs at the same time. | use Visual Studio
Community Edition for my apps and Visual Studio Code for my APIs. Of course, you can use one for both, but why make
132 & EY AZQuZzWAEJRZEM /| E § 8Z W/ ]Jv s® S}}U us AzZ v ]8[e 3]Ju &} 3
app in rurtime during testing frenzy, both of my IDEs are wkn. Yes, it helps to have two monitors or a wide one.

Maybe you are already aware of it. We will have several projects in one solution. We have been working on the first
%o E}i § (E}u §Z 3 ESX E}A E]PZS 0] | C}uE <}ous]lv v v}§Z EU

v A AW
E u ]85 ~D]oPe&ESianley(Milgram, who is the inspiration behind the Apps for Troublemakers.

Stanley Milgram was an experimemiaychologistl always considered him a kindred spirit. He had a relentless thirst for
uncoveringhe truth, but he also madeis A % E]u v3e (pvX dZ [+ AZ tSo.NVorkdiacesschod] A
homesY }v[$ Z Webdihg. Tky can be fun even in the most disturbing circumstances. Humor is a powerful fuel to
get your little engine goingruth is shy. She never comes out after your first try. You need time. You need to be a survivor.

After you created your API project, the first thing you should do is to create a file that has all your endpoint definitions
in it. The IDE below looks different, because | decided to use Visual Studio Code this time. This way, you will see the
difference between VS Community and VS Code. VS Code is prettier, but VS Community has more functionality, and it

]e ] & §} pe X s~ } ]* *} %}% po EU A v §Z}e AZ} Z 3 D] E}*}(3 0}A ]3X I
there!
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IV[§ P8 E ICU vIAX ~8 ES *u 00X dZ (]JE+*3 v %}]vs ]» 8Z }v 8Z § 0 &+ Clu lv
(Hello World) The next one should be the one that retrieves all documents in yourDBrailection without any
filters(get all votes)This way, you will knawat your database is up and runnifigu  vJvP J( C}p Vv[S P § §Z (]o:
0]*S* C}p = | 0§ EGU ]S8[ 00 C}pCE ( posJd

Kv §Z ¢ JvSE} W S}IEGC u pE « E S| vVvU Clp v }o X /§[e S]u

(JE CluE
U VvV %1}*35_U C}yp « CU ZpuzZM t ooU Z & [

SE veo S]}v (}& C}pU uC (E] v X
X These are HTTP verbs that can be executed to make your API act in a certain way (get, post, update, delete).
% GET is used to get (!) data.

¥% POST is used to save data.

% UPDATE is used to update existing data.

¥ DELETE is used to delete data.

You may be tempted to think that all actions will need their very own endpoints.
tZ]Jo §Z]e u C 3Z %E (EE AC (JE & lJolsC |
have to do that. You can go ahead and use the same endpoint, granted you make
small differen « C pe]vP ](( & v3 ,88% A E X t A}v[s } §Z 38X
Y S8Z <IN %% E} ZU "< %o ]S *Ju%o Vv eSu%] _X

pv

, & [- }VSE 38X dZ]e %] SPHE ] (E}u s }luupv]SCX =« C]
of the files are always the same. Both IDEs have exactly the same project structure.
The only difference is how the components of a project are displayed.
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dZ (JE*3 V %}]v3 ] *]Ju%oC }UE 0} 0 Z}*3 AJSZ +% ](] %}ES vpu EX ~}U 4
running, if you just write down this in the address bar of your browser, you should get a welcome message. Many like
8} ue ", ooPt}E®BZ A o }u u e P X/ puey 0oC }Vv[E3X , E U Z}A A EU / A vs A]S

For the retrieval of all verdicts, we will usA } § endpoint for there are no distinctions between verdicts and votes in

this version of Moody. Also, it will be a good change management homework (!) for the second version of Moody. We
Aloo pe " E §s & ]5_ (}E » AJvP «]vPPQu % @ ]|CIXNE @iy a]PRE hZ>_ ] CluE
If you want, you can encapsulate it in a constant which can be maintained easily later. Again, we will skip these niceties

for now. We must see whereig is all going fast. Later, we can come back and make it prettier and more functional.

/[l[u u}& }( v €& I]lv }( PuC 8Z v v %]} }v X/ *pPP 3 Clu 8} §Z <+« u U (
kings from the fools. Believe me, | have beerettSo, [S[+ ] <theskverbs, kall we?

dZ]e 182 AE £ pus AzZ v 3Z « EA E ] Epuvv]vP A]3Z}ud VG % E} o ueX dzZ

Thisverbcreatesal A E ] X /& e o A %% 0] 3]}vlielv_ }vs v8 8C% o]l o0 §Z }3Z

These verbs retrieve verdicts 3 E JvP 8} &S ]Jv (]JoS E+U ~ E]S_ ~ E]S EJpueU ™ }u_ ~ }uu
v *v C_~v PS3A AE] 35X

These short statements may look like magictoyodb A } 3Z C } ]8M_ C}p u C « CX t ooU SH ooC
anythingY vC3Z]vP d2 c00®&E ipes (JE (]Jv]vP ZAZ E [ $Kow thallwe Aijoowoos | %0 X
V %}]vEeU ]8[ §]Ju (}E <}u E o A}EIX tZ v Vv %}]vie E SE]JPP E U AZ 5 A
£ pus Jv (Jo oo ~"WE}PE uX «_ AZ] Z]e p3}u 8] ooC & SprehtyZ v Clu E
up Z o]l N IvEE}oo E_W[K(IVHAEAZUS]SY 1} IMS CIUE % E} o us v 3Z E &

C}u uped o038 v 8Z p3}u 8] ooC E 8 (JoU p3 CluS[v[E a0 AD]oR EQFZ]
AW (E } P Gvhatdodo.

58



Adt 1

This simple structure is called Minimal Hosting Architecture. What it means is you can ignore the underlying complexity
and focus on a few keyworfig the lack of a better ternit is stupefyingly simple. It has four nesleainging elements
and a few more elements for extra acticshspending on what you want to do with your server app.

- Youneedauilder§Z § p]Jo « C}pE W/ ~o]l NI %o E e o X
- Youneedampp$Z § Epve }v C}puE plo E ~o]l NI e X
- %0 %o XD %' S~ _U ~e Aigthere onake iSufe your server is running successfully.
z}u *Z}po Z A 5Z]e AV ](GCIu Z A v} ,85% A E « Euvv]vP E}uv X z «U |
E}IX AYU /(3 V %] | s}u $Z]vP 8Z § Z « 8} } Al3Z 3Z %% X , E A vV pe A
- app.Rurs the command that runs your server, so that you can process Http verbs.

Of course, what really processes those Http verbs is our service (communication) layer, this time orside!Séeger
we keep repeating things, but this is exactly what makes the steps of mobile app development easy to understand.
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- app.MapPosisthe ® ,38% A E u Vv]vP "WK~"d_YXRL ®daeVedict $ @] P Pyva@ild_ X

. AE §sE]% uszZ) }(AN EECHN EA] _ ]+ oo AJsZAAE]E. & X
- D §Z} & SpEvVe Nep e 1E N JOHE _ JV(}EuU S]}vX

Ee+ ]Jv C}YpE W/ % E}i

§ ~D}} C+Y A ooU A]3z

AU AZ E ]« 2 EECH EA] M_ '} 2z U & § 5A} (Jo
S

ZA §Z eu 0 ¢** e CluZA JvCIuE XE d D h/ %E}i
MongoDB support. Agair,yiou are like me, you would use Visual Studio Code just for viewing and handling server

operations. So, go back to Visual Studio Community Edition and open the Moody App solution. Right click Milgram and
]Jves oo "D}vP} X EJA E_ Epu' XX JW[EdHAP SE®E uvlvX

Yes! We are finally getting somewhere. We are where the tasks at hand are actually being handled. Up until this
o]vP Al8Z o0o0]vP 8Z v ES ]volv v Z Vv ]vP Z]lu ~Me Jv(}C

uluvs A zZ A v
EECrN EA] _UZE A }uJ

on the server side, shal M ~
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The first section is for our constants. While we can have a class someMilgream{Migration\Constant8), | just

added them here for simplicity. Once you start delegating responsibilities, you can easily run amok and split yourself
Jvs§} SlueX dZ v] SZ]JvP }uS E}"Y> § e ]e3S5Z C €& o]l } X "YU SZ C }v]
can stucture them when you need thembte structuredEven then, you catill change their structuresn the go In

a minute you will see that we Wikt acting as if there is a databadsecause] 3 } awvphZ A 3} AE]*3X /( §Z E ]
a database when we attempt to create a new entry, MongoDB will kindly create it for us. Thank you, Mongo!

Notvooe 81tV e epuu EC }( Iu%pusS E <] v U "N]( Cij Thig i$thg cdBnéctign ]S }voC
procedure which will be used by all our API functions over and over again. The trick is, you should connect and disconnect
Z 8]Ju u V]vP ~ }v[§ 0o A-}%Cv J}E HZJEC]VP C « X

E}A 3Z 8§ A & % 5 JvSE} p 8]tveU o0 §[¢ } s}u E o A}EIX > §[« « A AE] 3
Zlv X dZ]e ] 8Z o]lv }( } 8Z § S&Sp ooC } «38Z U % }%0 J / IvidAU ]3]« A @

here. Wlen you want to enforce antiér system architecture, even one as simple as ours, most of the code will be

about the architecture. Wow, just imagine the missing bits! In the second version of Moody there will be functionality

for member management, rulesigine and shadow use cases (hidden features doing interesting things in the
IPE}uv X ~"8]looU §Z C A}v[s $}} up Z 8§} 3Z }A E o0 }u%o A£]3CX t Aloo

, & [+ §$Z epuu ECW

1) Get verdict data when triggered.
2) Connect to the MongoDB (Berry)

AJ( & « }ev[s AE]8U E 3 ]S A/(A E] & Yoo S]}v } ev[§ AE]*8U
3) visZ @ "A E ] §_38}38Z ~A E ] & }oo §]}v. v E SPHEV p e }JE (
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dZ «3EpP SPE }(JHE 3§ ¢ ]* A EC *]Ju%ko 3 §Z]* %}]vdX dZ E ]+ }voC }v )}
}( } pu vEU "A E ] §_X ~}U §Z E Aloo 0}3 }( A GE ] §~«+]Jv A E] S3UP 38

E—
]

/v §Z]« v3ECU ~, 1 , ] 3}A] (E}u D]IID}I A}EI]vP ]Jvd Zv}o}PC % E3u v3U
o°}JUSZ E €& }8Z E (J]o=+o0]l ~ vs}s v ~s}8]vP & dJju _U 1}8Z }( Az] Z Alc
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Stop for a Minute!

> §[« Z A o}}l 8 AZsS A ZA }v o
& OoJvP_ p- e XdZ & S vPo }v §Z

4 ]

Vo IP %] SUE % E+% S]A X dz]-
«AD}} C_X dZ & & vPo }v §Z &E]F

- i

, & [« §Z epuu ECW

1) Employee (as in our point of interest) casts a vote (feeling, criterium)(company, community, name)(date, time).

2) s}S]JvP % P [ } Zlv (Jo %o e+ » 8Z ]Jv(} 8} §Z }v3E}oo €& AlsZz A E ]
3) Jv8E}oo E } ev[8 Z A §}} up Z 8Z]e 8]u X /8 ipeS %o e ¢ 3Z Jv(} 8} §Z S
4) Service finalizes the sequence of events by passing the info to the API (Milgram).

dZ]e ]* DJoP®& u o ¢ E]JvP (}& sz "~ &} *§ & o]JvP_ pu- e XdZ & S§ vPo }v
§Z E]PZS ]s }JpE § +« N EEC_X

4 i
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, & [+ §Z epuu ECW

(By now, you should have realized that anything that looks like an actor, granted it is a software system, can be seen
as a series of collaborations between objedtssifyour current focus

1) Being triggered by MilgramService our API executes the procedure for saving a single verdict to the database.
2) Program first gets the address for the relevant endpoint.

3) Then, it creates a verdict object.

4) Finally, it saves the data to the database by executing the relevant Http verb (POST).
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Into the Storm

z}Ju v E o EX z}u Z A /E%E e+ CIUE ( o]vPeX z}p u V Ju% E <+]}vX E}A ]
are feeling. Are you in the right place with the right people? Do you think the way you feel reflects the reality of your
ecosystem? Canjyi ] (( G v§] 3 SA v AZ §[« (I v AZ §[+ E oMt +Z oo+ A EC
over, in fact.

t Aloo } 15 00 }A E P JvY A]8Z §A]e3X dZ]e 8Ju A A}v[E§ E & v VvSEC ]v
already there (verdicts of that day) and do a few simple computations to uncover the feelings of your community.

- J

AdZ]e ]« ZYA A & P}vP 3} lu%pud 3$Z }oo 3]A ( o]vP }( CIuE }uupv]

The procedure is simple:
¥% Z SE] A 00 A E ]38 }lulJvP (E}u u%o}C [* }uupv]dCc Azl z z A &} } A]s
% Find the number of negative feelings towards the criterium.
¥ Find the number of positive feelings towards the criterium.
¥ Pick the bigger number and assign negativity or positivity as community mood.
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While thecumulativefeeling of your community is displayed to provide a contrast between you and them, the more
important metrics have to do with your company. Here we will retriewerditts to compute those metrics

- /

AdZ]le ]1* ZYA A & P}IvP 8} (]Jv CIHE }Ju% VvC[e A}E+3 v .

(713
X

This makes the procedure a tad more complicated than the previous one:

¥ Get aliverdicts(We will get alvotes-verdicts with datgime info in Moody 2.0).

% &Jos E A E ] 3§ 0] (JE Z €]8 E]Jpu ~u v]vP A~} 18 (}JE 3A oA 3Ju « X
When you do so, compute the number of negative and positive verdicts concerning that criterium.
Make a record of criterium, the number of positive and negative verdicts by creating a temporary culture list.

¥, Sort the temporary list according to the number of negative votes in descending order.

¥ Pick the first one in the list as the number one issue. Ignore equivalence*.

¥ Sort the temporary list according to the number of positive votes in descending order.

% Pick the first one in the list as the greatest achievement. Ignore equivalence*.

Z 1} A E AZ3Z E3Z E E u}lE 3Z v }Iv “vpu E }v Jeep }E "PE § 3 Z
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tZ §M z}p v Z]PZ & o A o A] AU C}u « CM K<X /[u Z E 8} Z 0% X , & [+ » E]
e o ]Jv JVSE 3 §} Z }3Z EX dZ C o}}l o]l o} & o 3]A «U }v[§ 3Z CM

D}} C > C EJvP A~ E} +§ & o]JvP_

For simplicitycode behind file is not shown here. | often show methods in code behind files as methods of pages in
¢ UV ] PE u-U pe 3} Zlv (]Jo s *Z}po Vv[8 } up Z v ]8[c v}E Ale &} ¢ %
abstraction.

¥ Interaction summaryPage < Controller<> Service= APlvhere entities (models) are all over the place.

¥ Some people have a very strict policy towards entities. Others use them everywhere. | have a mellow policy
where most entities are handled by controllers, but a few are left on their own here and there just to make
§Z]JvPe sJu%o U PE vSsecdrify iGsugsy[§ e

DJoPE& u > C E]JvP A~ E} <5 & o]vP_

APIs are there to send or receive data. While some people love to migrate computations over to-thg sédver }v[S X

W EZ %+*U SZ 3 ue / }(8 Vv P} Z % AZv 3Z §Jlu 8} E vd + EA E }u X
inevitably quite EE] CX dZ C pep 00oC Z A §3 E Z D v %E} +*]vP %}A EX ~}U AZ
Ju%oud 8]}ve $Z E M K( JUE+ U ]( *}u 8Z]vP P} « AG}VP 3§ 3Z 3 v U ]38 ] (JE
though. That gal/guy can do it once more¢ AU~ %o %o (}E& SE}H 0o u | E+« & v[S u vs §} e 0 §]
e @& eposSU / }v[S - %} VEX z}u }v[8 Z A &} (}Joo}A uC o}P] U }( }uE+ X D]
(API) is quite easy. Just let the functions of the ssidedo the job, not just send or receive data. Following the same

% @&} WE U Cp v ul]PE S CIUE (uv S]}v 0]3C 8§} vGC o C E ]Jv C}uE +C+S uf-
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When we ignore the details such as filtering the verdicts, the mechanism becomes very easy to follow.

The same thing is true here as well.

Y% Ne EA] _ }v 8Z ] }(8Z 0] Vvs SE]PP E- }uE ~ W/_A] VvV V %}]vE_X

¥% Whentriggered, W/+ <l }voC }v «<p *38]}vU ~tZ § } C}pu A v8J_

¥% z}W *Z}po OA Ce veA E ]Jv EZ <« u uvv EU N AviE DMEJ_

% , @ AZ 8§ A Avs]e AE%0] 150C HE%E e« C % 1(] Vv %}]vd ~1X X Al C
~OA vE 8} o A vAAE]S3I_

Yo ~ o My V %}]vse v ,33% A E + P} Zv JvZv U SZ "Z}A_ %}ES]Iv }( 8Z

Y~ W/ ESE]A«AZS A oI (JE (E}u 3Z § < U o]AEs ]85 v } V]
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Deja Vu
, E A P} P]Jvlt Aloo & % & 3Z % @E} <« A Z A (}oo}A 8Z o0 3 3Jlu Y A]&z
steps before going any further. Because those steps must be engraved in your mind.

1) Some kind of information is displayed on a page.

2) That information is put there by a controller which is in control of entities that hold parts of that information.
3) Controller accesses that information by a service which retrieves it from the server via an API.

4) APl accesses the requested information via a service which accesses a database.

> §[* epuu E]lI 8Z AZ}o §Z]vP ]Jv Alep o uvv E ]Jv }JE%}E S]vP 8Z }5Z E %09

_________

As you can see, the major route on this map is as follows:

¥ Moody = app = ViewgEController £AModels AService
¥% D]JoPE u A %] A WE}PE uiMaHels £SérvisdE}oo E _»
¥ Berry = database = CollectioA&BDocuments

dzZ]e E}pus ] (}ool}A C §Z ]Jvs Eo]vl %o%oeU N"s B ] §_ ~]eep o & FE %o } o
E o ES + v ME}SuvP_ ~] « E P 3Z E o ]vP ¥pge dashjoamdSpvEAD « A 00X
follows the same patternA v ]( ]38 } v[3 v §1E Jvd EA v8]}vX Z uu EU AZ v 135 ]* }¢
the database via our API, retrieves relevant information, conducts certain computations and briefly displays the state
of the union, so to speak. | mean, which mé&s v U}E Ju%}ES vs $Z v “"z}p E (p!l J_}E "z

% Emotional Agility DASH (EAD) = feeling + reason + issue + clue + idea + solution.
¥% D]JoPE u A W/ §} ee A EEC_X
¥ Berry= NoSQL database.

There, whether you are developing mobile apps opage web apps (which can be used to consolidate information

E § C ]Jvs Eo]vl %0 %oeeU §Z eCeS u €& Z]S SUE ] S$Z -pageNebzapp[s u}E U
A lv%ke P u} o %%S[W JFE §} CIUE o]l]vPX /8 A}v[S§ Z vP VvCSZ]vP § 00X |
E ( EE]VP 8} §Z}e  %o%oe + " }velo] 3}Es_ (E}u V}A }vX He 3Z 3[+ AZ 3 §Z (
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It is always a good idea to remind each other of our goals, before going further. Because architectural decisions as well

e E <P]E u vEe uped 00 *c EA 8Z e+ u u S EX /(A o} SE |}(8Z]*U]13 E o
We would be dund to lose no matter what. We are not for the apps or those behind them. Apps are for us. And we are
for the people... with a twist as usual.

First and foremost, we want to recruit exploitable (!) people. We want subjects to experiraedtwe want enablers

who will help us spread the disease. On the other side of the coin, we will do our best to create more and more
experimenters. So, subjects and enablers will come into contact with our experimenters in the medium we would like

8§} 00 ¢ ® % %oU()EEEH B UM% EJu vE Ee E opi S ~Je AZ}Y Z A §Z Puse §} 1}
§Z§ E }S$Z E]JvP §Z uX " uE}uSe_u | HIVF "&E JulvP N E% EJu vs E-+_ }v (.

The second goal is to control the target ecosystem in a loose manner, so that interlinked apps and the consolidator call

00 8Z +Z}3+X }V[8 pv E+3 v ~IvEE}o_ v EZ AEIVP A CXt }v[8 Z A 8} }vsc
inthe backge}pv X tZ v C}p (JEUPO § CIUE %% (}E SE}IY 0 U |l e % E}% EO0CU 2
like leaving a baseball bat on the table. While a family may generate sports legends, others may just generate thugs.
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Yet, others may just beat the shit out of each other. So, we control some immediately available components of
ecosystems. Those with free spirits may just ignore them.

The third and the final goal is using all three mobile apps and the consolidator together while paying attention to the
time dimension. Understand where you are, decide where you want to be and use our 3+1 apps as your compass while
navigating from point Ao point B in a stepy-*3 %o ( *Z]}vX z}pu Iv[3 Z A §} IVIA £ %oC AZ E
Knowing the general direction is good enough. The method will show you where.

, E [+ Z}AW

% Moody gives you feelings and reasons.

% Verdict gives you issues and clues.

% Notung gives you ideas and solutions.

¥ Emotional Agility DASH consolidates information coming from all three apps intpageranalysis.

dZ]e 8§ ooe C}u AZ § "AZ E _ ]+X z}u Vv pe 3Z]* %% E} Z 8} pyv E+*3 v Cluc
IA & « §} ] AZ @ C}pu A vs 8} X &]PUE }ud Z}A Clpu v ulA (E}u W}]vs
reasons, issues, clues, ideav +}ops]lve_X  Clp E u}AJvP 3}A E « W}]vE U pe }uE i=i
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> S[eul IUE T=i %o%oe P v EE] U %o %00] o 8} oo l]lv e }( 1(( & vS P} oW

¥ Find an interesting issue. Find the associated ecosystem.

Y "%}3 CIUE ep i §¢X &]v A C 5} %E}A} SZ uX dZ]e ]* CIUE %% (}EuUUC
Y% tZ § A E s ue §} 8Z % @&} o uU (Jv ope]lv3Z (Jo v ul 8Z ulviAvX
¥ > 8 % }%o0 P} YA & ( o]vPe v ( 3eU ¢} §Z 5] Plv 8} % }uCE JvX dZ]-

Y% tZ v CQ}u %uS oo $Z}e S}P §Z E }v e¢]JvPO % P U 8Z]e ]Je C}uE ~ }velo]

Issue = Subject = Provocation Point = Clues = Ideas = Big Picture

Of course, there is yet another layer where this book and the associated apps are just one of the components of a
much bigger schem&hat layer is the NoRM Institute which has seven dimensions.

¥ School Alternate
¥ Social Experiments (This is where we are.)
¥ Cultural TerraformingMaddening Moves or strategic deployment of interlinked apps dispersed over time)
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Y% Alternate Realies

% PartTime Entrepreneurshputlets
%2 App Stories

¥ Bad Experience Simulators

What, you need more information?]D / 0 A 3Z Ju%}®ES v3 % ES }u3M E}X / ] v[E8X ~}A_ ]
process. For example, if your employees are unhappy because of the work life balance, fix it! This means moving from
Point A to Point By fixing pressing issues one by.de yu cannot fake it anymor#. you want to formulate your

next move,yst look athow ~ (o Jtvdasontissuetclue tidea- *} o i S Bfe mergingand act accordingly.

Of course, there is an easy way ooy }v[S } u VIVP Uu}A «X sevmsiilge-apps sepauately until
someday someone braver than y9uwcomes along. However, what kind of a pathetic existence would that be? If you
E Z}}e]vP $Z]e }%S]}vU Clu[ §S E EpvU % OX}IBU(}E S® SBIRV (}E SZ o

Do the Dirty
Now that we remembed AZ E A A & U o0 3[* % E} Y 8} 8Z v £35 % P U v 0oCe «W P

tZC AE | «}u §Z]vP AZ] Z 1+« AYEI]VP ipes (Jv M > §[« (}oo}A §Z ~s}8]vPW P XZ&E

Create a <Grid></Grid> and place a <Label/> in it.
Then, place a <Frame></Frame> just underneath the
label. We will use the label to display the criterium
selected during the voting process to provide a
%o E+% S]A (}JE ~ v 0Ce W P X/E uo_X

As you can see, <Frame></Frame> will be placed on
the left (Grid: 0, 1), because there will be another
<Frame></Frame> right next to it. On the left we will

]*%0 C VvV Uu%0}C [+ AE ]38 ~( o]vPe
E]PZ3U A AJoo ]*%0 C Z dEingshupv]SCle L

Displaying information in contrast to each other is
especially useful in social experiment apps, because it
enables the actor immediately to assess her position in
her community. If your community has positive
feelings towards something that irritates youaybe

you should change your community or perhaps you
should try to convince them that you are right. This is
actionable information, people.

, E Clp v }1SZ (€ u « ] Ce+] ~"A E]S_Aeru}} XKvEZ o0 (3}(38Z %
(Joo}A C V %% E}%E] § u s P o]l ~z}u ] ECJ_Kv 3Z E]PZS }( §Z %
followed by an approE] § u ¢« P o]l ~dZ C ] z CJ_
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dZ A ous+ }( “su}i].U ~>0s E]S U ~Du}il]_ v ~>o0D}} _ Aloo Zvo
AV 0Ce sW P X&E uoX +_X

d}A & « 8Z v }( D'E] EDI'E] E A Aloo §Z « §]}ve (}E& ~SZ vpu @E }v Jeep
of the company.

While it is possible to place them side by side, | chose to
display one after the other to add contrast to the page. |

u vU A vV }uE S]vC 0]330 %% * EA « «}u
you think?

As you can see, | have chosen to display bad news before

P}} }v U pHe 18[¢ S$Z Uu}E Ju%}ES vS ]v
However, you may play with the idea. Some people prefer

to hear good news first.

Which one are you?

> §[+ }vs]lvp Al3Z 3z } Zlv (Jo U v oCe W P X/& uoX «_ Azl z ] Az E 5§
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As you can see, the analyses page fulfills her promise by using models and controllers. Since there will be a few
intermediary computations, we will need additional primitives and lists. The more interesting one among them is

N poSpuE -_U ] mppdhat of adompany where you can find the number of positive and negative votes
E P E]JvP A EC E]§ EJpuX /ev[§ §Z]« AZ § A 00 HOSHE U Mv Z }( C C~-
§Z]vPeY K( }uEe* U /[u § <]JvPX

[§[+ +& 8} Z A JE [+ A] A (JE+8U +} $Z § A A}V[§ P § 0}*8X , & ]+ A ECEZ]
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> &[+« P} }JA  §Z « (uv 3]}ve }v C }v +8 ES]VP (E}u " &s u}i]~+_X

As you can see, all we are doing is just changing the name of the image so that image source targets the right emoji
for the current feeling our employee.

Z}u *Z}po 0 3} P ee §Z]°U us ]8[« O0A C-
U v]%po SJtve Jv }JuE 1} Zlv (]Jo U §Z }voC }8

N o

Again, all we are doing is just changing the name of the image so that image source targets the right emoji for the
}oo 8]A ( o]vPe }( }JUE u%0}C [* Juupv]SEC ~u}} X ,}JA IuS A +3}% (}}o]vP

PsychoAlfred Hitchcock, 1960.

76



Adt 1

N /

&}E 87 (]JE+*3 ASE Jv(}EuU 8]}v A }v[s }up ZX t ip*s8 E SE] A (Jos & A
NZ E + 0 § E]8 EJpu_+X dZ vU A }Iuvs v P 3]A v %}*]S]JA A E ] 3+X &]V ¢
which reveals the tlective feeling of the community (mood).

% ~v "~ luupv]E8C v (E]S E]Juu_ 3} }v8E}oo E v & ]JA §Z ~( o]vP Alsz
¥ Create a temporary list which holds the numbers of negative and positive verdicts towards all twelve criteria.

% Find the criterium with the greatest negative number of votes (number one issue).

% Find the criterium with the greatest positive number of votes (greatest issue).

Shadow of a Doubtlfred Hitchcock, 1943.
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E}A §Z 8 A E % +5 ]vSE} p §]}veU o §[« JA % Jvs} 3 JoeX

> §[e }u%pusS "u}} _X

¥ Get all negative verdicts for community AND criterium.

¥ Get all positive verdicts for community AND criterium.

Y% Juvsd 8Z 18 ue]v 8Z v P SJA A E ] Se 0]*8X <¢]Pv A op 3} % EJulS]A U
% JUvS 8Z 13 ue ]Jv §Z %o}*]S]A A E ] 8¢ 0]*5X e+¢]Pv A op 3} % E]Ju]3]A U
¥ Compare both numbers and determine mbgdindingthe one with the greater value.

¥ Assign value to a primitive and return it as the rdgut u}} _

Marnie, Alfred Hitchcock, 1964.
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Have a list of criteria handy.

Create a culture object.

Get all negative verdicts for current criterium
Get all positive verdicts for current criterium.
Count negative and positive verdicts.
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¥ Assign verdict counts to current culture object.
¥ Repeat the process for all criteria.

t (}Joo}A o}}e }v %38 }( 5 v A}E+EX + o}vP E]8 EJuu (]Jv ¢ 18« o( }v
t Jv[E J(( € vE] 8 GE]% E] AJ3Z §Z +u vpu E }(V P S]A }E % }+]5]A A}S -

Ny tAs

¥ Sort list of cultures from the highest to the lowest negative verdict tountpoSuE XE C }pvs_

¥ Return the associated criterium as result

% AYES 0]°5 }( HOSUE ¢ (E}u 3Z Z]PZ 5 8} 8Z 0}A 3 %}+]8]A A E 1§ }uv
¥% Return the associated criterium as result

K( }ME+ U v}v }(8Z + Alpo %}ee] 0 1( A }po v[$ e 57 § « Al JuGE
P} JA E "D]JoPE u® EA] X +_]Jv §]JoX dZ E €& 3A} PE}u%- }(u sz} + v (}nu

Strangers on a Trajlfred Hitchcock, 1951.
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The first two retrieve verdicts associated with the criterium employee has selected during voting and give us two lists
containing those in favar against it. The second group goes further. These functions retrieve verdicts associated with
the criterium employee has selected during voting and restrict them to those coming from her community. Then, they
give us two lists containing those in faspagainst it.

Are we having fun yet! Yes, finally, we are at the pearly gates, my friends. This is the final step of our tinyHhiitle app. T
is all the information we need to wreak havoc. Just by making the differences between the individuals, their communities
and the corporate culture visible on a daily basis we can disrupt anything anywhere axigiitleEHEEHEEHAHAHA!

To Catch a ThieAlfred Hitchcock, 1955.
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AWEIPE uX «_ AZ]l Z ] § 38Z E}}
API, Milgram, acts like a controller that

knows the order of the events that should

take place to get everything up and

running. It also has all the functions that

handle information or action requested

by our cliers %0 % U ~D}} C_X

% Have MongoDB support
Haveaccesto models and services.
% Build a server app.

¥ Make server app testable.

¥ Create our only POST function.

EIA 3Z 8 A €& }v Alsz sz ] U 0 §[+ E § 8Z + EA E (pv 8]}veX

¥% We have a function that gets all verdicts if one needs to have a look at all the veedietg @fever happens).
ICA pe *Julo & (uv 3]}v (}E A}§ «U Clu[ P & 00 8Z A} «Y u v]vP A
¥% dzZ v ES $A} (uv 8]}ve P § 00 8Z A E ] 8 (35 E (]Jod E]JvVP 8Z}e v 3Z %o}
dZ (JE+8 }v (} pe = }v ~v P 8]JA]JSC_ v 8Z « }v }v (} ue * }Vv “%}]3]A]5C

% dZ @& u Jv]vP 3A} (pv §]}ve A Yuupv]8C_ 8} 8Z u]l]&EX dZ C }voC P § /
department.

¥ Finally, we make all those functions accessible by running our server (API).

Notorious Alfred Hitchcock, 1946.
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dZ (JE+8 Jvs E +3]vP 18 }us §Z]e « EA] o M]3 Z ¢ cu%%}ES (}E D}vP} v o,
why. Because this time we will access the database and also execute appropriate Http verbs to do what we are supposed
todo.Forthesl }( E pe Jo]SCU A Z A }pE }ved v3eU ™A & + hZ> UM § « vu _U

Similarly, we have a function that handles connections to the database. It receives the name of the collection we are
after and handles the rest. This implies that we may have several collection names on our constants list.

tZ]o JvP SE]JA] oU 18]+ oA Ce PE § }VA E- §]}v 3 ES3 EX , E [*» 8Z (uv 3]
]+ ou}ed v A E §Z e+ X ¢ C}u Vv UI]S } ev[s v Aop 3} 1% E 8§ X Z §E]
retrieve all Also, since we need a list as the return value, this function (like all the others) turns the requested
information to a list before returning it.

> [ SUEV }UE 33 v3]}v 8} (pv 8]}ve (JE & SE] AJVP  ep ¢« 3 }( A E ] 81 %]Vl

dZ (JE*3 }v E SE] A+ 00 A E ] 8 }u]l]vP (Elu 3Z UuU%O0}C [* Juupv]3C A]3zZ
AE]S8]evPSAXdZ « }v }v } e+ 38Z eu (}E %}*]3]1A A E ] 3+X dZ (]os a
very simple. What§ ¢« Ce Jv %0 Jv VvPo0O]*Z JeU ”~ eepu u ve 83Z Yi 8 Az]1z z - tuu
}i 8eX /( 8Z A op }( Juupv]EC ] <u o 8y AZ 3 A E }uupv]SC u%o}C 0}VF
value of criterium is equal to whatever ce] pu U %0}C Z » » 0 § ~]IX X A v (]8*_* Y SZ vU %
%o 15 Jv8} 0]*8X } §8Z e u (}JE o00 A E ] §<X_ Z u u -iiEehf@ndtiégn.[Fhis A}3 A5z
means we will be working on the votes of a particular tay. & v[$ JvS & S ]|v A %o}E]vP §Z & Z].
e Z o0]*8 AYv[S ZUP X o0¢}U A A}V[E *% v VvC 3Ju (}E (]v JvP 8Z E]PZ3 o]

Here's an application.

¥% }Jvv § 8} AA E ] Se_ }oo S]}v v Jve ES (]Jv ]JvPe Jv3} Vv A 0]e5 ~E sp0Zee

¥ Go over the new list to fimegativeA & ] 3¢ (}E u%o0}C [+ E]3 E]Jpu }u]vP (E}u Z E
and put them into yet another list.

% Format final findings as a list and return them.
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Another application can be as follows:

% }Jvv § 8} AA E ] S._ }oo S]}v v Jve ES (]Jv ]vPe ]Jv3} Vv A 0]e5 ~E +p03ee

% Go over the new list to fipgbsitve A & ] 3+ (}JE Uu%o0}C [+ E]3 EJuu }u]vP (E}lu Z E ]
and put them into yet another list.

¥ Format final findings as a list and return them.

"§15Mt } 8Z e u 3Z]vPe }JA E v }A & AJSZ UlvV}E J((E Vv «Z E v 3Z E X

dZ « A} & A v ¢Ju%o EX , E A }v[§ & Iud 3Z  tuupv]E] o }( 3Z uU%o0}(
negative and positive verdicts for every criterium.

Here's the translation of the first one.

¥% }vv § 8} AA E ] S+_ }oo 3S]}v v Jve ES (]Jv ]JvPe Jv3} Vv A 0]e5 ~E +p0Zee
¥% '} JA €& 8Z v A 0] 338} (]Jv vP3IA AE] & (JE u%o0}C [+ E]3 EJuu v
¥ Format final findings as a list and return them.

, & [+ §Z S& veo S]}v }(S8SZ + }v }v X
¥% }vv § 8} AA E ] &+_ }oo S8]}v v ]Jve ES (]Jv ]JvPe Jv3} Vv A 0]e8 ~E cp0oZee

% '} YA E 3Z v A 0]+3 8} (Jv %}*]3]1A A E ] 8¢ (JE u%o0}C [+ E]S EJuu v
% Format final findings as a list and return them.

And we are finished! | know. | know. | feel weird too.
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AMv A E K< Alsz E }veA E*]}v}II(D}}YC]v 3Z]* Eo «U 00 A Z A ]

AME ]S }pu vEe ]Jv ]8X /v 8Z v ES A E-+]}v 00 3Z + A E ] 5 Aloo 1% ]
archive wherave can perform all kinds of operations such as calculating trends. Of course, in that version our Verdict
~ Vv s}§ e« 0 e+ AlooO «Ju Az 3§ PP &E He }( ]V JE%}IE 3]VP U}E % E}% E

}HIX ~lU o [+ (}Ese and edjpBthediiy.
Z1PZ8 viA ~Je A EC "A E ] 5_ } pu v3 Z « §Z (}00}AJVvP «3EN SpE W

% "& O]JVP_ ]+ SE]JVP $Z § «Z}As ue AZ 52 & 3Z ( O]JVP ]* %}*]13]A }E v P
¥% N E]S EJpu_ ] 8Z ( o]vP P v E S]vP E <}v AZ] Z }u « (E}u pestull o
¥% ~s}S]vP S dlju _J* AZ 3 ul e (WESZ E o0 pO 3]}Vve %o}ee] 0 Xt JPVIE 135 (}
¥ N vs}S _ ] (0 P 8Z 8 eZ}Ae pe AZ 3Z E $Z U%O}C Z + e+ 0 3§ 18Z (1
Yo N Yu%o VC_ ]e §Z N PUEE vS }u% vC_ } S Jv (E}lu >]vl /v § ¢]PV p% X t]]1(
% A Juupv]E3C_ e 3Z }A E<Ju%o](] A Ee<]}v }( e S}E_} 3 ]v (E}u >]vl Iv
¥Ya N&]JE*S Eu _ ] v u_}S8]v (E}u >]vl /v § ¢]PVv p%X t]](vX

¥ N> oS E U _ ] "euEV U _}S]v (E}lu >]vl Iv § ¢]PV % X t]](vX
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Verdict & Notung

Another atypical feature of our micro apps is they come in threes. The reason behind this approach is to provide three
experiments that can be linked to one anothtr create a paradignithese apps can not only be linked together at a

% ES] po & SJu U ud o*}U 8Z C v A}EI ]Jv % & oo o }E (}ool}A Z }8Z & A]s
even play with the time element. You can conduct a group of experiments, and yourmkat€a goal which can be

expressed as certain outcomes from Isiméxperiments conducted at a later date. You can group experiments and

hand them over to a singulpoint ofcontrol or you can place them in the target ecosystem in a disjointed fashion. The

latter will provide valableinsights into the similarities of the actors flocking behind each app.

Apps for troublemakers can be further
mergedto form a singular app, if you
will, by using a consolidator.

A consolidator is a oreage appwhich
clearly shows how the findings of all
three apps relate to each other. It also
provides a more valuableetnic using
this  information (our newfound
paradigm)

&}YE /£ u%o U ~D}} C_ S oo+ p-
employees feel towards certain things.

"s ] §_1]* oo }uS op X "E}SZ
all about ideas.

So, you may decide to link feelings to clues, and clues to ideas. This will provide you with a simple way to detect
%% E} o usUA E]J(CEZu v AviuooC (]JESZu (83 E €& ]ve3}EuU]VP (}E §Z .
Whileitmaysea 3Z § A CU A & v}8 Z E 8} A 0}% %%*Xt E Z E 8§} Z Ao
HOSUE [ Jv & SPEVX tZ v C}p S | E }( % }%o0 U P]JA §Z u Z 0% ]vP Z v
something wonderful happens. You may be surptseee that even the least remarkable individuals in a community

3 (ES 3} «Z]v X dZ &[* AZ §/ o00 ™ po8puE o 3 EE (}Eu]vP_X

}

During every experiment we spit out experimenters. When they focus on an ecosystem and start conducting social
experiments with their apps for troublemakersyttezruit subjects and enablers. Subjects are actors using our apps.
Enablersarep i S+ ]Jv }8Z E  }+Ce<3 ue A]$Z who ald helgifg %s spred Yhe disease.

So, you must think in terms of schools, businesses, hangouts and homes. Experimenters meet with subjects and enablers
whilethey arebecomingA-Teams themselve3 heyare influencingheir friendswhere they hang outlose relatives

and familiesat home. Their enthusiastic friends provide the necessary gluleelpahem cross the bridge between

friends and families(es, public support, even a tiny one is a pressure instrument you can use.

When people at school, work, hangouts and homesarged3} (}Eu Juupv]8CY AZ v §Z o]vle SA
E (HMESZ & «SE vPSZ v C *}] o A% EJu vSe v poSpE o § EE (}Eu]vPY
Ud 87 8[+ +3}EC (}E Vv}E3Z E }}IX ~* Z}}lo[s KuSU %%+ (YEE HVE }j] 0} &ZE « Y] DX
Kv $Z }8Z & «] UA Z A ~~}u 8Z]vP (E}u E}$Z]JvPU E A E At}Eo »_ v "Z
(") between the two isAhere Uili and Uusta enable people to becometjiag entrepreneurs.
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Where do | get ideas from? | always look at nasty places and nasty people. Broken, damaged, diminished human
JVPeY dZ $[¢ UC *% E]JVP }( PE & ] <X v [/ oA Ce 8Z]vl ]Jv 8§ us }( /E% E]
strategy and communities. s will followsoondZ § JvP « ] U o &[* (} e }v 3Z }3Z €& 3A} %% (

Verdict

Imagine a posimoody workplace. Everybody is aware of the things that make people happy or unhappy. Whether those
findings are ignored or being taken into account is obvious. As a result, the percentages of employees who are
individuals and the ones whceatiminished are obvious too. So, there are two options here. You can either accept the
status quo as your reality and conform or you can take your battle to a whole new level. Verdict can turn feelings into
facts by helping you associate clues with th&lso, since every clue ends up in the hands of those who are supposed
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to take care oproblemsit provides employees with a way to conducttiea¢ performance reviews of their managers.
Cute, huh?

]

As you can see, our actors are exactly same as those for Moody. The only difference is the number ofvhiehagers

has increased. Why? Because we are no longer limited to Human Resource Managers (What a nasty title!). Now we
accept anypowerless (read, miserablmjd-o0 A o u v P & Jv8} JUE A% EJu v3«X t 0o }u 3} CIuE
NEEHEEHEEHEEHAHAHA!

Persona
A persona gives an actor life. You may consider it like an acting role. Even if you narrow down what one may think of

an actor when you name her, you can never really tell how she is going to act in that particular context. However, when
you provide a peoma for her, you will have an idea about her notion of reality which will help you spot those like her.

Manager John

John has graduated from a very popular department of a very popular university. He spent most of his time in popular
places whether it be a hangout or a business gathering. He identifies himself with the citizens of popular countries. He
thinks he has noesponsibility whatsoever towards those who live close to him, granted they are not in his
condominium. Because appearing to be thoughtful or kind helps him get into the pants of ladies nearby. Beyond the

A oo« }( Z]* }v }ulvlpuU A}E | %the wolldEdogsAptE]iSt for Kim. He is not concerned with what

Z ul]PzZ3 o A Z]lv X, } ev[§ Z A % 5 JE (USHE X dZpeU Z } +v[§ E o00C
or suppliers who are dependent on his current circumsta®se §ll, he is always on the run to escape lashes.
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, ]* P} o}E] VS X, o Ie }ved vd IviAo Pu vEeX , v ¢ 3} %% E *u% E]}E

- John Pest.

- 40.

- Marketing Manager.

- & u}pe <p}s AZ v «% I]vP 3} s}u }v AZ} Sp 00C } e e}u SZ]vPU ~AdZ]e -
- o 3E}v] + VP]v & A]3Z u *3 E[* ]Jv He]Vv e u]v]eSE 3]}vX

- Divorced. Remarried to a fashion model without childrerhastivo dogs.

- Has a mistress on the side. Since he loves to experiment, he sees a transexual dominatrix once in a while.

- Has three condos.

- Has a BMW sedan and a custom shop Kawasaki motorcycle.

- Has a set of expensive ties. He thinks one should always wear the correct tie to set the tone in a meeting.

The Main Story

We detailed the manager persona, but here the actor is still our employee. We have done so to help you understand
AZ} Clu Aloo § o]vP A]S8Z CIUE ou *X A EC Jeep CIU *%}3 v 1} pu vs A]§Z
Think about it. You whle sending clues about issues that make you unhappy, issues John ignores completely. He has
other things to do while he is climbing the corporate ladder. Your unhappiness is the least of his concerns. Yet you make

it his number one priority with allthat ® PJvP X /§[¢ (pvU }v[S C}u SZ]vIM
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12) You are on the way to somewhere and you spot something wrong.
You take a photo of the issue, select an appropriate community as the responsible party and send the clue to them.

13) Verdict consolidates the photo and the associated community into a support ticket and assignstickiettanager.
Unit manager receives a notificatiodZ |vIiU » Z]v » d}ESUE _U % }% 0 J

hvo]l SC%] 0 *pu% % }ES §] |1 § «C*S ueU s E ] §S_ } *v[S 0 § 8Z}s Jv ZSEP]® 0S&C*}u }v
ee]Pve §Z § ¢ 3} §Z pv]S uv P EX o0°}U *"s E ] S_ ]ev[§ }v EvV }p&séltiorteo E} e }E

has been provided. If the issue is fixed, it must be obvious to everyone in the office regardless of whether theyfasbatigre o

going on. For example, if dirty toilets are the issue, people will understand they are fixed when lgey ®#ets, not when they

receive a message claiming everything will be so much better.

So, how do the unit managers understand whether what they did was good enough? Simple. Again, there are no more complicated
% E} e+ + Z E X E} uUYE HE H E CX /( 83Z C & v} o}vP E & JAJvP viak] §]1}ve (E
go} X /(v}S8U §Z C €& Vv}SX /§[* §Z § ¢Ju%o X

Use Cases

If we disregardhe pep 0o ~Je e e e opn Z ¢ APV h%_ }& ~"]Pv /v_U }pE&  }v S§]vC
ATEECX dZ 5[+ P}} SZ]JvPX W]ee]lvP }(( 3Z}s ]Jv %}A & A13Z 3Z 3]v] 3 }( ((}
v AZ} } ev[3 Iv}A AZris 5% mychEfort. The one who knows what to do on the other hand, makes

small decisive moves. Many talk the talk. You stabwklysbe the onevalkingthe walk.
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dZz § JvP « ] U o §[+ E] (0C P} }A Ehege are pague usesdases, nuird YouM
Spot Issue

/u Plv }u@E u% o} C walkingdrom¥a tivial point A to a trivial point Bhe office. All of a sudden, she sees

a dirty trash bin. She takes a ph&to ¢} ] § § P ~ e ]v "AZ §[¢ 83Z Jeep Z & _ o]l ~ o0 vo]
and submits it to the appropriate authority whiclinked tothe number one guy/gal of a department. The number

one guy/gal claims the issuge is the one who is being praised or cursed. 3 [ sTHigklabout the difference. Today

A Jv[3 }% E § 5Z EA X BPug¢e v P o E VvP o] E SuE - AZ} }v[s Av §
}8Z B+ E U *s U%X "}U 8Z JE i} ]+ 8} (Jo§ & }us 8z % %0 *X ,}A }us ~E
13 Jev[8_X dZ §[« Z}A u v P u,vwkingtheblame fo} ence and not blaming others.

1) u%0}C &1 ¢ %Z}38} }( Vv Jeepn ~A]S8Z]v 8Z %% U s E ] §_ X
2) System prompts fax tag andan authority
3) Employe selectstag which is linked tan authority.
~/" 0 vo]office anagement % ESulu% o C]vP "Office Mahager « X
4) System sends the issue to the authority.

MSEZIE]SC 0]*S ] ¢Julo & 8} $Z }uupv]SC o]J*S ]Jv "D}} C_X /(G}y & S EP S]vF
% ESU vEeX A"JU A v Jeep @A Ch AESEIvE X]3Z }8Z & AYE U s E } §_ 0 8¢ pe
solving capabilities of business departments as well as their maturity. Because people tend to ignore problems when
§Z C vv}3 s}oA §Z uX tZ 3[+ AtuEedWby E@hs@lering}problems as steppingstoBesntually,
they become the problefheir being goodeople in the past makes no difference.

d P & % & 8$5C up Z o]l 8§z E]% E] o]+*8 ]v "D}} C_X dzZ]vl }us 158 §Z] A
balance in her company. She broadcasts negative feelings towards it all the time. And when she spots people sleeping

in the office, shetl « % Z}8} - op }( SZ § Jeep X_

Fix Issue

(Optional. | prefer to leave the manager as a business actor who cannot do anything about the issngsan app

Oh, well, it sucks to be you! What can | say? If you happen to be the manager we are targeting here, all you can do is
§} 0o}}l 8 v A E PE}A]JVP }E «ZE]VI]VP 0]*8 }( PE] A v X NE}A]VP_ ] X N/

1) Manager receives a notification and opens it.

2) ACe3 U ]*%0 Ce 3Z 0]¢3 }( Joep » ~(E}u § Pe A]JSZ Z]PZ 3 Joep « 8} 0}A o5 ]
N&GE *ZV e+ U Ve AZ 3Z E 3Z E & Vv A Jeep » }JE v}iX d P A]J3Z PE 3
AP _u ve Z}A o}vP 3P Z . v]vsZ PE] AV + 0]*8X Ko § Pe P} pu%oX
man. How about you find it?

3) Manager views tags with their associated issues.

"s E ]85 AYEIe o]l 8Z <v v } & + AZ] Z }v[S 00}A Clu 8} Z v }usS E *%o}ve]
is yours. If you want to have something fixed even if your complaints are being ignored, you can keep your complaints
flowing until somthing is done. Remember, most of your world is outside of tiny little apps. So, keep talking. The same
]* 3P (JE 3Z uv P EUEP Eo0 * }( AZ 3Z & 3Z]° }%3]}v o (v 8]}v 0]5C ]
}le }usSe] }( "s E] Gl @E/o]Jy $Z & u e 00]JvP pe]v eeU }( IHEY Vv SZ u%

Data

t o& C ZzZ A §z § S§C% * (E}u "D}} C_U pe v}S }voC }HE Jvs Eo]vl u]
us o-} § u} oX ~}U A }voC Z A 3} AZ Sul s E]S_puvlcp Xt ZA §Z

92



Adt 1

1) Aesp _Je Ju v ]IV I( A %Z}E} U A Z}ES § £S5 VEEC_U “o} §]}v_U A

&YE /E U%o0 U A %Z}8} }( AEZ usd  U%0}C =+ ] op }( AYEI o
«Z & Al8Z 8Z Zpuu v & ¢}pyE s uv P E X
/v §Z]+ LEE VE %% E} ZU 3Z & A}v[s Z}ES » E|%E]}V }( §Z

authorities which are nothing but communities. So, an employee only has to take a photo and select
§P (JE +Z ]+ (Jvl*Z X /[+$[B]{AuG® tZCE }§[S €}u~>}] SIPNE W M
Clp » CU ZpzZM t ooU /[u v}S «puCE }us §Z2 8§ ]18Z EX [/ SZ]vl Ne%o
Ale] o _ & 38Z u}e3 Ju%}ES v8 §Z]vPe Z E X 0°*}U A & ]Jv 8Z -]
2) Mop _]* 3Z %Z}3} e} 18 AlS8Z 3Z Jeep X
3) N lu%o Jvs_ ] u} 1(1 S81}v }( J**pn C JvP (A u}E SSE] pus » ~]vzZ E]3
1) Freshness = Whether the latest issue about a tag is new or old.
2) Age = Time between the first and the last issue about a tag.
3) Hot or Cold = Whether issues concerning a tag keep coming or not.
4) Ignorance Index = Whether issues are fixed or not.
5) Performance Review = Whether issues are fixed on a timely basis.

Pages
We have only two pages here as well.

1) Issue Page
a. Option to add a previously taken photo.
b. "Z}ES « E]%3]}v ~dZ]e u C E upuv viX dzZ vU P JvU A A}v[§ IV}A
c. A dropdown list of tags which are associated with communities in the ecosystem.
d. Option to submit issue to the relevant authority.
2) Complaints Page
a. A list of complaints with attributes, sorted with respect to Verdict Points.
(Hot or Cold, Ignorance Index, Performance Review).
{number-tag - issue- clue (click to view)location- freshness age}

* C}JH ul]PZ8 AE% 3SU A EC}C v - A ECSZ]VP Jv §Z]e ~s E ] &+ }E §Z V A
even more pressure on those with power. The only tactic -afbselfbed pricks is to distort reality to take attention
away from themselve AZ] Z Jev[§ V }%3]}v Z & X z}u Vv § ol §Z § olX z}u v o] 3} C
have bullies or trolls on your payroll. You can have completely desensitized ignoramuses supporting you no matter
AZ 83Y p3 Clu vv A EZ]S $IZ EEFEUSZ PEAN A1S3Z o]}v[e Z ESX /5§ Aloo %o 3
reminding you who you really are. And for those who want to better themselves, it will just be another call to adventure.
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Notung

z}u *}Ju 8Ju » A}v E AZC §Z]vPe E v A E (]J£ U }Vv[§ C}uM dZ % E} o ues «
obvious. The people seem capable. Yet, nothing ever changes, because of two things. One, the status quo is the breeding
ground for those who are cem u C %%@E 3] 0 ~E U "o 0(]*Z_+ P} 0+X dA}U AZ v v }e(
passage, so to speak, to those who are more mature than her, the system reverts back to its original state. What this
means is that even if you may be implementing nedviaatter processes within the ecosystem, it will be inevitably

E §} 18+ &] SHE Y CE 3]vP A E] vs }( ]3° }E]P]v o «0o( AZ] Z v }vol
beings. This new (!) version will look new and better to fools, but ferwlithskeen eyes it will look like the old times.

Persona
dz}e (}JE& s €] §_ Aloo » EA pe A EC Aoo Z & X z U/ 0}A & p- ]0]3C §}}J
Use Cases

, E 8§Z u]v ] ] 8} %o @&} %o} c}ouS]Ive (}E Jeoep He]VP uvZ % %]v o Jv §Z
v (]S (E}u §Z Jeep s (E}u "s E]1S_ v 8] 8§Z u 8} 82 ( o]JvPe ]v ~"D}} C_X Ky

are disjointed. Sinc6Z C «Z E §Z - u § u} o v ZA «]JvPo § <Y 3ZC v /

app. This makes it easier to deploy them individually or as a group. This also maintains that our focus is the big picture

rather than becoming great in regard tgertain issue. For example, if we keep getting negative feelings, clues or ideas

lv EvV]vP ES ]v }uupv]ECU 37 §[« AZ E A «Z}po (} ue* }vU v} 8Z +Cu% 3}
}eCe8 UU A <Z}po v[§ o} SCE | JAAZ A E GooC w]¥R &]5Z §Z +Zusso + Z po

(E}u %}]vs 8} %}lvs _X dzZz E u C UVGC %}]vSe ~ee v ~eolU pus §Z C upes

dZz 3§ JvP « ] U o §[+ &E] (0C P} }A E §Z « - e« eU «Z 00 A M

Propose a Solution

/u Plv 8Z 8§ C}p Z A v P}JvP }A E ES ]v % E} ou v A 0}%]VP ( ] 0 <}
turn to shine Remember the issues you live with day in and day out? You can have them fixed, granted you get the
most votes. There are no limits. Propose one solution after another until one fine day you get to be number one.

1) Employee submits an idea concerning a certain tag.
Al U~ P fAZE §Pe & lYuupv]s] e ]v §Z }eCeS u ~D}} CX
2) System makes an entry of the idea in the list of ideas regardless of the tag it is associated with.
System provides an option to vote for the idea.
AVpu E_U A1 U A"S P_f

The main premise here is to create a pile of action items (!) which can be applied to a problem when it garners enough
support. There is no such thing as a consolidated view or a prioritization process. When an idea gets to the top of the
list, it becomes <}oud]}v A v ]( 18 } *v[38 E 00C <}oA VGCSZ]VPX , & U §Z]* ] $Z Z}
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Vote for Solution

Voting and viewing the list of ideas are one and the same. Voting happens as a reaction to the current list. Also, when
an idea is in the vicinity of the bottom of the list, only those with very strong feelings will go there and votesfor it. Thi
way unpopplar ideas are eliminated even if they are the best ideas. Also, if an idea has a lot of supporters, it will find
itself at the top even if those in power hate it. Another feature is (!) not having sorting capabilities. This prevents
employees from focuginon their specific problems and instead urges them to focus on what is going on in the
workplace. Should we fix these glitches? Hell no! These should be handled out there in the open as a part of the office
politics, not behind closed doors. Yet anotbatufre is (!) the ability to vote without a limit (brainstorming diarrhea).

1) Employee views solution candidates with the option to vote for them.

Avpu EG_U A1 U A8 P_f
2) (optional) Employee votes for an isgienployee can vote for many ideas, but only once for the same idea)
3) System refreshes the list.

As you might say, this approach enforces viewers to focus on the first ten, maybe twenty ideas in the list. While one
UGCe E}oo }AV e up Z o« +Z AleZ +U ]138[* 8]E +}u X ~}U u vC AJoo ip+s 3 | 0}}
is fine, because W& v3 3§} SHEV (JE*S 3 v ] <« 3} }oud]lve % %o0] 3} }v [e }eCe3 u vV

Data

Just like other agin the trinity(of interlinked apps develop&deping a sharedaradigmin mind)y "E}SuvP_ p]o -
up on the data structures of the others.

- N ] 8Z ] }( v u%o}C Jv E P & S8} ES ]Jv }uupv]SC % E} o uX
{number, idea, tag (as in community), isSolution (Is it in top ten?), isSelected (Is it number one)}
- AMlopS]liv_ 1 v ] §Z2 82+« Z]1A 8Z vpu E }v 8§ SueX

As you must be aware of it by now, we love mixing things. We mix the realities of an ecosystem with its possible futures.

t Uul]/E *Ce3 u Vv pe]v ee S}EeX v A 0A Ce 5Z]vl ]Jv § Eue }( %% sp]S Y
individual apps. ThiswaU v SUE P}o Vv %0 § « JUE }3Z EA]s ]v }u%o § s}opus]}vX tZ v
]e 8§ EX tZ v u}SZ &€ v SPE P}o VvV %0 8§ ¢ }v §Z 1}8Z € Z v U ]8[c % E( S]}vX

cepU%S]}v ~E}U [8[ v}S u]v X /[u ipeS AE%o0}]S]vP ]18JW ~ JvP wu}S]}v ooC P]c

Y% N Z}}o[s Kus C o ~]-
o App 1, App 2, App 3 = Moody, Verdict and Notung for SOC1.
o Unifying OndPage App = Emotional Agility DASH for SOCL1.
0 Unifying Theme (Paradigm) = Emotional Agility for SOCL1.

Pages

zeU/IVVAUA E & SpE » }(Z 13Y }E % EZ %-U A E iu3 o ICX tZ} IviA-
pages too. The second one is for viewing the list and voting for items on it. First one is for sharing your ideas.

1) Idea Page
a. Dropdown list of tags (communities in the ecosystem).
b. Option to enter one sentence description of the idea.
c. Option to submit idea to the solutions pool.
2) Solutions Page
a. List of solutions sorted with respect to their votes (highest to lowest).
Avpu E U A U AS P Ne %o %o ES pe J_f
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It § Time to Think!

When you deploy all three apps to an ecosystem, whether they are being used implicitly (nobody is aware of it) or
E%0] 130C ~ A EC } Cle AE }(]3° * VvV %% *puld U 3Z C ( }v Z }8Z E]J-
spit out a consolated view of that ecosystem which may be displayed by a consolidator later.

% ~ u}8]}v o Plo]3C_ Az & Z A]JvP Z]PZ E % }]vse ]* P}} X
¥% M~ u}s]lv o PJol3C /v /E_]*3Z uSE] 3Z 3 E %E » vie Z}A E *%}Vve]A v

~Y/ z A (JEuUupo M E}S C §X /[o0 }u p% A]S8Z }v X /§[+ v}§ ]JPP] X
% If a company is emotionally agile, she will have a higher rank among other companies.
Y% , %o%] E U%O0}C < ul }u% v]e Plo ~Z]PZ & E vleX Z U~ Plo _X
% hvZ %% C U%O0}C e+ ul }lu% v] « ]JPV}E v3 ~0}A E E viIeX Z U ~v}s Plo

Y% A EC UVZ %o%o]V e Ju% vC S 1« E }(EA E « Z E AISZ %}+]13]1A %o}]v
Y% A EC UVZ %o%o]V e Ju% VG JPV}E ¢ %opv]eZ « Z & A]JSZ v P 8]A % }]vseY

The result may be something like the following:

1) MikiMoka with 66 EAL.
2) ACME with 34 EAI.

If we take look from above to bring all apps together, we will see that each app fills a void in a much bigger scheme.
dZ e+ u ] SEu (}E ™ Z}}o[* Kus 8}}X /8 (]Joo- A}l v up Z PP & « Z u
creating social puzzléd/hile my cheese is often varied, my mice are alway§i#itHEEHEEHEEHAHADRS!
/| *Z €& 3}} up ZX VCA CY tZ v pe]vP "D}} C_ U u%o0}C =« ]Jv Ju% vC Aloo
certain criteria. Since we know their communities, we associajfdFh PE] A v + A]S8Z 3Z ]E }uupv]s] -
will be directly associated with issues they encounter in the workplace along with clues they collect to support their

0 Jue AZ]lo pe]vP s E ] 3_X "E}SuvP_ Aloo E (o & gposeEjlutiopbvorithése C v 0]
% @E} 0 UeY C% **]vP }EP v]l §]}v *SEU SUE *U % E} ¢ ¢« JE uv P uvs «3Co

As we all know, strong public opinion always wins. Because even the bloodthirsty tyrants submit to public opinion

$ }v 8Ju }E v}8Z EX /§[+ §Z }voC $Z]vP 8Z C E& + & }(X dZ C }v[8 P]/
IVIA 18 } «v[S uBHZEGIE 35}} (A]Jvvpuu EXdZ E U Z E [+ Vv}ISZ E 81 }v §&;
AZ}Y ul u}E v}le AlvX dZ 3[« AZC ]3 ]« A EC Ju%}ES vs 3} E Epls 00 Z
excited.
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You know, some say we are economic animals. Others say we are animals of habit. | say, we are animals, period. So,
ecosystems must be the first and the last thing in your minds. When you control an ecosystem, you control everything.
Even if you cannot makeality in your own image, you can unmake all the competing attempts. You make ruins
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o]JA oY (JE +« A VP E+ 3Z § ]eX d | 0}}l 8 /e®E o0 }E Zues] X dZ G ius3s V[ F
§Z h”rU ud  }v[E % v] X DC P} o ]+ Z}VIE o X [/ Avs &} &I Zpu v]sC
NEEHEEHEEHEEHAHAHA!

}eCeS ueU JPV}IE ¢} ] 0 %@&} 0 ueU epi SeU A% E]Ju vieU %o%o*U %o %o VvV U]
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Emotional Agility DASH

Designing orypage apps with no actor intervention is a lost art, my friend. Consider them as making inconvenient
truths unescapable. No one can bend them to their will, because there is zero possibility of interaction. No one can
ignore them, because theye right in your face. You can make it but never fake it. If you cannot fix things, you will

oA CeIVIA v o &v 8§} ol]A A]3Z 15Y AzZ] Zz Aloo A vip ooGC E § v A SC% }

> §[e+,what do we have here?
% We receive feelings with reasons behind them daily. So, we may have a focus like this:
Nv (18 & S8 AESE U PVZ %o%o]V eed_
N e% ] 0oC A]8Z]v §Z /d % E3u vs_ X
NdZ]e Z e v §Z e (}& 6 u}vsze X
AWE Al}pes UVZ %o %o ]V oo (} pe Ave AA@I]S](] V[G 0 28 3Z § o}vP_
¥ Happiness focus can be displayed similarly:
N U%O0}C % E}(Jo E § e ESE U Z % %]V *J_
Ne% ] ooC ]JvSZ D &I S]vP % ESu vS_X
NdZ]e Z e v §Z e (JE 8 A 1+ _X
AWE AJ}pes Z %% ]v oo (} pe A o v (]&+_X
t v 0}e JUEe+ oA ¢ ]Jv AZ §[¢« pv E (} peU E]JPZEM t up+s Z A AC s} 82
will provide w } EJvPeX dZ (JE&+S }v ~}v §Z o0 (S ]* }HUS }JUE }u% VC[* % E(}CEuU
the neverending battle between happiness and unhappiness reasons. The second one (on the right) is about our

Ju% VC[e *3 v JVP Jv 3Z idE of thelcp@mpanybdrhdrs.
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It shows whether our company is emotionally agile or not by pointing out our relative ranking with regards to agility

~E

UA

&

v anllvgndiances E U™ 3lv(lEu]vP.1CE %o S]VP _e

See, | can make even the game characters angry. Anyway, how do we calculate emotional agility index?

OK, now, since we are making this up, you may find better ways to calculate such a potent metric, a metric that will
cause neverv JvP & @Es }( i}C }E % ]vY o}vP A]8Z u v] NEEHEEPPEHEEHAHAWAR (E}u (

E }(~ E]§ E] A]8Z Z]PZ vpu E=+ }( v P 3]A ( o]vPe_X z}u Z}}e
E }( Moo » 3Z 8§ A}v[E P} AC_X z}u Z}}e AZ E AP _u veX
E }( "~ E]8 €] AJ8Z Z]PZ vuu E+ }( %}*]3]A ( o]vP+_ X z}u Z}}e

E }( "]oep e 8Z SV A E ZIA p% _X z}u Z}}e AZ § AP _u veX

P 3§ 9ii v P S]A -Aiflé/m ajaobamurGty. We have a problem.

P}$ 971 }E& u}E v P §]A A}S « (}JE& 3A} A I+ v E}AXt Z A %

Y% dZ vpu
Yo dZ vpu
% dZ vpu
¥ dZ vpu
For example,
Yo NV (]S
¥ NV (]8e_
Ya MIEI 0](

oV _ P Z¢ 90l %}+]3dide /hj@dcommunity. WE have a winner.

WeneverP § VG Jeepu » E P E JvP 2 WpEdved vinneo v
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App 1 + App 2 + App 3 + Consolidator

* V€ E% EJuvs E* CIUE (JE+3 i} ]* 8} Ju u% AJSZ Vv % %Y ( *3X } Clu lv
One day a consultant is summoned to fix a problem in the software development department of a big company. He
immediately sees where the deihes are. However, it is vital that he not only finds the murderer but also devises a
*SE § PC 3} % E A v ey Z Jeep o Jv 83Z (USPE X KEZ EA]e U Z Aloo P 8 §Z o0 1

"1} X AU CYu Z A (JEupo § V %% $Z S ul e epE ]83C Jvs 00]P] 0 X E}AU ]3]
with it. While there may be other options, the best way to go about it is first, exposing clues and second, gathering
public supportdr the cause. These may easily be handled by apps two and three in the trinity of interlinked apps.

The final step in your app formulations is finding a way to see how those three interlinked apps generate critical value.
dz]e Aloo §Z }velo] 3}E 3Z 8 E]JvPe A op o (]Jv JvPe JvE} %u o] C 3§} E
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This is a critical juncture. You can stop. Actually, you could have stopped after formulating the first app making it a
*}0]8 EC }v Y ud Clu ] Vv[3X '}} X A}U AZC «3}% V}AM

¥ &]E3U *3}% 0C]JvP 8} C}uE+ o(X =« E] Z}A §Z]vPe & P}]JvP $Eu3Z(poo
¥% dZ vU Ju P]v §Z § C}lp Vv Z A AlezY vC AleZ }us8 CIu@E +]8u 3]}vX duE
¥ This is the tricky part. Contemplate what is possible. Pick a few steps beyond that. Understand that this is not

a goal. This is your failure point meaning if this is all you can do. It only means that you have failed. You are
A «v[8 plos ]vi}iv CX o0+}U C}uE (o}

picking such an intermedia®s %o U Me Z}lu
a [precedent], something which was deemed impossible to go even further the next time.
AK(S vU ¢}u 3Z]JVP up Z 0 e E Jv A o ] % E}i 3 5} §Z pvepe% S]VP
Ju%o}ed EeX We g JUYE% Z]*u ]J* v} CIuE (E] v X /8[+|CIUE A C

AE }(sz

This may not be easy to get, but only if you get it, will you understand the true nature of terraforming or cultural
evolution for that matter. Your preconception about your past is directly linked to your future while you may be stuck

or unstuck in the psent. Confused yet? You are the one who is opening those possible futures regardless of where you
E Y }E AZ} C}u 8Z]vl G}y E X V}Z3Z E %o}*e] 0 Jv8 E%E § §]}v ]» ~dZ E ]+ v
such thing as a solitary / meaniggo | % o0 <« o(X dZ =« of Ju ¢ e}u §Z]vP }voC AZ v «Z o
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K( JUE+* U C}u Vv ige3 %}*3 CIME ']S, 0 hZ>U us AZ & ] 3Z (pv ]Jv §Z 3M z}
A}EIIVP 8§ Z}uY v AZv C}lpu } P} 3} 3Z }((] UCIy 8Z A]JEue }E «}u SZ]VF
disease. Picking ajiv Z o} §]}v ]* SE] ICX ~]lv. Az A & }vP ]+ AJEY A & }
} ov[E§ Z 0% & 00X ~}U }(8 v/ ]ePule uCe o( A]3Zlv I CA}YE + & Z]vP E}A -
mean eighty million different things. Justdrefthey figure out who the heck we are, we finish our show and head back

Z}u X v 8Z §[+ Z}YA / o]l 13X /8[+ 3 8} ]*3E] us CIHE P](8 % | 38Z v }(:
sure everybody can easily remember the gift pack URL.A&]VCHEo0_ v ] v[§ Z A VvC % E} 0 ue } (
Cluul 3Z %]o}s Po} oU 0A CeY v [ V[E 3@ +» §Z]* U}E Y 0A Ce 8 ES A]
Silicon Valley. Tallinn, for example, is a testing ground for all Kind§o 1C ] X dzZ 3[+ AZC (3 E <Z}ES ~

%]0}3 AZ & / o]A 3§ 38Z 3Ju U/ oA Ce P} 5} doolvy v 5§ ES SZ ZE o[ %]o}

This depends on the circumstances, but usually a complete pilot cycle takes about anywhere from three months to one

C EX/(Cly E oulICU C}u ZA]*]13] 00 8Z IuUVvEE] *» 0]*3 % E Al}ucoC pE]v
in each one ofttem. If the going gets though, you must at least finish the Baltic Invasion (Estonia, Latvia, Lithuania).

dZ e« }v v 8Z 8Z]E }Iuv3E] e+ E }v §Z }us8Z Ev +] Y u v]vP §Z C Z A +}u

the psychic personae of the BaltY AZ] Z ]« «}u §Z]vP C}u Aloov U J( C}u &E v[3$ ]v 0}A /
you can finish in two ways regardless of the location or the length of the pilot. You can finish prematurely, meaning

your target ecosystems are nowhere near theiaferming goals. And you can finish gracefully, meaning at least some

of your ecosystems are very near their terraforming goals.
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It § Alive!

Until the moment your app goes live, everything is just hogwash even if you have the most brilliant ideas. None of it
mattersunlessyour ideas reach those who need it in the form of a cross platform mobile app. Just like the first moment
you set your eyes on the love of your life, the first days, firssefegakapp launch is crucial. It can live or die depending

on the effect it creates during such a short time. So, we must pick the first pofutédi@sting issue or ecosystem)

very carefully. The best example is an anecdote | never forget. Robert Allen is giving a speech at a university. He asks
the students what they would dfcthey wanted to open a hotdog joint and turn it into a success story.

3 Vv3 ¢ CeU ~/ A}puo ul 32z 3 Z}5 }P A Jo
v}8Z & }v + CeU A/ Alpo ul 8Z i}]vs vs ES ]v]
% v JvP }v §Z ¢ ve] ]JOo]S] *+ SZ E _X z § Vv}SZ E -
§Z u% 3 AJSE +e« v P]JA (E oo ES-_X

Z} €3 sulo * 3 3Z % E}%}e 0o SZE}Av § Z]uU "t o
different kinds of effects, but the answer is so simple. You should find
%0 }%0 5 EA]JVP v e« 00 3Z u vC Z}3 }P_X

t Aloo (}Joo}A Z} ES3[* o ZE Xt E v} (8 E] 038Z]*}E] o @®Z3Xt E
an interest in our bait. Once we achieve that, we will have a better understanding of that ecosystem anklelipis will
us refine our idea® catch more andnorefish.

A"tU ]88 §]1PZS v Ivis u |
sudden moves. Just make sure

your bait is still there, looking

attractive. Your subjestill be

revealed to you.

/§[¢ Vv}S§ A® 1(( € v8 §Z
spotting a crackhead, loose

woman or powerless

uv P EY Clu IVIAU «}u }v
ClvP 8} pve Z E & o0]8]
justto feel good.

Of course, we must understand
their point A(s) and B(s) to®
because all exploitation take
place inbetween these two.

tZvA o 3Z @& o0 3]}veZ]%e pdidts vv %UEe}v[eY AZ 3[¢ §Z %}0]3 A}E (}E §Z]

§Z]vl }( }v Y ékploither.. control her. Wheher conditiois }u Jv = A]8Z §} C[* Jv(}Eu §]}v E]A v
it % E} U * "% E}IPE uu o0 Zpu ve_ A]EZ}us AZ}u Bpythark gaidiminjghed humgagle«] o X
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Everything we will be able to do circles around programmable humans. There are three types as you may recall,
Nepi 8¢ UANSEIuOUIl Ee_ v ~v o0 Ee XdZC ZA (AU ps €E13] o 1(( E
ecosystems. Yes, they caave from one to another, but they are all variations of the same theme, ecosystems which
are similar to the ones that came before them. They can never really leave. [Troublemakers] are the ones who can go
through the exit, not just spend their whole lioeking at it. They know the difference between knowing the path and
A 0l]vP 8Z % SZX €"pu i 3++U Z}A A EU }Vv[S IV}A 3Z X dZ ]E AZ}o o0]A « E A}
the capacity to know it, but because of their cowardice, they ddbidt to unsee things, unknow things, undo things.
[Enablers] are just like [subjects]. The only difference is they are in other echScthey can freely talk about an

}eCe8 U AZ] Z ]* % E 853C up Z o]l 8Z JE+U @power holders e, they] GarBe %oheRts §} 3§27
about the lives of those which have no immediate effect on theirs. This makes them seem OK which they are not.

Understanding [subjects] beyond the scope of the current
ecosystem is crucial. You must note everything you learn
about them for further analysis. You must consolidate your
findings from one project to the others, ffsubjectsiare

all but one species. Everything you learn from one group of
[subjects] is applicable to the ones in other groups.

Perhaps, | must make the concept of the [subjects] more
visual, so that you will never miss one when you set your
eyes on him.

Do you like Westerns? | do. | just love them. To me they
provide a summary of the human condition. They make
character traits so striking, you can never miss what they
really mean. This helps you in real life too, because lies are
the foundation of humanxéstence.

Rope Alfred Hitchcock, 1948.
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A human being may behave in an honorable way once or twice, but he is a parasite regardless of how competent he is
§ Z] JvP 18X / }ve] €& uCe o( *}v 38}y AZ] Z 0A C+ Z 0%+ u | % uCe o( }v §Z
pue /[u uthoufpoint B(s). You can never fool someone who seeks nothing. This is how you should approach
ecosystems too. In other words, this is the ability that promotes an [troublemaker] to be an [experimenter]. If | have to
say it twice, you must never evertgecosystems where you seek things. Because you cease to be an expénmenter
them. You too become a subject to be experimented on. You have inclinations that can be exploited. People who can
see you for what you are will do far worse things than conducting experiments on you. So, watch it, pal.

/( C}u A vs 3} 0 S} SEU*S C}UE § *S E *posS+U C}pu *Z}po v[S }v(]l]v CluE- o

that links to your apps directly or indirectly is testaidg, theyu pe 3 §e¢e8 UIJ(CIp s I "IvSE}o_X

d +3]vP § | *» %0 ]Jv 3A} % & 0o o E oueU AZ § ]+ IVIAv v pviv}AvX tZ]o Iv}
uviviAv §Z]JvPe & AZ E C}UE "SJu}EE}A_ 0] *X dZ]* ]* AZC C}u 8 5 AZ 3]
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While testing is for understanding the nature of things, whether everything is where it is supposed to be, your other
capabilities like business modeling, analysis, process engineering, development or product management are there to
find the sweet spots vseek. Think about testing as your eyes and all the other capabilities as the rest of your organs.

AU A"AZ § ]+ IVIAVM_ dZ & <pu]E u v3e }( JUE %% ] }v }( 8Z EZ]vPe Jv §Z
(JPu v3 }( }JUE Ju P]Jv 8]}vX dZ]e ]« AZC 8Z A}EI }( v 0Ce+3e ]¢ (E]3] oX Kv §Z
P}} X dz 3[e naRCsoftware projects fail, not because of the glitches in technology. And yes, there are more
important things behind requirements. Ideas, principles and concepts drive requirements. How you communicate it with
other people dictate the quality of yots E} p SeU % E} +¢ U HOSUE Y 0]A « ~D 0 }VA CeX

AtZ § ]e uviviAvM_ 00 CIUE +8]v 8]}ve E J tZ E A A vs §} ]J* C§ v}z E
Where we should really go will unfold little by little as we take further steps into the dark. So, your plan is a series of
well thought of stps which can be modified as necessary. The idea of the destination should never change, though.
dZ %0 Az E }uE ] ~]1 o Jue & 0]8CJe AZ3 A E (5§ EX /E[* *}u 8
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}v[3 0o}e CluE-+ o(]Jv ES]( 3+ }E o0]J]A E o0 X tZv Clu sl E }(3Z +A u%U
Focusing too much on artifacts, deliverables, numbers or personae will break you. Take care of the people and they will
takecareof@o $Z @& ¢35 Jv op JvP C}uX /( %o }%00 Ju Julv]eZz U A ECS3Z]vP tu

Deployment Games

In this game your first move is what makes or breaks it. If you cannot make the absurdity intelligible, you have nothing.

When you can do that, all there is to be done is to formulate an app that makes it obvious. For example, in Moody
U%0}C < AZthke}th¢Hecessary measures use it to complain about everything until they drive management

crazy. By doing so, they must be releasing endorphins, because bitching makes them very happy. It gives them the

illusion of being right, thinking everybody else@hg. That by speaking about things or dreaming about them is living.

dZ $82Z C & v} }A E X dZ §85Z C & 5Z u ES51 P}} }veY AZ]1 Z ]e Z}YE~ «Z
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Another skill you should develop is understanding what people want and how that contrasts with how they behave.
Understand that you can fool those with strong emotions towards desired objects or strong beliefs in themselves
regardless of how it is justifién their minds. Once you find people like that, all you have to do is to uncover their point
B(s). Since their point A(s) is rather straightforward, granted your eyes and ears are open. Of course, these points only
reveal their true nature to you if y@ok at them within the context of diminished human beings. To be able to prefer

Z C 8} Plo U C}p upes v ee §}}X z U ]§][° . +3}JECU us AZ v Cluy E (
concepts applicable to them are rather boring. Thankfullyigha very rare thing these days. When | see a group of
people with strong feelings or beliefs, it always puts a big smile on my face. | do enjoy bad news like George Carlin.

The good thing is their Point B(s) are so important to ttieahtheyareblindto all elsegives you opportunities.
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Pick the unbalanced ones, lots of talk but no walk. Cowards thinking they are heroes are your bread and butter.

Before you get out of that cowboy town, so to speak, leave a seed behind and set your eyes for similar ecosystems.

Your seed receives the final gift which is a consolidator of interlinked apps. Let everybody know about the experience.
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Judgement Day

> 8§« ( 13X z}u Z A u EI }v iJuEV C AZ E P}0o %0 S]VP ]+ 3Z PE § 3§
§ u}u v8[e v}8] ]+ 8Z PE & 5 Z] A uvsX dz §[+ AZC A Z A }Iuv E] -+ oc
waypoints with optins. Being a computer scientist means there is a way to dance in the darkness, go to places you

] vIi§ IVIA /E]<3 v Juupv A]3Z (E] v * Clp Z A V[E8USC3EY E% E]v v AS¢

dZ 3[« AZC %0 }%0 v A EP Su AZ v/ 3§ olX ue AZ 5/ A vi8U AZ §/ §Z]viU Az
to them. While they are all kind of loose, they seem that way because | am what ties them together. When | change,
they change. Whentt@ Z vP U/ u C Z vP U pus 3Z v P JvU / }Vv[E§ Z A 3}X dZ 3[* C}uc

t upes (JE+S veA E 8Z «<p +8]}vU "AZ § ]e VIUPZ_ Y 8} ¢8 E3U *8}%U % pe }E
your [subjects] in their pursuits from their point A(s) to point B(s) with little or no resistance, that they are tarning int
fuel foryour future activities without much effort, you have arrived.

dz]vl }us 15 oll %o ]U% }E EuP 0 EX E}S up Z }VA E- §]}v 8§ 1 ¢ %0
merchandise speaks for itself. The product sells itself. Any intermediaries are there to take advantage of something
your provider is taking adw§ P }(Y C}u IvIAU o]l e« E] *» }( §]1PZS0C o]vl E%0}]S S]}v

both parties should think that they are the ones really exploiting the other. Of course, in such a world taking advantage
of others would be seen as business,ething quite normal, even a quality standard of some sort.

/v §Z]s (]E*3 A E-+]}v }(8Z D}}C+AEo( SuE « Aloo ulee]vPX pue 87 C
how to develop mobile apps from scratch... how to conduct social experiments using apps from scratch. They are
secondary features atb&sX dZ u}+3 Ju%}@ES v u]ee]vP ( SHE ] ™ pu3Z vs]¥phityv_ AZ] Z A
eCe3 uU ~>]vl Jv_X t]8Z}us 8Z 8§ ( SUE U C}pu Vvv}s8 P} olA X Z o £J/ «] U "3
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KSZ E uJee]vP ( SpUE » Z A 8} } AJS§Z «}(8A E %}0]8 v ee v oFOmah X t A}v]
bond too much. Also, we will live with a somewhat ugly app. | mean, the real beauty lies on the inside. Am | wrong?

114



Adt 1

dZ u}e3 Ju%}ES vs «lJoo C}p v o Ev ] "vIAJVP AZ v 8} } «}u 8Z]vP v AZ v v
way to go about it is picking the first functionality (achievement) your app grants you and sticking with it till the end
without making it ]JPP E }E «u 00 EX &}E & u%o U AZ v C}u » CU ~/ up+s o S} S
this is what you must focus on, not possible secondary goals which may exist at the same time.

Since we focus on absurdities instead oftww «U A vV[S§ *]JoC (}}o X /v }pE& ((}ESe S} u |
we face intelligible we are forced to formulate zeroth questions. Remember, a zeroth question is the question that
cannot be askedwithisz }E& €& }( E o0]SC }( §Z suE ]13CY Az & 52 *UCE ]SC } v
] 82 @& *%}ve] ]o]3C }( SZ € A% EJu vS - S} (}EuU (}EuUpO § p Z < *S]}tvy
make the absurdity intelligible. These dioes further help us formulate our apps. So, once discovered, stick with that

app formula. Flesh it out by attaching building blocks of software development (i.e. actors, use cases, scenarios, etc.)

to it until you have the application version of the arsw

%% A Es]}v }( 3Z VveA E Z - «}(3A E A 0}%u vE ES3]( 3+ u EP AlszZ AZ :
A 0}%]VvP v % 0}C]VP A Ee+]}ve }( 183X dZ u}e3 Jvd E +S]VvP +% 35 }( CIuE A}

the door-die features of yar app on the way. You cannot go ahead and create it on day one. You cannot know it then.

/1§ Aloo E A 0 ]8* o( 8} C}Ju * CIH % E(}EuU 35]A]8] » +Z ~M- us A}ESZC }( Z

Clu AlJoo v A B Z A ZbeBband she May}clginyeE hers.
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In time we will be adding new functionality and visual components to our apps. Be careful though, continuously adding
or subtracting things from an app may delude us into thinking those apps are immortal. Every app must die one day.
The best way not to nsghis is to keep the app focused, performing one thing very good and not turning it into a mixed
bag.

When you have an MVP ready, you must plan how it gets into contact with other people. You cannot just throw a party
and expecitt to become a party animalvhile your experiment grows, starting from a single app and ending in three
interlinked apps and a consolidator, your deployment strategy must start with an MVP, continue with a launch, develop
more so with seminars and workshops, and only end with ipil@tsl countries.
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As you can see, | think about everything in terms of their relationships with other things. This is what sets our way of
§Z]vI]vP % ESX t € v[§ }v Ev AZ $8Z E §Z Po *¢ ]+ Z o( (HoO }E Z o( U%S
isolated from thers or the glass has friends.

A strange habit, [knAX /[u v A% ES3 AZ v 15 }u + 8} }vd S]vP (E] v «/ } v}3 IV}AJ t.
one whose interests have no bounds, sooner or later you outgrow your ecosystem. So, little by little | have perfected

the art of using messages in bottles. Mgcess criteria are high. | think, even if someone finds out what | have done

long after | kicked the bucket, she should be able to use it without instructions. Those who are gifted need not to be
joined organically. Time does not Ji§1 pueX dZ §[* §Z Zuu v ]JvP[e SEpN P](8X dZ §[+ AZ § -
ups 3]}veX dz [« AZC A €& AYESZ 18 A v ](u}e3d }(8Z 8Z]vPe A } E +Z]85¢(
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Extension Schemes

/[ }v[E Iv}IA }us3 ClpU p3 / ipe8 Z 8 8Z Vv o ee E 0 o+ Yu% V] * (}JE p%}Vv ue
§Z]vPe Jv op JVP §Z +Z]133C PJo (& u A}EI+X /5 ]+ }ve] & i} Aoo }v Xtoc
updated everyew weeks now, would it?

Whatdo | mean by that?}YaE A S ve]}v « Z u * *Z}po Vv[$ ( Sp&E VEE] X K( }uCE- U §Z
Clu Z A ulee }E ]1vV[3Z A 3Z 35]u §kqvomnysendl §i@Er aceftain lesfone E 2 Y
regardless, when you think of extensjgou shouldhink aboutsmall stepsEverystepshould account for something

E u El oXdzZ 3 }ev[Su vs3Zs§38ZCzZA 3} ]JPX P JvU §Z]vl }us ] u}v
lady (?)who is on the receiving endwd never complain, right?

Again, never make the mistake of beintgmplate
zombie Everything you do about an [interesting
issue] a [traveler] has pick&ds just one thing.
Imagine you are composing a concerto. And, yes, in
this reality paspresentfuture are one thing too.
Never forget that.You do something and the
meaning of what you have done previously changes.

Appreciation of time is everything, but to be able to appreciateYtime

Y Qu must develop an understanding of beings in relation to one another in time.

Z}UE (JE+S /ES ve]}v ulA « «Z}luo §Z }8Z & %o%oe v $Z SE]JV]SCX ~lv  [[u
have rules regarding them. However, your next app can be any complimentary app that helps you further develop the
idea behind your firstpp / social experiment.

When you are content with the borders of your combination of related social experiments, you should start thinking

tus }JV %3 5Z § 3]« 3Z u 00 3}P §Z EX KZU A ooU &p 0oCU C}u «Z}po Vv[§ .
ina linear fashivU / } ]§ ]v ]E po E ( «Z]}vX ~§ E 8]1A 1+ 8Z « E 8§ A}YE Z E X
different intensities. What will guide us towards a meaningful end? Well, first you must imagine. Then, you must
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understand. Later you must create. Next, you must test. When it seems you are finished, you must go to square one
again. When the end is really great, it will stop you.

The unifying concept you come up with must be reducible to a simple metric. Otherwise, you cannot figure out whether
Cluy & P}lvP JEA E }E IAE X 0°}U % }%0 iue3 0}A U%SC % E}ule * Jv
to lie. A metricwhiche P}} o] Y &]PUE ]38 }usX

Developing tiny generic apps makes it possible to create numerous variants with little to no effort. Just change two
0]*8* ~ E]3 E] U }uupv]dCe ]JvD}} C v C}lpn Z A 1(( E v8 %0 %J dZ]vI]vP ]v §
my assumptions turn o1 3} AE}WPU/ v Z VP 38Z § EP 3 }eCe3 u Vv 3Z Vv SuE }( ¢

Why stop there? We can build upon the general concept of an experiment. Even if this new app may have nothing to
do with the ones that came before them, it can be used to exploit the mental states of the subjects in that ecosystem.
We are building coral eés here, people!

We think in terms of four itches:

1) Apps as psychological triggers and cultural disruptors.
2) Nature of ecosystems.

3) Lives of those involved with our apps.

4) Software engineering disciplines.

If you are living near the target ecosystem as a family experimenter, you can inject pranks into the overall experience.
,AV[E§ ClpZ E 3Z v A MD}E Z}+u ve U}E (UVX W }%0 E +} Ppoo] o X
worse by using outside lpel have seen so many smarter mice, let me tell you.
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Many people look at a person thinking about her. When | look at someone | think about the Milky Way and beyond.
z}u ups3 v A E o}} & E Jv AZ]Jo Clp & ESZ]vI]vP }us E}%- }( A S E }E A 5 C
will miss the whole pdinWorse, you will lose your way.

AMYU ZYA v 3Z (MBUE Z VP 3Z % *3M_U C}Hu * CX "Ju%eo UJSul s C}lpu Z VP
your presuppositions change, what you perceive as reality changes. In other words, the past does not change. You do.
Nz VVIS  w%§EVX [/ves UGCIL upes %S $Z §E PEe KattiX The S\acdwgkis,v} ¢ %o} 1}V X
1999).AdZ § AZ] Z u}A « ]e v ]8Z E 8Z € v Z » v}E 37 (ABinekwestifkinge 2z ES v
woon, 2005).

%0 %o (JE dEIH O Ul Ee E ESJ( S }( ™ Z}}o[* KuS C o * ip*s o]l A% E]Ju v
other NoRM components. You can add other evolution instruments like Brave New Worlds (app stories) into the mix.
You can also merge dution paths adding other ones like Media Producers into the mix, as explained below.

A}opus]lv /veSEpuu v3e A~ Z}}o[* Ku3U %% (JE dE}u o u | E«U D v]vP D}A
Something from Nothing}

Evolution Paths = {School Alternates, Media Producers, Intelligence Agencies, Think Tanks, Interest Gimgos, Part
Entrepreneurship Outlets}
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/Tu WE&}lu §$Z v C v SuE v t Pv ]l v C Z}] X :pues o]l t Pv GU / 3Z]vl A
% E( & ESX %%+ V %0 C VSE o E}o » AZv E SE]JvP +8}E] Y E o0]3] X d
youwatchcanbean $Z]JvP C}u } AZ v Clpo A 57 37 SGE Z]lv X /ev[8§ 13 }}oM

/ ( o o]l Z v ]eev uvU }v[S C}n S}IIM K% &E S]vP }v ¢]JvPo Ju vel}lv }E * L
not cut it. You must make all kinds of social scientists parts of this game. A (wo)man is a city in my book. And a city is
a place withendless opportunities both good and bad.

E A+ E V[ VIMUPZX z}H uped Jvopu 3Z JA E e« 8}}X / u vU }v[8 3Z C ul

0 AJvP §Z «]vI]vP «Z]%X }v[§ §Z C §}§8Z wu]v Mz USZC }J "U C}u uj

and one foot somewhereelX z}uE& A% E]Ju vSe «Z}uo Vv[$§ §}} }Jv3E}oo X K3Z EA]e U (
Zlv 8Z }E E+ }( CIuE E 0]3CY AZ E Vv}SZ]vP ]+ uE X
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Last but not the least, you must have links twséhwho ardike you. Tley may have different kinds of tools in their
toolboxes. Every player looks similar from a distance, but only a few know how to win the gamedahdmite

Extension Games

We have already covered wé A v } Al3zZ]v §Z }vs AES }( "N Z}}o[s Kusx > 3[« Z A 0}}
stand 0}v % @E}i 8¢ VIAX dZ}e E % ES] po EoC Ju%k}ES viU pe $Z ¢ E }u
we have to experiment on ourselves as well. We hasxotee as well.

We canhave ajcu% 0 u v8 EC % E}i § 3Z 5§81+« AVvEP }( E vsoC (]Jvl*Z ~ Z}}o
E *poSeX /S Vv AE%o0}]S §Z & cpoSJvP ¢8 8§ }(ulv X /8§ wvul pe }( ES]( 8¢ ]
Notung variant can be evemrgiler. It can be a web page where a list is displayed. The items of that list can be moved
u% }E }YAv % Vv JvP }v SZ JE %o}%opo E]SCX ~]v §Z (]JE&-+S ™ Z}}o[* Kus C
businesses to find new ways to change for the hettercan exploit that mentality and take it to an upper level. We

v Z A %o E}i § 3Z § 0° A]3Z Jeep ¢ ]v JUVSECX "Kou C v_ v %}0]5]
program communally. See, how easy it is to move from one compdaenwtbadle country. Dr. Evil would love this!

123



Adt 1

The best writers ardnteves. Always remember that. The best programmers, film directors and experimenters are that

way too. Because there is no such thing as invention. Something grabs your attention. You focus. Then, you add,
el SE 33U <p] 8V 3IE uU%o0](CY SClu%E E&E & RQEH XX dZ [« [8X dZ E3 }( A 3
v S]JvVP E 8Z u}e*3 Ju%}ES v8 }v X ~luv + o]l §Z &S }( A EU 1} «v[8 ]EM /

the earth with a well prepped set of experiments. The betterammegose instantly upon seeing an opportunity and

« 11 82 CX /! o}vP 8} 3Z 0 33 E PE}u%X dZ [« AZC / «Z E uC (]v JvPs v

Medicine Man is a good example. | like meeting new people. Sometimes | search for pen pals in countries that intrigue
me at that time. | can tell you Welsch folk tales, for example. | can sing Latvian folk songs. | can cook Nigerian food.
Those were my ietests back then. Anyway, this time | wanted to visit Texas because | had so many great memories
there. | poked at a strong looking lady who looked like a sheriff or something. Thankfully, she was responsive.

In her second letter the pen pal thing skyrocketed to become a David Lynch story. She told me that she was having a
sexless marriage, and she had a life too. It was strange because even if she was shopping for a guy to cheat on her
husband, | was thousandémiles away not to mention there was an ocean between us. Being a joker, | told her to go

s} ES]vzZ}30 v A]8 (JE& u X/ 8Z}uPZ3% 13 A » (UvwvCX z 8U 8Z eepi & ] V[
natural response is to observe their behaviof } Eupo § u Zvljeu ~E U™ %% _+ v } pu vsS uC
AYM_eX v 3Z 3 A e E 30CAZ S/ 1 X/ ev3Z ESZ (JE*3 % P }( % E}ule]v
the one writing it, the first page showed you an alternate Be¢E 3 3]}v }( AZ 3 A © Z %% V]VPY % E %o (
u |l E %pv ZX dZ %o V % 0 SZ]JvP ] v[S P} §Z § ( EU SZ}uPZX Kv % P v 18
is too scared to leave her dull life behind. Not everybody can take the firshsegsttheir freedom. Sad, but true.
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Ao 81IvY e | EVAR- VAR §v Z}S }JE }o X /8[c *} s]Ju%eo v §Z e }(8Z ep i
JveSEpu v8 }( Jv8 E +8 ~/K/e § §8Z E]PZS %0 U § 8Z E]PZS 8]Ju X z}u }v[§ Z
notdo vC3Z]vP o+ X /§ A}uo ip*s e« E §Z Z E JdZ C up+*d o] A 8Z23538ZC &
choice. That they are the logical folk. That they can be there instantly after consuming this or that. Yes, | know. They
areidiots! YeU AZ & A}lpo A Al3Z}pus 3Z uMt A}po v[8 Z A vC (pvX

In our case 10l is an app. It can be a book or training too. Just show them how you are using the app and reveal genuine
S }( %0 *puE X dZ $[+ ]3I D | uE® 3Z CIVIAAZ @ 82 C v P3]3Y v 3Z vl

Yournamewill Z @& ]Jv §Z Z ooe* }( E & Jv}%}o]eU §Z 18C }( v E X K<X K<X /[u i]

much like that.

As a result, always brainstorm for apps. | have 200+ ideas so far. You can see some of my favorites above. Send me
CIJUWE ] X tz} IVIAeM D ¢ A V SUEV 3Z u JV3E} %o %o-tidie TANOriteS. M@nss s U E _ e

one into a mindless automaton. Beforgy u | ]*1}vU Clu I (JE A}S « }( CIUE (E] v *Y Vv
]*1}v (JE& CYuX dzZ]lvl }us 18Y u llJvP A EC ]*1}v 82 8 A CY o]( Alpo o}

There are times wheme feels tired and wants to put some distance between her and apps. When that happens, |

focus on training materials and books. They prepare me for the next phase in a cycle, the phase we have just left behind.

Training materials or books may be serious flv Y u v]vP $Z C }v[§ Z A &8} Z A vCSZ]vP §}
A% EJu v8eX z}p Vv[S P § §3 & ipes }JvP AZ § ¢ ue 3Z u]v 8Z]vPX K3Z &
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world. Behind closed doors your mind still works on problems you deemed worthy of your attention, but your mind
needs some time for itself.

KS§Z E $]u - Wer seek®w ideas. | just grab what life throws at me. They may be about anything, but when you
E usSpE C}p Vv SuEvV A ECS3Z]vP Jvi} }v }( CIME ( AYE]S §Z]vPeX dZ &[* &
is always old.

On the other hands}u 3Ju « / Jv[8C3Z]vPY / u vU VvC38Z]vP & ooX / IV}A §Z 3ENSZ ]
Ze+e ZEXI/(C}u } Z+ Z U AZ S5 C}u AlJoo P § A}v[s §Z SEW3ZX /5 Aluo
Clp v } ]e 8§} AYESZC }( 3Zenk Ghp &vill ¥orhe 1B you. Graridd you deserve her, of course.
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Disrupting Perceptions

NJeEP%KS]Ive v U VIVP u}A «_ +Z}po }ve] & S}P §Z & ipeS o]l ~ulee]vP
While testing is a concept that is active throughout the life cycle of an app, it becomes much more prominent during
NTE®SZ_ v N ZspotoZspgak. So, you should be testing your theories during disruptions, and you should be
testing implementations of them during deployment. Both of them have to be right for this to work. That being said,

0 3[* 8 S Al3Z §Z (1E+*S %3P Ve |+ @RS IVPP% E v]VP u}lA « X

Often, people prefer to have a very narrow view for it makes focusing easier. However, narrow views must always be
Ju%o u vd A]S8Z A] & }v eU ¢} 37 § Ju%o & Al A}Y(8Z Z EJu + v [ ] 8% ]
like unsolved murderses with all kinds of corrupt people. Because not only does this perspective help me catch
seemingly minor but critical information, but also it reminds me that we humans are incomplete. That we are bound to
make mistakes here and there willingly or mitl you know Ottoman Turks used to make deliberate mistakes when
§Z C AE plo]vP 3Z ]E €& Z]8 SuE o u EA o+X dZ ¢ ZA szZ3§ AC §} Eu
E ou}( ulES oeX dZ 8§ AZv 3Z C u Ulsd | sUBEZL QA EV[EZUJE MU Y]BS1AZ §
it was by the will of the big guy/gal upstairs.

/| oA Ce PJ]v 3Z e 3Zv AlS8Z 8Z 1P %] SPE X dZ 3 %] SUE u C AE}VP)
there to give me bearings. Bearings may change. The course may differ. Intermediary goals may be revised. Yet, the
ultimate goal shouldever change. We are there to catch murderers. Anything less than that is not a job well done.
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As a result, | approach the opportunity to disrupt perceptions with a bag full of symbols. During this process | revise

/E1*3]vP «Cu }oe v JVA v3 v A }v «X dZ]vI]vP Jv § Eus }( *Cu }or A o« t Pv E[- (

> §[e u | 0]*S }( 8Z ¢« +Cu }oW
1) Alternate reality (super apps$Stmething fromNothing).
2) "ui 8§~ euE 15¢C A oo & AZ} Ajoo E% EJu vd v I~ Z}}o[s Kuse

3) Bad experience simulation (game appedlRy Check

4) Mediaproduction(stories, novels, films, TV series)

5 ,JPZ &® pu S8]}v }uS0 § ~« Z}}o 08 EBv § | N Z}}o[e Kuse

6) Think tank (which specializes in resolving social conflicts / terminators)

7) onsolidator(is an app which consolidates the findings of interlinked apps)

8) 2 (PartTime Entrepreneurship / Uili is an MVP generator / Uusta is a micro consultancy service)
9) IntelligenceAgency (intelligence operations)

10) Experimenter~]s ~ Z}}o[* KusS PE pn § -

11) Intedinked appgare apps for troublemakers feeding each other with complementary information)
12) App storieqare stories powered by apps)

13) ~ Z}}o[* Kpus ,h ~ ]«8CE] § Z}- v (}&E Cof[*°}] o A% EJu viee
14) App for troublemakers (Mobile apps designed for social experiments)

15) Maddeningmoves (Interlined apps dispersed over time with a unifying strategy)

16) Traveler~]s v /& %3]}v o » Z}}o[* Kus PE pu 8 Az} A ol 3Z ESZ « I]vP

17) Ecosystem (is experiment grounds)

18) Troublemaker~]+ eu i & A]S§Z Puse AZ} v E Eu]s 3}~ Z}}lo[s Kuse
19) Hangout(is a facility in the selected ecosystem)

20) Home(is where a subject lives)

21) Prime move((is a seasoned traveler who specializes in terraforming cultures)

/| use SZ ¢ +Cu }oe 8} SZ]vIU 3} A 0}% *3CE ] U 8} SE ve( ® AZ 5/ Z A

s P
eZ E 0 %] SUE ¢ }( uC SZ}uPZ8*X / 0] A $Z C E %E $3Cup Zu SuE U (}a
§« VCU}E X (}J& P}]vP vC (pE

on schemes regarding &}}o[s Kus }E <} 1 8 % E}i
these associated projects once more.

- ™M Z}lo[e LK@pps for Troublemakers ‘Maddening Moves ‘Something from Nothing,
PartTime Entrepreneurship/Brave New Worldsand ‘Reality Check
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Ny AZ S AE $Z C ooM_ }usU Clu -lY
- SO = School Alternate
- A4t = Apps designed for social experiments
- MM = Strategically deployed interlinked apps dispersed over time to achieve a cultural change
- SFN = Apps designed to create alternate realities and supplement associated novels / films
- U2 = Anincubator for busy (!) professionals
- BnW = Stories powered by apps
- RC = Bad experience simulations / games

E}YA§Z38A & A E }(}uE }uv E] *U o §[° v}§8Z €& Ju vellv §} Ju@E 8Z]vl]
1(( E v8 (E}vseX Kv }( AZ] Z ]+ ~ Z}}o[*s KudY v A Z A oE ¢ v S§Z]VI]y
troublemakers. However, warcconduct experiments, terraform cultures and create alternate realities for Intelligence
Agencies, Media Production Companies and Think Tanks as well. Wait! Not so fast. There is another, final, tool in our
$}}o YEX /[ o]l 3} o0 JEEWPZIIb[KUS WV(}E Z}ESX > §[« Z A o}}l § ]88 }u

dZ]e » Z}}o[* Kus Z « ~ Z}}o[* KuS~++J tlJo U EJPZSM o0-}U ]JS[* u}E }( U%ople !
1) ~ Z}}o[s Kus , <W ES Ee* ~ }u%pusS & "] v hv]seX
2) Anthropology Unit.
3) Psychology Unit.
4) Philosophy Unit.
5) Media Production Unit.
6) Gaming Sciences Unit.
7) Journalism Unit.
8) Criminology Unit.
9) Military Sciences Unit.
10) Think Tank.
11) PartTime Entrepreneurship Outlet.
12) ~ }vv &§]}ve 8} 00 3Z ~ Z}}o[* Kus Zp « ]Jv 8Z A}Eo -
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So, if we summarize the whole thing, we will end up with the following:
1) Four ecosystem optiofsut of 21 options)
a. "™ Z}}o[* Kus ,u o v E peo]v oo o AJSZ JvE E +8]vP Jeop X
We are here!
Government Intelligence Agencies seeking new tools for their operations.
Media Production Companies seeking ways to merge dreams and reality.
Think Tanks specializing in social conflict resolution by creating terminators.
Interest Groups looking for more ways to achieve harmony.
f.  PartTime Entrepreneurship Outlets making-haled approaches account for something.
2) Application components
21 (minus 4) in total which can be used to think, describe or execute.
3) Hub components
ii %] < 3}( 82 %pllo AZ] Z }vv 8¢ 8} ~ Z}}o[s Kus Zu + A ECAZ & X
4) Strategic instruments
Seven strategic elements (of 21) which can be used to define and execute relevant strategies.

Pooo

Square One

e« C}u ulPZ8 Z A Pu s /[u IP %] SHE I]v }( PUCX / ipn*3 0}A Ju P]v]vP ]F
back. Because | know that one must work in tiny wirlde/ing the universe is so much biggae tiny worldn our
universe is the one whibhings everything togethém the formof v % %Y Vv %% (}E SE}p o u | E*X

"YU o §S[« P § l}Jv3EE | C Euu EJVP 3Z (uv u v3 0 <p *3]}vW ~ JA 1} « }v
to a particular ecosystemtfow does pick an ecosystem in the first place?

V }eCeS uY ]e + 0 3 C SEAo0EAZvV Z +%}8s v suCE ]3C AZ] Z ]+ ]vs
accepted by a prime mover when she thinks the associated ecosystperimentableSee, there is a method to our
madness.

IvE € ¢3]VP Jeep o E Jeep o AZ] Z E& A 00 *ul]d8 38} e} ] 0o /FE% EJu vieY v §Z
few other interesting issues in close proximity to the one we picked first, always linked in some way. Through careful
analysis of theature of absurdities therein we can create two critical artifacts:

- Concept formulae.

- Subjects and linked personae.

Concept formulae lead to apps. Subjects are the actors using
those apps. Linked personae are troublemakers who can be
E Euls C ™~ Z}}o[* KusS « (USPE A% E]Ju Vv
who are subjects in similar ecosystems. Subjects in other
ecosystems behawe a way that they are not subjects which is
something that should be exploited to expand the experiment
further. This strategy can be described as using similar groups
of people against each other while appearing to be joining
forces. A powerless, cowgrdaniddle manager in the first zone
may look pathetic to another powerless, cowardly middle
manager who is in a zone further away from the first one. That
distance makes him feel different. Oh, well, ignorance works in
mysterious ways.
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&]E+*S v (}E u}e3U A Iv[E }Ju U% A]SEZ «3p((Z E Xt ipe3 }% v }JuE C =+ v o
itself to us. In that regard an interesting issue is an absurdity begging for more attention. For example, the interesting

issue that gA E]e 3} D}} C A+ PE}u% }( AJEI E+ ~E U "~ o0} (E] vV s _+ AZ} Z
}u% vC (J& C &+ v C &+ v C E&+Y v <5]oo }u%o Jvl]vP }us §z]e }E& sz
companies once in a while, but it really ddesn }uvsiX dZ C }voC ul}A A v A EC +Julo E v}3]}
E% § A EC ](( E vd E +pos+X z U 3Z C E v}3 A EC E]PZ3X D}E % E ]
0 A X "8looU §Z Cul }o o0 ]Jue 3ZtZ[v L GoEAZIEEZEC U}XZ § ]+X ~}U }uE
v A EBuU ™ £%0}]8 8]}v v3]8C_« A« 3Z 5 I]lv }( A}YEI EX ~Z iues v JuE

Once that was clear, formulating our app for troublemakers was straightforward. It had to accept a complaint and

E <P *3 E +}v A]3Z}us JvP SZE & Vv]vPX SA v "3Z 1% %}ESuv]SC 8} 8

states, we must make that strg feeling reveals the reason behind the feeling without much thought. We can learn a

0}8 }( 3Z]vPe }u3 8Z 3 A}EI E[+ }+Ce3 u +» 8Z A}EI E+ | % pe]vP D}} C ((}a
} oo I]v ¢« }( 8Z]vPe A]3Z 3Z 3héw@ETpreniidd behintizll@ppsor troublemakers. We seem to be

helping the exploitation entities, when actually they are the ones helping us. Every minute a sucker is born.

> §[e § | ulvpd v JP «3 AZ 3 A Z A A E 3Zpe ( EX dZ]e]* SZ (]E*S 5 %
- We have spotted an interesting issue.
N"NMIEI € & 18 Z]vP  }us §Z]vPe §Z 8§ }v[§ Z vP X z §U 8Z C }v[§ «ul¥X.
- We have uncovered the presuppositions behind the absurdity.
ANMIEI €. ]88 Z 8} & o o §ve]lvU 8§} o 3§} }vslvp A}EI]vP 3Z & U U

- We have formulated the first app.

ndZ]e 3% uped Zsol A}E] EvEoC AZ]Jo & SE] AJvP E]&] o Jv(}Eu &]}v (}

U}YE E (Jv % E} ¢+ u C % E o+ o]l SZ]W ’
absurdity, something unintelligible under your presuppositions,| first

you must find the presuppositions that make it intelligible. Thig will

make the app formula you semveal itselfPeople who have tise
presuppositioa will be your subjects. They are the ones you should
torment, while two other kinds of people will help you in diffefent
areas.

While they too are very similar to the subjects, they differ in crjtical
ways. Enablers are subjects far away from the ecosystem you have
c0 § XdE}poul E E eepi 3 AZ} v « A X_

Step 2

Now, we must perform usual analysis chores including those of Business Process Analysts, System Analysts, Interaction

Designers and my favorite, Timeline Analysts which is something we have inué€itgjl ( will not go over those
Z E U ue A Z A O0E C }AE 3Z ulvsZ %E Allpus Z %3 E+Y /[FE %S d]
§Z SE& ]Jv]vP u § E] oY ]Jv op lv CYUE P](3S % 1J
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Step 3

AMv A V % 0}C JUE (]JE*S %%U o0 S[« } *}X tZ 3 A upes } ]+ 3} 03832 (]E-
subjects. Once we have a devoted following there, troublemakers and enablers will be easy to recruit. Here the secret
word is patiencX t upeSv[§ JvSE} [ vC 18]}v 0 %% 8} $Z wul&k& o S o}v }velo]
"Z v Aloo A +8}% U C}u * CU ZuzZM t ooU 8Z u}u v3 D}} C *%]8* }us vipuPZ 3
information, you can deploy other apfisshould take at least one month granted you have a mass following.

Step 4

By now you should have a steady group of voters who are beginning to piss off upper management. When human
resources manager starts walking around trying to give you the impression that she is going to fix the issue while in

E 0]3C *Z } *v[S (| I¥oCIR]A A EE]A X /§[* §]Ju 8} %o0}C 181}v o ES&Joc
"s E ] S__U He 13 AlJoo » & }(( }%%}*]3]}v C % E}A] JvP ou X dZ]e ]+ Az
crazy scheme take charge. The metric youwlsl be following is the growth of your fan base. Yes, you are a king maker
powered by mobs!

You must always think in terms of groups #mallinks between them|
When you identify your subjects and begin experimenting on tream

better understanding of therwill take you to the next step. You will

uv }JA E 8Z J]E +] o]JvPeU ~"SE}u 0o u |l Ee+_ ~4
N Z}lo[e Kpus ,pu e v A v o E-_inothd pcodystens
so they can fuck around in the one you have selected for your experir

A better understanding of all threechetypeswill help you formulate thg

AZ} Aloo
J S
nents).

h

u

& u Jv]vP %% ]Jv C}pPE SE]V]SCX tZ §[ u
JVA vE v A % E ]JPuY % E ]JPu $§Z % Aloo
of them anywhere

E §[.
£ 1S v

Step 5

N E%o0}]S S]}v Plve 8§ Z}u _U E uu EM "}U §Z}e pe]vpP 8Z v %% <Z}lpo
the first app. You can change your strategy later depending on the dynamics of your subject pool. Sometimes it is best
to divide a group. Oth¢imes different groups should merge either by conflict or collaboration.

Z}P upgeS | % ]Jv ulv S§Z § ™ %% O0CJVP % %o (}E SE}H O |
u VIVP u}A ¢« @& 3A} ¢] «}(8Z s u }VXI(B8Z E ] v
you can exploit, it often has several facets to it. When you formulate the most
obvious itch irterms of a mobile app, you uncover the remaining experiment
opportunities as well. While the data structures of these apps are interlinked,
§Z}s AZ} €& pue]vP 3Z %% }V[E Z A 3} X tZ § §Z]-
provide opportunities for mental wealgses to come together, they find friends

A EC <]JoC_X z}u }v[8 Z A 3} AE E3% 38} uuz v EPC
becomes very easy after you gain your first fanbase. Those with weaker minds are
often very energetic and they will do your workytor.

u
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Disruption Game s

Disruptions come in any form. Smaller ones are not necessarily lesser ones. Indeed, those who are influenced by small

disruptions are the better stock. Not everybody needs an alarm clock, you know. Also, the target ecosystem may not
grant access to certagxploitation entities. You may be onto another thing. What you think you are looking at may be
*}u $ZJvP o0 X ~}U p- }u Jv 81}v }(8Z « | %]VvP Jv ulv

One of my favorite pokes is usingd8w Z ¢+ u o P «U u

way, you can position things, you can take advantage of the positions of things, you can exploit the relationships

between things, or yocan play with the beliefs concerning the properties of things. Dreams are realities. Realities are
E ueX dzZ 3[-8Z ACA E X

A poke is annexpected intel that gives the receiver the impression of unfair advantage. The intel may be true or not.
In both cases different experiments can be conducted. Pokes can be deployed in combination even if they are disjointed

Furthermore, chaos is so muzbger when they are disjointed. Because humans merge them in all kinds of ways. Think
}us 1SU ~Zpuu ve JvP §Z Pop _X /§[e (pvX
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Developing deployment strategies and understanding the quality of your subjects go hand in hand. In a typical scenario,
you deploy app one, then apps two and three, and much later the consolidator while you are transferring control over
to your subjects. ¢wever, if a maddening move is needed, you can continue to be the supervisor of the cultural
terraforming project. Regardless, you must set up your initial and target cultural bearings. A certain group of app
findings and a consolidator interpretation witl. While your subjects are moving from one to another, you keep track

of their progress. Of course, this configuration may change as needed. It can be more relaxed, or it can be more
aggressive. It all depends on the ecosystem.

Why stop there? Yoae combine the instruments of evolution as you see fit. So, while your ecosystem is moving from

v pHOoSpHE 8} v}SZ E ]Jv u VIVP u}A U C}u Vv Z 0% *ui 8« ~E u ]P Als
1872 €« Al3Z % E] v cJuim O}V X toSo@V]E[e SE] IC pe]v eeX tZ]Jo ]85 ]
§}} v 82 8§ }vs ASU o0 §[¢ eepu S§Z S 8Z C €& (}E& SZ A% EJu vs E- v}s§ §Z
get back to them in the future when you are more comfortattfesecial experiments and cultural terraforming.

As you can see, pple can be tempted by introducing opportunities into their lives. If they are selfish, they are more
interested in getting to their Point B(s). If they are free, so to speak, they are interested in getting access to a larger
universe. So, the former desirdreams and the latter desires means to dreams. What are you waiting for? Give it to

§Z uJ dzZ (]JE+8 }v } ev[3 v (v JvPX dZ ¢ Aloo P]JA C}u Z Z e+« AZ v § ol]
ones, on the other hand, need ahun@pp ZX :ped %0 C CIUE (0p3 %] % ]% EY v 3Z C AJoc
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Tous?}vis"u vGC_X tZ 8§ AE A JUA }]18]vvuu E<X dZ S u vel}v Clu P ]v
zone, you should spread like a disease. You should get in touch with similar subjects living somewhere else, those with
*}u Ilv }( }v3E}o }A wiEh $amé @ndodfibowkr in their hands. When you bring your subjects and those

with some power together, fans will emerge. They are troublemakers coming from all kinds of ecosystems. What makes
them different is they can understand what you are aimingTtegir word of mouth is the most effective PR machine

ever created. Their loyalty is legendary. You may find yourself on the edge of your world, old and wary, ready to quit.
And they will be the ones who will resurrect you and join you to carry onevithusbe.

You knowAlan Cooper (the guy who came up with the persona concept) was thinking about movies when he had the
idea. Ivar Jacobson was fed up with doing the same tests over and over without any control whatsoever when he came

up with the idea of use cases. Prettycinlike them, | think everything in terms of stories. So, my reality is a mixture of

% *3U % @& » V3 v (USUE X Z J dZ §[+ ~ EI_uluvs (}JE C}uX / o<} o] A A
Ju Plv U A }u _ Y u v]vP StHin@Eas fealiy} Realig is created as we keep walking on an invisible

SE u]JooX z 3U ~u v]vP_ ]+ AZ}o J(( E v3 u 88§ EX dZ u Vv]vP }( }uE o]A -
manifested in time. So, thinking in groups, considering onen@by is the way out.
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Making Maddening Moves

Not all experiments go well even if your theory holds. Your subjects may be hostile. Their ecosystems may be
unwelcoming. If, on the other hand, your subjects turn out to be warm blooded, you can knock yourself out. You can
terraform cultures for the bedt or the worse.

A Maddening Move is the application of a combination of Apps for Troublemakers while taking time into account. For
example, you may pick Moody and decide that you will start at {work life balance, unhappy} and arrive at {work life
balance, happy} in six mihs. However, you can be bolder. You can define milestones taking more than one experiment
into account.

For example, you can pick an unhappiness trio {work life balance, management style, employee profile} and aim to have
a better managed workplace, a decent private life and more diverse colleagues. Of course, such bolder moves are also
trickier. Thus, you nst make use of attributes of the other apps in the trinity. Together they will provide you with high
levels of control for your social experiments.

- Moody provides feelings and reasons.

- Verdict provides issues and clues.

- Notung provides ideas and solutions.

dz]vl }us 1% 8Z]* A CU ~"C}y E ]Jvd E «3 Jvv P 3lA ( o]JvPe <} 18 Al]5Zz A

V U%O0}C % E}(]Jo _X "}U C}p A vs 8} Z vP 8Z + Z po U 8Z +3C § PC v 3§Z
that the issues you ceive about those criteria should decrease in time along with clues that support them. Also, ideas
eZ}po Vv[§ %o }UE]VP JvU }E& % E} %o} <c}opsS]}ve «Z}po v[S eS8 C 8§ 35Z 38}% }( C}}t

E v[§ Z E A]E U Fa@nCthadiks to € way apps in our trinity are linked. Feelings are associated with
reasons. Issues are associated with criteria and supported by clues. Ideas are associated with criteria and voted for as
possible solutions. This underlying theme ispls % @ ]JPuU ~ u}3]}v o PJ]o]3C_X /5 AlJoo o-}
page consolidator with pressure points such as company rankings according to the emotional agility index no less.
Regardless of which app came first, we already have the companyeaairttnunity information of the employee.

A Maddening Moves has degrees like earthquakes. It may be just a little
bit bigger than Apps for Troublemakers, an app generating different
attribute values in time, or a few apps linked doing the same. However,
the best way to is to use all three appsZvit }ve}o] S}EX %% E \
the only tools here, though. People should be circled around them.
Those in the ecosystem (subjects, troublemakers and enablers) should

o]Jvl 8} §Z}e Jv ™ Z}}o[* KuS Zp ¢ ~ v§Zpue] *S«U
Dr. Watson duosA-Teams and experimenters). Two different
uv]( 8 8]}ve }( $Z <+ u SC% }( % }%0 U "SE}pu

vEZue] *8_ & 3Z %}]vs }( }vd 3§ (JE 13Z A}Eo

you wish for, for things, beings and relationships make up worlds.

You may stop here and open a geography book. Focus on maps. Look at legends. Go through different kinds of maps.
Try to relate one to another. Better yet, you may combine seemingly irrelevant maps. Make two dimensional maps
three dimensional. Understandattas you create maps of your imagination you are actually creating alternate realities,
realities within which only those sharing your notion of reality feel at home.
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If we simplify the process, we use just one variable that is
time. Time is what links dreams to reality. Through

dedication and hard work one can gain followers and with

their help she can create the communities of the future.

There is no guarantee for success, but the willingness for
selfsacrifice, desire to help others and always considering
oneself hatbaked helps one to travel through the dark

nights of the soul even if she may not be among those who

reach the other end.

—N e, ————

Maddening Moves are all about time Z}}o[e Kus
for Troublemakerare all aboupeople. In that regard, the|
complement each other. However, you should keep in
that other NoRM components can be handy too. You
even mix path options with evolution instruments.

Inour EE& vP u v8U 3§Z ES]( ScycHare
joined with other components. We also see that the artif
}( 8Z]e ~ Z}}o[e Kpud ,u A E S 1 v o
Because a maddening move was initiated there.

This experiment is further strengthened by providing
outlet for escape (Paftime Entrepreneurship), stories
broaden horizons (App Stories) arah awakening
mechanism to help captives understand their circumsta
better (Reality Check).
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Think about it. You have a vast arsenal which provides all kinds of combinations. You can experiment, transform, create,
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you will end up as an experimenter one day. Amemeber, travelers and prime movers were all experimenters at the
beginning of their journeys. So, come on, hero! This is your call to adventure.

tZ]o

18 Jev][S upesU ~"ju SZJvP (E}lu E

experimenters, travelers and prime movers along with enthus
Because it has a protective cover against the harsh realities of the

K(

}HE- U ]S${edgedswoad, for it catwo become a dungeo
(JE 3Z upvA}ESZGCX dZ 3[- v}
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to take care of our own first and foremdSag, see you there!
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More on Troublemakers

dZ C « CU » poSpE e oSE S PC (JE & I(+35_ v /| PE X d 3] U Av «3CE
MOSHE Y Z E § & ]- PuU Clp @& [Jv 8} ]ES v} u 88§ @ AZ § C}n }U v} u ¢
ACIHe v 81 JeP]ol}¢t SE Jo & % EIU p$ Clu Vv[8 31 8Z EE ]Jo E % EI }us
philosophical point, if you ask me. So, we are aiming for a cultural change here, a complete transformation on a
personal level.

It all begins with your initial move or ends with it. You can choose to continue a diminished existence where you may
ZA &35+ v euoo* AZ]lJo C}pu E o0]JAJvP u}vP ¢} uvC o]l CluY }E Clp u
adventurous yet so much morafiMaking the wrong decision (former) begs for forgetfulness. This is why there are so

UvGC u ele }v 8Z 5§ % SZY u el+piGalongwour wady @Coming your undoing while never suspecting

it will only go bad from here. The other path (latter)llooPo}}uCU pus ]S Jev[8X tZ v C}u «Z CIuE }o
0]8%0 C}lu Ju <}u }v Az} e+ e v}8Z]VvPY AZ} P]JA s (JE Z &1« vGSZ]VPX dZ
experimenter who can become a traveler or even a prime mover if you plagrgsuight, that if you are worthy.
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Another way to look at it involves seeing beyond archetypes. Remaining as a subject is the life of a schlepper. He can
}voC lu U Z U J(Z ] EuEZo eoX dZ]vl 8Z]+ ]Jv 8 CEue }( 3Z 0 A « AZ} }v]
can either be oiidary slaves or special ones such as Uncle Toms, slavers, house slaves or comfy girls. Theirs is a life of
servitude no matter how good it may look.

The other way is the path that may lead to becoming a mensch. It is by no means guaranteed, but a true believer (!)

} ev[S v el Z eepE v X , Iv}Ae 37 5 1( Z } eviS ul ]JSU 8§8Z @& =<}v ]* *]Ju?
accepting such harsh ticism is the mark of the potential for becoming a mensch. There will be many trials along the
way in the forms of experiments, cultural terraforming and alternate realities. The life of a true believer (!) is a lonely
}vY us 8Z v P ]vU Z odchmpanyZonre Bfler another.

> §[e P} I (}& uljJvus X dzZz &} S} PE S3Sv - PJve A]SZ u I]vP v}]e X tZ v G}
tusu & 8§ 08§ Ev 8]A ¢« v & u }( %}**] 0 (USPE U Clp E § 87 }}EX tZ
step over the threshold & big question. It is only possible by realizing you are the one who should be connecting the

dots. Otherwise, you will dwell on past heartaches until the day you die.

A Z}}o[e Kus ]e 8 8Z Z ES }( E}ZD /ve§]3us X A ECSZ]vP & A}oA » E}pv
experimenters. They are the nebulae in our alternative universe. Prime movers are the supervisors of the whole process.
They are like galactgardeners (or the engineers in Prometheus, engineers with a better attitude) who take pride in
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their offspring. First, they make sure everybody is on the same page. Then, they focus on programming skills. Finally,
G o [* }((*% EJVP Jv 8Z SE v Z +X dZ}s AZ} uEA]JA SZ % E} -
% EJu u}lA E-
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Some of them may }u
AYESZC v CoUI]8]EP E

dz]lvl }usS }u%}v vSe }( E}ZD < C}uC&E S}}o }A&E + Clp N }o oC P} v} v Z e« P}lv
%0 v §_ *} 8§} *% IU C}lp v E 3 A Z}lo[e Ku$ ,h X K3Z-afEnklexpdrirGent u C % E}
You may decide to expldite untapped energy in the ecosystem by usingtpag entrepreneurship outlets. If a

A ZY}o[e Kus ,h % E}A 3} (Epl8(poU Clp v }vs]lvu Al8Z pOoSUE o § EE (
wake up the inhabitants of a colony with bad expegesimulations or you may just provoke them by app stories. Of

course, reality creation is a special case. More often than not, you will be using it for yourself.
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Travelers are seasoned experimenters who have developed a keen eye for spotting absurdities (interesting issues,
exploitation opportunities). They walk the earth seeking absurdities which are worthy of their attention. When they find

one, they try to undstand it in terms of app formulae. If they are impressed with the results, they uncover the relevant

e i SeU suEA C 3Z e} 18 }eCeS uY v J(8Z C & <+35]00 Ju%kE® «« U SZ C
continue walking the earth.

z +U &} o 8} }8Z]E i} eUSE Ao E } AZE AE% EJu vd E+- }X dZ }voC
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Prime movers are seasoned travelers who have developed insights into cultural terraforming during their encounters

with absurdities. While the focus of the travelers is the absurdities, the focus of the prime movers is the troublemaker

subset of the subjets ]v  *pE ]SC E]vP }eCeS us ~]X XU "§Z P E v_X dZ C u -

subjects and troublemakers have moved from their first bearings. Subjects may become the subjects of experiments,

but they can become the subjects of culturalaferming (r)evolutions too. Similarly, troublemakers may stay as

SE}H o ul E+ AZ} A vip 00C *}JpE v JA ES | 8} 3Z ]E epni 8§ E}}S-Y }E P}
% %0C 3} ~ Z}}o[+s Kud C o0 X /( 3Z C % E}A xpdrimenteis@Elict Ghey §ad@ate. v lu

Experimenters are the protagonists of our NoRM adventures. Songs are sung after them. Stories are written about their

deeds.

No, soured troublemakers never become enablers. These are the possible ends of subjects. They either go pro or become
the forever unsuccessful opposition. It kind of reminds me of two party political systems. No matter who you vote for,
you lose. And regdiess of being selected or not, they win. What a strategy!
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can strengthen links with the world via initiating a Think Tank ofTHae Entrepreneurship Outlet. We can also dive
deep into the realmf@n Interest Groups. Of course, we can continue creating media whether it be a story, novel, film,
TV series or a game. The last but not least, we can help an Intelligence Agency conduct a challenging operation.

dz § JvP « ] UA v ]JA E3 }JpuE 33 v3]}v JVA E §}IX t vul 8Z ~ Z}}lo[s K
v X AK,Y Jev[S§ e¢]JvPpo E VvS]SCX dZ E €E u vGg "K,Y~eeY u V]VP }uE-s ~ ¢ ]v
control over everythingt v ZooVvP Y Av SIvIud }(3Z %] SUE X Z P & o *+U o
organization even if their focus and expertise may differ. At the core of the headquarters lie Computer Science Unit.
Around it we have an additional computer sc&unit (gaming) and social sciences units (anthropology, psychology,
philosophy). We also have communication (journalism) and strategy (criminology, military science) units. Finally, we

have art units (cinema, literature, media production).
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More on Interesting Issues

The adventure always begins the same way. Someone with a keen eye for social absurdities, traveler, finds an
JvS E *S]VvP Jeep Y (} pe ¢ }v §Z e} ] 8§ }eCeS u v SZ]vle }uS %o}ee] 0 %o %o
eu i §e 3Z €& JvY S3Z]vINEBEZC Y M Z}}o[e Kus ,h M_

AUl e E SZ Jv e AZYul %% (JE SE}H 0 ul Ee Z %% vX dZ C E %}A Eo
Azy Vv (JE ]38 PJAvSZ Zv Y us 8}} Z]lv «Z]8 ~ /FE pus uGC &E v Z+ 8} } vC
do something, they canngiet over their cowardice. So, they fake idealized versions of themselves. Since they are
always with the likes of them, they easily believe their own lies. They see people who look up to them as the clues of
their greatness which is the other way round. §he AZ v A tu Jv38} §Z %] SUE X t AE%o0}]S §Z
condition. Subjects always have provocation points which are their buttons begging to be pushed. The emotional
SE]IPP G+« A upes (JEUHO § o %% %opeZ SZ e bjects Hioexploithtidy entiieslY v SuEv

144



Adt 1

K( }pE- U (Jv JvP v ]JvS E *S]JVvP Jeep } ev[S psS ]1SX dZ <} ] § }eCeS u up-s
be home to eager hosts who are searching for ways to get even. Hosts who are in between their point A(s) and point
~eeY C JVBoFAZJE~++ A]SZ +SE}IVP u}3]}veY Z}ese AZ} Z A Ju AlJoo]vP ep i 8

E}A ]8[+ 8]Ju 8} P § peCX t Aloo E Epls $E}poul EU }v Al3Z v o E-

remaining apps and find a way to consolidate the information all those apps spit out. Wow! We are busy bees or what?
}vis (}JE&P SU Claquuplhdse apgs after going to the desert. Instead, you become one with the people. You

} » EA X z}p o § §Z AVSUE pv }JA E % 3Z (}E CluX dZ E Clu (Jv ] X ~}

the trick here. What comes from you are theinfolations and applications.
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Finally, there is something you should never forget while formulating those apps. They must be generic and very easy
to customize. Also, they must be linkable (their key abstractions must be closely related), so that apps generated at that
C o }( s Dufoduld be deployed together to initiate maddening moves. This feature also makes consolidators
%0 % 0] o0 X me }velo] S$}E- }v[E } VCSZI]VP &£ %3 ]*%0 C AZ 3 A E §Z ]
to speak. That information is whaglds you to the paradigm that cycle introduces too.

One way of looking at linkable apps is imagining three good apps doing just one thing. Then, imagine an app doing all
§Z}e 8§ZE& S§Z]vPe }voC &} tu %o% X dZ €& J dZ 5[+ Z}A C}p v ] vs](C &

More on Zeroth Questions

This is the prerequisite skill to get into the wild world of social experiments. You must be able to spot absurdities. It

Upes o]l E 3Z]vP (}JE C}pU ((}ES0 **X hvo « C}lpu Z A Il v ¢ }v $Z uU C]
mustlearnafdh SE] IeY v A & Z E (}E C}luX &]E+*3U Clp upesd o S}ul &Z}e
Uupes 0 8} UV }A E 8Z ]E VvV CIUE % E *p% %o}*18]}veY v u EP Z}E]I}veX t]

oJuld 8} "AZ § C}u v }ndydHr subject§, Yhat(g.
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The good thing about subjects is they are unhappy. They pretend to be this way or that way, and they may be
%Z viuv o § (Il]JvPX ~8JooU AZ § A E[+ }3Z E]JvP §Z u A}v[§ o A 3Z u o}v Y
how you will gather informain that will help you formulate your apps and conduct your experiments.

You must pay close attention to your subjects. The practical way to go about it is having a folder for each candidate.
Gathering information for long periods of time is your edge. No one in his right mind observes a subject for too long.
/8[* 8Z ( }3 ®vuo]( X v 38Z [+« AZC v} } C Z - ou Ius AZ § ] AGIVPX / upes
giving me that kind of patience. Otherwise, such an endeavor would drive me crazy. However, that training gave me

the ability to stand still foralongtt v u | IJoo]vP § §Z *§ SJu Y o]l Z u }X

As soon as the first app has a fanbase, you must deploy the other two to strengthen the growing tensions. While it is
possible to have a different variety of apps, | always follow a pattern. My first app is about the hidden truth whatever
that may be. Thethers make it more prominent by adding clues and public support. Think aboutpi¢beeelosing
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technique. First, you introduce something new. Then, you show why it is important. Finally, you make the sale, so to
speak, by showing how popular it is.

When you want to take things to a whole new level, there are two things you can do. You can initiate a maddening

u}A 0} 00C }E C}p Vv §1 CIHE /A% EJu vés 8} §Z A}Eo [+ & P X /v]3] &]vP

thing, a consolidator. A ofgage app which consolidates information gathered by the interlinked apps and makes it
unavoidable for everybody to ignore it. Taking experiments globally means just repeating what you have done locally
somewhere else. While one can pick any country, mgesadas a method.

| OA Ce 3 ES Jv <3}v] U pue 8Z 8§ AZ}o }uvsC ]+ ~]o] }v s oo CY A]3z
selection of European countries and always finish in the US. There are three types of European countries. First, we have
a country wih educational tendencies, Finland. Then, we have a country with philosophical tendencies, Germany.
Finally, we have countries with warm blooded people living in cold places, Netherlands, Denmark and Sweden. In the
US, | focus on entrepreneurial tendendiesd, Austin. Then, | continue with a mixture of entrepreneurship and
entertainment, Los Angeles and San Francisco. Of course, what makes world dominion (!) easy is making apps for
troublemakers small, generic (lacking domain specific functionality)ean@asy to customize (via customizing two

lists).
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More on Formulating App Concepts

This may be tricky at first, but it must become second nature, or you will never be a social experiment mobile app
programmer (Semap), my friend. You must look at the absurdity excluding your presuppositions meaning you must
assume (!) that the absurdityv[§ *uE § 00X tZ [+ eu&E ] 3Z A C C}u & o}}I]vP 3§

Vv o](S5 UCGCIu ¢ | % E *u% % }e]S]}ve SZ S ul §Z *UE ]SC ]JvS oo0]P] 0o X &}E
0o A]JvP_ ]* ]vd 0o0]P] 0 AZ v CEuY Y&Z e} W& X dZ vU ]S ul « e ve 3§} ¢35 C ]
complaining about it.

Once you find how your subjects tick, you can automate it with your first app. All the other apps that come afterwards
must make that state of being stronger in one way or another. As | said before | go with clues and public support, but
you can come up thi better schemes.
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develop regardless of the circumstances. When you have a subject base, make sure the troublemakers among them
reveal themselves. Also, makeesyou can identify enablers and fans outside of the experiment zone. Troublemakers

E]JA » Z}}o[* KuS ,h ~eeX v 0 E* Z 0% C}lH *% E §Z ]+ ¢ X & ve } 3Z e+ u Y

An important aspect of this process is knowing where you are meaning how far off your subjects on their way to their
Point B(s). Similarly, you must measure the enthusiasm levels of your enablers and fans. Can they be exploited to
promote an ongoing Schdol Kps ¢ o M v §Z C SE]PP & S§} (}uv Vv3}SZ CE ™ Z}}o[* Kpu

e C}JH U]PZS8 Z A Pu e U/ 3Z]Jvl]v S Gue}( ]E o0 * ip+s o]l &z e ]88 A o ]v §Z
v (USPE E o0 }v SZ]JvPX [ }ve] & §Z]+ o ( X MU AZ v /[u3Z E (JEUNC
aconsol 3}@E }v %3 ]+ JvP }EVX %% }v U A} v SZE E% E o+ Jv e+]vPOo
% 0J 0°}U E uu E C}u A %0}]8 CIUE epu i S« SA v %}]vse Vv Y u Vv]vP (
within a similar interval. Thenly difference is, this time point A and B refer to the realities and possibilities of your

e i Se¢[ }luupv]SCX
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z}p P 8§ 13U }v[3 C}uM A EC3zZ]vP A } v P} Y }E X /8 00 % v e }v AZ
do. Also, they can be applied disjointly or together. While they are disjointed, you can have subjects to link them or not.
See, we have snany choices which implies you should know what you are doing. App stories are good for quick thrills.

dZ C P]JA 3Z ]1E plv eve }(( ] 0 U 3 VP]oU %}*¢]0Y ¢ % X E %
opposite of that. They give thaindience the taste of ugly, inconvenient truths. Together, they create the borders of

reality of that group of subjects.

Alternate reality platforms, on the other hand, should either be applied on their own or they must be used to support a
certain group in that ecosystem. My favorite group to support is my group! | use alternate reality platforms for
£ % E]Ju vs Ethis dicojBage you, though. They are the perfect tools for creating hells on earth as well.
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More on Prime Mover s

Yes, you heard me. You have to assume the opposite of what everybody else assumes. That your story may not end

A ooX z}p uC vis Av §Z Z &} }( CIUE +3}E] X dzZ 3[+ AZC ]JvP oA C-}

important. It sounds wrong, doegg ]§M  JvP }v 3Z A C v C 83U v}8 s IJvVP v v U O} pE Y -«
]oC SEU3Ze JE E $Z E ( §*Y Av uC U ipes Jv(}EuU 8]}v v (}puv Jv §Z v}

that reveal who we are can only be found in this sfhanu vv EX dZ]vl IuS <p vSpu u Z v] ¢X /§]e
VCEZIVP 8§ 8Z Y& }( 8Z]JvPe |l JvPs Jeo v}3 «3E JPZS(}EA E X /5[« A JE X

them. You are meant to spend time on your life. You are meant to live.

Every culture has a way to preserve this strange wisdom. Mine has ten rules.

- A person who answers the call for adventure (awoul® E}e upeS }v o0 Z &+ o(Y u V]VP «Z
]*3 v A vZE v Z E X , upne*3 E A Y v}V JukE}uls]vPY v (
- NZ upeS Ei SJuP ««}( vCIlv U }(}Iveo(UJ3I(SENSZY E}SZ]vP }usS «Z}p
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answer. She must stand up and fight.

- Knowledge is not wisdom. You may know the options or even the best course of action. If you are just thinking
about them, you are a coward. Worse yet, if you are thinking in terms of optimizations and preparations within

your horizon, you are dust.

- Homo sapiens has a tendency to isolate oneself from others, either in groups or own his own. The moment you
}18Z 5 Cly E o0}+83Xt €E u vs 38} } ]85 8}P 8Z EX K3Z EA]- U 15[~ 1((

- Not only that, but we also cannot even comprehend the truth on our own. It is something that can be
uv JA E 8}P §Z EY o]l o]A]vP A ooX

- Preoccupation about means, especially money, but also knowledge and skills to do this or that blind us after a
point. Too much focus on your daily bread turns you into pimps and hookers.

- There are doors that can be opened by courage, knowledge and wisdom, but the hardest door to open has
}voC }v | CU ~C}UE pve 0(]*Z o}A 8}A E + «}u }v }E +}u 8Z]vP_ o]l 3Z
and mother.

- Sometimes you are the barrier that blocks your understanding. You can let it happen only by letting go of

yourself.

- dZ]e ] %] lo X d ¢3]vP C}UE o]ulSe §} $Z E}}(Y 8} §Z %}]vsS C}p & 1Y
the ultimate victory. Because our victories are not meant to last. We are transitionary. We must find ways to
salute the ones that come aftas. We must give them a worthy cause.
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More on Notion of Reality Management

So, how do we summarize our crazy scheme in minutes? | guess, it all comes down to two questions. The way you
(JEuUp0o 8 CIUE uVe%o}l v <u *3]}v ]Jv CIuE Z E A o+ AZ}YClp EY v Clu GE
look at the world, lamnoteve®iZ o *3 $Z]vP 8Z § }u « 3} uC u]l]v o & o}v AZ §[«]vuC Ao
o]l 8§Z §X o0°}U §Z & ]* *}u SZ]JvP o0 Y ¢}u $Z]VP % pdo] E IuS u X/ ( o § :
Z]l*Z E3+]vZ E XW EZ %y Z NS (EJQ Y NEEO}SE E+ (}E 3Z § u 88 EX /| }v
0E CY Z}u X

Starting from that point, there are two paths we can take. More often than not, they are intertwined. So, which one

ClH %] | }voC 8§ CBu]v « §Z S8}v Vv}8 §8Z v ¢X / v} o}vP E %] | §Z (J]E*S <u *§]

AZ v/ A +v[§ZAPZ wZ}}oX > & GU / I }voC }v «u «3]}vU ~}JA 1Y A Y P § 3§38
the dumbest, most evil son of a bitch is not so much worse than you, you understand. Nobody is so much better than
you either. We are blessed or cursed, granted @ 3}P 3Z EX o}v A & o0 ¢+ §Z v V}SZ]VPY ip+$§

Truth has a habit of hiding. She is always shy. To be able to uncover it, we will use mobile apps designed for social
experiments. These apps will often come in threes, and they will have everything necessary to be interlinked and
consolidated. When theyestrategically deployed dispersed over time, they can be used for cultural terraforming.
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We do have instruments of evolution that go well with every} &ou can use them on their own, in conjunction with

A ZY}o[e Kpug ,h ~ee }E 8} %E % }*Ce8 us (JE 08 EvE E 0]5C % %o0] S]}ve
programmable, nay, they were programmable to a much lesser extent. Nowadays theodidtEteteen (wo)man

and the machine is a tricky one. Imagine the days when business modeling, the UML way, was first surfaced. There you
would look at how things are done and find ways tomate different aspects of a flow or a process. These days | look

at humans (!) and augment them with apps to automate certain aspects of them. And, you know what? They just love

it. Human beings are suckers of escaping from their responsibilities. Yiwardigrfind a few who would willingly

swallow the red pill (The Matrix).

While | like to use SFN to empower experimenters and give them an easy access to travelers and prime movers, it is
u vs§ §} pe }v 18 YAvY Al8Z}us ]JE 8 }vd &8 3A v ]§ v 8Z € -3}(8Z E}
18[¢ *H% E %% CPpJob@AX *&EU Clu }Vv[3 v vCSZ]vP o+ X

VISZ & SE] | J*+ & JVP 5Z]* }%0%}ESUV]IEC « Vv}SZ @ A C 3} ( 0 *u% EJ}EX d
(JE §Z O0}A 3 +3E 8 }( Juupv]8] *U o}e E+U ule(]8°U (v 8] Y Ju P]Jv 8Z]e o : »
again. Only through their transformation, there is a tomorrow. Otherwise, we are condemned to live our lives in
bondage, behind doors, trying to make ourselves believe that this is indeed paradise.
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you a way out. Here the weakest chain in the link is the link. So, aUfWRiU %o %oeU }}leY ¢S} E] U V}A o-l
e E] Y VvV Pue E o001}v 3Z]JvPX :pu*3 0]l A o000 }v X z}u IVIAU }v %opue }v ]

* C}Ju ulPZE /FE% 3U /[u +pl E (JE SE]JV]E] X, E A Z A Vv}3Z E }v X » Z}
linked to the outsiders in the form of a pime entrepreneurship outlet. Also, HUB is linked to the other hubs via
N ZY}o[e KuS rterscp

This adventure begins with a simple message. If you are a troublemaker, you can apply to become an experimenter. If
you are a subject, you can apply to become an experiment. What was the difference. A troublemaker can walk out of a
nasty ecosystem and algect always finds reasons to not to.
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In the Beginning

dzZ C « CU ~v §Z PlvvlvP A« §Z A}E _X / « CU ~]v §Z Plvv]vP A « §Z o0}}I
E Vv }v EVY v VA EP]JA u%U }}E+ AJloo }% v 8§} C}uX tZ 3[* }voC %]3 Z
possibilities tyou. Nothing will get you down. Nothing will make you run in the opposite direction. There is a universe

within each one of you. Unless you turn yourselves into things, you can never be cursed. You are blessed from day one.

+Part One
o Ev EoC ]Jv o]( $Z 8 ]( C}lu PJA
EC §]PZ50C +Zps

AC 3u(( JE (E U % }%o0
JTEX W }%0

Aloo § 1 ]
E Y *3u%] X tZ v [ P]JA

*}u $Z]JvPU Sp o
$]1}veY §Z yGndieh oar posinodern world. Did you not still understand tiNEEHEEHEEHEEHAHAHA!
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have to fight the dragons on your own. We are one, you and I, my friend. When one falls, the other stands up and fights.

The best way to transfer knevow is to create a shared vision, make the big picture understandable / actionable and

help candidates experience every nook and cranny of the training package.

[ Traveler ] wears the cultural anthropologist hat. The most important trait of a cultural anthropologist is her ability to
]* 32 }v } « EAJvP A C

(1 JVP 0} oX ~Z } ev[3 E ] eH*%] J}ve AZ v Z
regard, she iske a spy. While she is faking it, she uses this advantage (!) to find absurdities. People tend to conceal
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all you have to do to is be silent no matter what.

After you have found the absurdity, you were after, you must make sure it is an interesting issue. That it is about an
important social issue, and it is testable. After that stage, you must make it intelligible by uncovering the
presuppositions of those whtake that absurdity seriously. While making the absurdity intelligible is enough to
formulate app one, further understanding the social issue in terms of BPI Entities (beings who understand their being

in terms of power) gives you ideas about the wholdpP U ~"§ZE& ]Jvs Eo]vl %0 %o* V lvelo] S}CE

On one hand you have the presuppositions of your target ecosystem and on the other you have your own. That
understanding should be used to find candidate ecosystems, you know, ecosystems that actually have postal addresses.
You must pick one with the mastriety. You must also take logistics issues into account, because you and your team
will go there, conduct interviews and experience the ambience yourselves.

Are you still with me? Good! The next step is to find suitable subjects. Even if there are many subjects in your target
ecosystem, the suitable ones may be hard to find. An exploitation ready (!) subject is a hopeless one. A hopeless person
who thinks ther ] Z}% X dZ 3[* C}UuE (}EuUpo (}E *%}33]vP }v X z}u Aloo pe 37 |E
§Z ¢ I]v e }(*ui 8o v A E pe 8Z]E v EPC (}JE AZ §u 8§ E+ + ]Jv "P}]VvP S§ZE}
You can milk the sob(s) sosppeak. Oops! | shared too much. Anyway, without suitable subjects, there is no social
experiment.
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The next two steps are interlinked. You must find another type of subject, those who can go through the exit one fine

day. The easiest way to spot one is to learn about her past. If she did it several times before, she can do it again. Another
waytofind}v Je 8} I §Z § Ev 0 <pu *38]}v v P} YA E §Z veA E+X z}u IVIAU 32 <«
AZC }v % ope }v Je}v X dZ }v e A]J3Z u $8Z u s8] o veA Ee E 3Z pu 3 }( 5z
within are next in line. Those avban answer it thinking about other people are the ones you must focus on.

e Clu (lv V] §eUC C}Id UU*S % E % CIHE SE Jv]vP PE}Iuv ¢ (}E (USHE A %o (
SZ v *Ju%o o 0 *+E}}u Jv 18 (JE*8 %Z » X ~"}U vC Ju(}ES o U }VvA v] v80C %
believe how many pubdave used as my office. If you can get the job done, the world is your oyster, my friend. Why
seek fancy shelter.

Z}u IVIA §Z @&J]ooX VG A% EJu vd E *Z}uo 0 S} (}&upo § Jvs Eo]vl %o 9
criteria. You should give passing grades only if something worthwhile happens in the real world, not in the classroom.

Sharing is caring. Never forget that. When you have finally finished your experiment and polished your artifacts making
§Z u % & « vS o U ]8[* S8]Ju 8§} «Z E X Wo Vv (UV O UV Z %o ESC Vv Plv §Z % ]o0
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The Art & Science of Preaching +Part Two

z U ™ Z}}o[* Kus ]e §3Z Z €S }( A ECSZ]vPX ue 18]+ AZ @ }v E o]l «:
have become an experimenter, you must become a part of a larger universe. Experiments are only the beginning. You
have four types of tpoe ]Jv C}pE €&+ v oX z}p v } ™ Z}}o[* KusS $Z]JvPeU "¢ Z}}o 0S8 EvV
NS EE (JEUIVP % E}i 3¢ X z}u Vv o]vl %3S]A o Jv 8Z A}EI%o0 <+ 3} CIUE Zp -
and shake people. Finally, you camtralternate worlds where the laws of physics, so to speak, change.

MOSUE 0 S EE (}EU]VP ] 8Z & *posS }( $Z %%o0] S]}v }( ™ Z}}o[s Kus ES](
has the potential to grow. Every ecosystem you play with can transform itself.

What lies between absurdity and alternate reality are training, apps and experiments. They are your steps.
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Culture of a target ecosystem will tell you its potential for cultural terraforming. Some cultures are meant to die.

Different manifestations of interlinked apps and their consolidators must tell a story in the form of a paradigm.

You must have two plans executed in parallel, one is your NoRM deployment and the other is your NORM politics.

While it is possible to use evolution instruments on their own, the best way to go about it is to formulate a series of
applications such as this one above which can be followed by the steps below.
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If you are like me you will think that best defense is offense.

And you would like to create institutions from experiences.

WIS JEP & §)} A E] §C &} CIHNE AE% E] v X
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The best way to test your idea is testing it in different cultures one after another. This way you will find your audience
and understand your true calling.

&Jv]*Z M D &}}J }V[E iped +]8 $Z E X dZ C o ] }u%o & X > &[+ E & V}EZ C

164



Adt 1

Case Story
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beginswith pickingan [interesting issue] which is uncovered by a [traveler] who is someone who walks the earth kind

of like Kung Fu. Without a beginning and without an end may we fall into worlds of not our own, so that we may live in

the virginial now. Conscienceiscakea }v GEv $}A E » AZ 3[« }us 3Z E A v ](U +% ] ooCU ]
us.We are just another piece of the puzzle. We cannot find truth on our own. Beauty, truth and goodness are not within.

dZ ¢ & A]3Z}usdY SaEvherZdrabsurdibpmes your way, be sure to take your time to enjoy it.

Where does one start? You know the answer!
Exploitation begins at home. So, we spent

<p 0]8C 8Ju  u}vP }uE }AVX t]3Z]v u]\
AC (JE 32 1}(( U%e A E  U%SC
knew. Ours was an ecosystem of not so brave

people. People who did everything to czal

that they were cowardand faked their way

towards the deeper catacombs dheir
slavery.Sometimes, what seems like the way

out is a way in.

"MZvVvAZSCly & ] A o $}CluUClp vviSul Z «}E 8 ]oe }(]135_ ~t

The second step is to understand why something that makes no sense makes sense to other people. Why are they the
way they are? While formulating zeroth questions may seem to you like the black arts, actually they are pretty easy to
formulate PE v3 C}lpu & v[§ o]v C 3Z % E *Uu%%}]3]}ve C}n Z A v[8 pv }JA E
Clu € }v 8Z AC 3} 3Z 1 E}SZ <u *3]}vu V]VvP C}u v Ze [ 8Z ‘uE ]3CU C
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o]v U Ciu Alpo o}}ljvP § §Z +uE ]3Mingvout®} thelojqirar [3S« A} woCv[s } pE §}
CluX "pu zZ & o]l 8]}v A}po Clv 82 }E E- }( CIuE Vv}S]iv }( E o]SCX
issues are tracked by specialized experimenters we call the [trafélenspresuppositions are not of this world. What

§Z C vv}s e } ov[3 E]% %0 }UE E |IC Whena [ravelet] sGRhieisa [primelmoset], u X

we all know that there is an absurdityev ]( A }v[3 « 3% 5C32¢A §Z o0]( }( v ] o0]*8 «Z}po

/v 8Z]e C o e (} ue A Z A
§Z}s AZ} %E ( E ~+ UE]SC
NPV]SC_ Y reo A EC_ {
ANE  Ju_X pe U ¢Ju% o0C %o
they are chickensht v §Z C

love toys.This leads to another

guestion, though."tZ § ] ]38

SZ S uleS8Zu ( o°¢« pE&E M_
There, you have found your

zeroth question!

A Jed v JVP }v e o( (E}U % ]Jv u C P]JA Z]Ju 3Z Joope]}v }( |u v]vP(u
Az U o]( ]°V[E IUS Z %o%o]V *eX /S ]+ }usS o]AJVRX_

Once you have your zeroth question, you cannot only find an answer, but atsmfiod a way to keep your

[subjects) busy, powering your experimentsthy ]S Z « $Z C vv}$ « GEin§ aZpdrt ofelldiled mean

u Z]v ( o+ o]l Z}u U He A v ](]3 ZuEMWA]E o MECHER]IFINUY %ol E %o}
moves in the direction of what can easily be mistaken as going forwaaiwédys|v}A C}pE %00 Y AZ] Z 1+ v}§
case out there in the open, in the real woYy AZ & v C3XpuRInRys el at home. dZ 3[« $Z % E] H(
freedom, but you are all aboaarthlyprofits. This is precisely what locks you in ecosystems you hate. You were made

(}&E Z }3Z EX z}u ip*3 vv}3 Jvsd Ev o]l AZ} C}u & ooC & X dzZ §[ 3Z 18 Z
Like taking the blue pill, you feel at home regardledsaf § I]Jv }( %00 15 1*X z}u AJoo o}A 13X /3]

So, an app for troublemakers is actually designed

thinking about the [subjects], not the [troublemakers].

t %0 Vv S} E EW]S €ESEIH 0o u |l Eee JvsS} N Z
as enthusiasts. We want to turn them into
[experimenters] who will be experimentingloalikes of

[subject(s)] Yes, we are efficient.

/(*}u}v ]18Z+ 0o C v AEC CCS&v.
he needs an app to bitch more efficiently. He needs a

better way to conceal who he reallyH& needs a better

A C 8} o] &} Z]ue o(Y 8} (| v Ju P]v U
A Ee*]}v }( Z]Jue o(X , Up*S AE%]E A]SZ}us
his success criterial What is yours?

166



Adt 1

dz §[+ ZYA D}} C A+« YEVX t JuP]lv V %% AZ & }v Z 3Z 1}%3]}v $} A}s A
orbadhefelt,, A C}u A E « v &« +% E C]Wnallad Znroling @ersdn, right? And there are so

UVvC }(8Z uX >u IC ped dZ]s % Ee+}v[e v PsprpAd hisinlEppiGessakhg witinentriguing

E +}vY v 8§Z]- ( o]vP «Z}po SE ve( EE S} H%% E u v P uvs v ]S« E
§Z C }v[s P]A (L 1Y % JAooC((IXZdZ]MIv[EP§ 18X /&[+ o]l §Z Eu} Cv u] *X K\
those negative feeligS§ ECJvP §} <% & §} §Z & oue }( ¢« & V]SCY SuEv SZ u *}uEY
W}A Eo ¢ % }%0 15 ZU ue 1(3Z C v ul AZ & A E[* %]ee]vP SZ u }(( A]
VIEuU p&E +} §$Z CwBiZHthky are not.

We will use thir condition to makeother strong
feelings sour. On the other end of the spectrum we
have management who are only interested in numbers
and see the misery of the others as a necessary
byproduct. They cannot envision a different wakld.

will make them feel bad too!

Are you still with me? Good! E [¢+ C}HUE %o E]V ]% 0 *V

Our app should make broadcasting feelings very easy.
Our app should create chaos in the company.
KUE %o% ¢Z}po Vv[S }vs Jv C -]vPo

>&§[«+ UAZS }A ZA ZEM

We have [subjefg)] who are employees working in the same company for years.

Our [subjeds)] are sour. They complain all the time, but they never leave. They are all Uncle Tom(s).
- We have [troublemakés)] who are aware they are taking shit every day.

Our [troublemakég)] are looking for ways to escape or at least ways to avenge themselves.

We have [enablés)] working in similar companies, but they can fiaketter beingn other ecosystems.
Our [enablg(s)] have either learned to enjtiyeir miseryor gave in completetp have more toys or power

Thesewere the peoplaunder focusWe also hd the first app concept. All we nessbat this pointwas where the
N Z}}o [ -HWBwouldbe and who we auldrecruit as the studenter this cycle. Take it away [prime mover].

AMv  §Z]e C o [+ ]*3CE] & A+ 3Z ]-30¢parsuaded inthdditlg anythidg wHen the price was
right, we thought it would b&ill of troublemakersbut we were wrong. So, we ended up recruiting the next best ones,

§Z}s AZ} u 8} 3Z ]P 13C 3} ¢3u C 8 uv]A E-]8] *Y }voC 3} Ju e ule E o

/v §Z]e JveS v SE}poul Ee ]vVv[S }u (E}usSz 3§ EP S pe]v e oX E Ep]!

dZ]e § 00 *}u EZ]VP }u& §Z & }+Ce& uU ps |§[+ <8}EC|(QE v}EZ
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Yes, we started as an opportunity for the clueless, but we ended up

becoming an opportunity to not so clueless afterTélen again, they

were clueless about other thing¥e recruited six students. What was

common among them? They were either pursuing a career in computer

sciences, or they were craving it. It w&-50 situationwhich gave me

§Z ] (JE 82 ~Z EE&XIt,Fobve ple_ X Kv Az} v §

the murderer and one who caleck him up An analyst and a

programmer, so to speak. It seerhe perfect duo of our profession

resurfaces again and again regardless of our dreams of another
W(IPUE 8]}vY AZ] Z }voGC u ve 38Z 8§ ]38 } ev[§

improvementsK W E ¢ 0A 3]}v Jev[8 (}E peX /] Z]v -

Alu 8]u U A &1 3 %o I v } « EA }uE E 39dmethingjou nade Qetakpbaby A § Z
steps and then become your opponent without realizing they are there only because you de¥migdasother
Siegfried momenthere are times | wish | was Nobatonfess

While wetakefurther steps to completeur £ % EJu vSe ]Jv  3]Ju oC u vv EU A upes E o]l 3Z §
thermodynamics. Mass has a direct connection to energy. They are irreplaceable. In their core, on the other hand, both

E v}3Z]vP ud Jv(}Eu 8]}vY v 3Z 3[eoA¥e §ather inBrmatiom, pldysith it, create more
information, pass it along, let it spread everywhere. Think about it this way, we create information via experiments, use
information to terraform culturesanpo3]Ju 8§ oC 8} & & 08 GEGv 8§ & o0]8] Y Az] Z v SUE
by fellow experimenters later. We are playing with the fabric of spacetime contifloeira.is a difference, though.
t E "8 @ dE | P}JvP JVA € <Y Jvi} up Z o GPhdmancondseE vP E E ou $Z § ]

Where were we? Oh, yes, we were about to deploy our first app. A typical way to do so is to hand the app to human
resources which is bound to fail, because human resources management is nothing but an accomplice of upper
management They ardhere to do their dirty work oA Ce «u]lidim@ behind high heels and fancy ties. So,

Jved U A A vs Al3Z >]vl /v p3Z v3] S]}JvX tZ 8 A E V U%0}C [+ PEE v }
current company in real life. We are not after accuracy here, dftétared or love transcends numbers. This way

nobody anshut the program. Neet trick, huh? Peomegbitching about you, and you have no control over it. Nice!

What an experimenter should do is to inject the app to the selected group with easily distributable ways. This way,
friends and family of your subjects Wal infected too. They will spretie diseasaoo. Keep in mind that you must

have more than one ecosystem for the last step in the chain, Emotional Agility DASH, to work, because there will be a
ranking of companies with respect to their emotional agility performances.

That being said, never assume that you can predict what is next. Never fix what you are going to do. Always assume
what needs to be done will be revealed togothe wayX tZ]o 13 u G §Z A EC $Z]JvP Clpu Z A Jv u]
mean that you have gained the power to see the future. NobodyTdes[s SZ [PP ¢35 u]es | AEC}Cu
You should know bettdgven if you can see where you will end up, there are tons of other factors that can change that.
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This attitude is what differentiates a master from the rest. People assume too many things, especially about themselves.
They have imagined starting points and destinations. They see everything and everyone as intermediary steps towards

VY C}p Z A PlE¥eJu P]v EC (]Jv 0 X "Ju%oC % pu3U viv }( 8Z]* u 88§ EX z}pu }Vv[$
z}u }v[8 Z A 38} P} e}u AZ & X z}u ipn*3 Z A 8}Y Y Azl zZ ] 5z ( pos }E&] vs
feature which is very easy to loseZ $j<SuE [« A C }( P 33]vP E] }( %0 %0 X } Clp o 18
in a way that she accepts bad apples are the majoidtyd}e AZ} }v[thisadefault orientationbecome
[experimenters]. And the ones who easily lose it are their [subjects] or [enablers]. Troublemakers, you say, huh? Well,
since they are the starting point of experimentey¢p v Pp «eU Vv[S C}uM
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NoRM Cycle

[1] AbsurditieBBecoming Interesting

Everything starts with an [interesting idea]. An interesting idea is an absurdity which cannot be made ibtedigible
presuppositions. We must formulate a zeroth question that will reveal the hidden presuppositions that make it
intelligible.A zeroth question is the question that cannot be formulated within the borders of reality of the absurdity
we are trying to understand. When the absurdity becomes intelligible, welragmunds for experimentatioNot

only that, knowing both sets of presupposition (ours and theirs) we now understand both notions of reality.

[21 » Z}}o[-Ciies

tZ v §8Z €]vd E *3]VP Jeepu e E A 0°¢ Z E € }eCe3 ueU ]8[* 3Ju 8} cpuulv €% E

stopped traveling and took an interest in gardening, so to speak. A [prime mover] always works solo. He makes (!)

friendsasZ v ¢« $3Z uX ~ U 8Z 3[+ AZGe/focuses o8 the@dqsystem to identify the people he can
AE%o0}]S 8} E 3 v HUB'S@¢ arferexpprimented on. Others are liberated. Which one are you?

[3] Exploitation Entities:
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While there are three possible types of people a [prime mover] can exploit, two of them are more important.

- Subjects are the ones who are unhappy about something.

They are the ones who are going to use our apps.

- Troublemakers are those who want to wreck things.

dz ¢ & J((E vE & }(e+pi 8XdZGC E EAXdzZC v (E Xt E &
- Enablers are subjects from other ecosystems.

AV §Z C IV[§ VeA E &} 3Z %}A & Z}o E- ]v JUE }+Ce5 uU 3Z C +Z E E +}

[4] Troublemakers Becoming Experimenters
Once recruited, [troublemakers] go through three steps of training.
(1) They start by learning the vision and the methodology.

(2) They continue by analyzing the ecosystem, creating relationships with its many inhabitants, formulating apps and
then developing them.

~Te HPE]VP §Z o0 *8 8§ %U §Z C ]+SE] us $Z E&S]( 8« }( SZ 8§ "~ Z}}o[* Kpus C
pilots.

Having started the journey as troublemakers,

- first they turn into enthusiasts,
- then members of Sherlock Holm&s. Watson duos.
- Finally, hey graduate as members oftA uU~s¢Y ¢} ] 0 € £% E]Ju v3 E~+*+ %}A E C *}(§
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[5] Experiments Galore:

tZlJo §Z ¢ & ]Jv " Z}}o[* Kus C o
take control of the target ecosystems little

by little. First, they deploy an app and let it

mature as its fanbase grows. Then, they

formulate the other two interlinked apps

and deploy them as well. Finally, yhe

formulate a onepage [consolidator] app

and link it with the previously deployed apps

making the ugly truth unavoidable.

- First app covers the biggest itch
o]l ~]v ]o]8C 8} o A o}ueC A}EI%o0 X
- Second and third apps for troublemakers as helpers of the biggest itch
o]l "AZC 18 ] o}usC_ v ~Z}A u VC % }%0 @& +Z E]JvP 8Z e+ u ( o]vPe
- A paradigm that unifies the concept as exportable culture
o]l ~ JvP wu}$]}v ooC JvS oo]P v8 ] P}} _X
- A onepage consolidator that makes the new paradigm visibteenablesanking
o]l ~ Ju% vC Je u}E < ve]3]A &} Uu%o0}C v ¢ X
- dzZ s ES3]( 8+ E (UESZ E A 0}% C E o +]vP ~,}JA &} }}le
o]l §Z]*}v Z & U ~ 83F§r D}} [+ ,}A
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V}S3Z €& % E+% S]A ]+ 3Z }v €% E]Ju U}A E+« Z « AZ] Z ]+ 00 }us +3E 5 PCX
Ys§} & § ES ]Jv poSuE VYS} & 8§ v A Juupv]sC Y3} § | E }( A% E]Ju
strategies may overlap, éfr goals are always different. You either fight with or against other powers.

[1] HUB

A [prime mover] may create a new
N Z}lo[e KpsS Zp U }E Z u G Z
already done so and wants to link it
with the business world via pdine
entrepreneurship. While one may
E S§ ™ Z}}lo[s Kupus Zp + }v (8
v}8Z GEU Z } «v[§ oA Ce Z A
follow the sane strategy. Remember,
AtV upeS Ju%ole Z]-e v _X dz ¢
are other options.

He may go into film or game production. He may focus on the issues interest groups are facing. He may form a think
tank, or he may just go ahead and serve intelligence agencies. And my favorite, he does everything all at once!

[2] SO HQ

% v JVvVP }Jv AZ @ Z ] ]v §Z]e AVEuE U Z u C Z}}e 3} ul E3 ]Jv ~ Z}}o
more beautiful. He may create additional units ranging from anthropology, psychology, philosophy to journalism,
criminology, military sciencdde may also include game sciences and media production. He may finalize the mix by
adding a pat3]u VEE % E vV HE*Z]% }usSo § v §Z]vl § vIiX dzZ]* A C Z v}3 }voC
greater abilities and a longer reach, but also, he strength 3Z ] « SA v 8Z Zp v §Z @&E 3§ }( 8Z
that he can create possible futures in greater numbers.
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[3] Paths:

tZvAEZ +8 ESe VA AVSUE U Z Z e+ e+ Av +§ ES]VP %}]vse Jv Z]e E+ v 0)
Kus (}E& 18[« §Z @& JvP PE}UV » }( € A% EJu v E~+e» A]5Z}pus AZ}u A Alpo v
He may proceedith Apps for Troublemakers, followed by Maddening Moves. Before, during or afterwards, he may

add a pinch of Brave New Worlds here and there. He may provoke strong feelings with Reality Check. Again, he may
link the business world to his crazy schemeBariglime Entrepreneurship. Last but not least, he may empower those

Az} & AYESZC C pe]lvP ~}u SZ]vP (E}u E}SZ]WPYAZEZY]PIPARE AIEEG } -]}

Something from Nothing (SFN) deserves her own paragraph
because of her being a world, nay, universe of her own. It serves
as an alternate reality where one can filter out the things she

} ev[8 o]l v o0]A v Z & us}%] X Kv 83Z 13872 G
justthat, one can turn it into a dystopia. It provides a mechanism
to have building blocks for achieving both ends. As one dives

% E Vv % EU "&E o &ve }us 8Z Z &} u}

until one day it replaces the hero with herself.

Regardless of these possibilities, Something from Nothing can be a tool to empower [experimenters] along with
€5E A 0 Eee Vv €% E]Ju UlA EeeX "]v P E V]VP ]¢ 8Z €% E]Ju u}A E[*s u ]Jv

(JE A AE % SZ]vPes pu%U o0 3[« P} SZE}UPZ }JUE & Z 5C% + o}vP AJ8Z §Z ]E
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A traveler, a troublemaker and a prime mover are eternally lidked.

troublemaker turning into amxperimenteris the beginningAn
experimenter becoming a traveler is the middlegageler becomin
a prime mover is the end. They are tied together wlitburdities
which are bound by ecosystems.

Experimenters are the most active archetypes in our adventures. They are the ones who survey
ecosystems, conduct experiments, strategize maddening movesrahatthem. Theirs is an

art of social experimentation which goes hand in hand with terraforming cultures. In that
regard, they are the ones who change, create and spread cultures. They are the force that

transforms subjects into experimenters.

Prime Movers are like gardeners. They are the ones who turn explo|
opportunities into apps, experiences, cultures and communities. Thig
birthplace for experimenters. Prime Movers recruit troublemakers
the experimented ecosystems and tré&iZ uX dZ §[« Vv }o
tactic, to recruit from your competition and turn them against themse|

This time there is a difference, though. We are doing it for their own

WE]Ju D}A &+« E v[$ oJuls &} "~ Z}}o[-
HUB(s). They have all kinds of tools at their

disposal. They can use bad experience

simulators to wake people up. They can use app

stories to give people hope while exploring

other possibilities of existence. Yhman even

give a helping hand to those who are not brave

enough to quit their day jobs by providing part

time entrepreneurship outlets for them.

Kus
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When everything is put together, you have a huge toolbox. You can spend an eternity only in one spot or if you are more
o]l uUC GCIn Vv ipu% (E}lu }v }%%}ESUV]ISC S} VviSZ EX & JopE }E sp oo } o
the journey andhe friends (or enemies) you make along the way.

/Tu SE]V]SC Ilv }( PUCU «} A & %E - v }JuE Z E} C 3ZE Jvs Eo]vli ~C
[experimenter] leading to [traveler] leading to [prime mover]. Consider this as another take on the three phases of life
(Joe Marasco). Sjdlet is a schlepper (someone who has no control over his life). He may become an enabler or continue

s} tu o e}v  ~Je epi 8Y AZ} ]+ u Z E ~s}u}v AZ} P §. 5Z i} }v § 3Z
has guts, he can go through the rabbitehto become an experimenter who may one day become a prime mover
(someone who leaves a cultural mark behind him).
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